HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

EMPLOYMENT POLICY COMMITTEE

held on Wednesday, 5th March 2008 at 6.45 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Ray Harris, Sheila Philbrook, 
Geoff Smith, Paul Wakeling   
Apologies:


None 
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice-Principal
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith 
	E/08/01
	Declarations of Interest

There were no declarations of interest.

	

	E/08/02
	Minutes of the meeting held on 3rd December 2007
The minutes were approved.

	

	E/08/03
	Matters Arising

There were no matters arising.

	

	E/08/04
	Review of Staff Grievance Procedure
Paper:  Draft Grievance Procedure
The Deputy Principal reported that some minor wording changes had been made and took the Committee through them.  The Chair asked for the word “Chairperson” at the top of page 6 be changed to “Chair”.

Recommendation:  The Corporation should approve the Staff Grievance Procedure for a period of five years subject to the change detailed above. 

	

	E/08/05
	Review of the Staff Disciplinary Procedure
Paper:  Draft Disciplinary Procedure
The Deputy Principal took the Committee through some further changes made to the draft Procedure, following discussions with the Clerk and the Chair of the Committee.  The Committee discussed the changes and made some further recommendations.  
	

	7.15 pm Keith Darvill left the meeting.



	
	In relation to section 11, one member of the Committee explained that the procedure should make it clear that suspension would sometimes be required even if the situation was not gross misconduct.   Following discussion, it was AGREED that section 11 should be rewritten to include a review procedure.  Ray Harris AGREED to provide the Deputy Principal with some sample wording.  The Clerk confirmed that the revised Instruments and Articles required any rules connected with disciplinary and dismissal procedures made by the Corporation shall include that where a person has been suspended without pay, any appeal shall be heard and action taken in a timely manner. 
The Committee asked the Deputy Principal to revise the document as discussed and circulate to all members of the Committee by 20th March.  The Chair and Ray Harris would then be invited to discuss the final document with the Committee Chair prior to the Corporation meeting.
Recommendation:  The Corporation should approve the Staff Disciplinary Procedure for a period of five years subject to the changes detailed above. 
	Ray Harris / JAP

Ray Harris / JAP

	7.40 pm Sheila Philbrook and Rodney Eborn left the meeting.

	E/08/06
	Review of the Investigation Process Policy
Paper:  Draft Investigation Process
The Deputy Principal informed the Committee that he had made some minor changes to the Policy.
Recommendation:  The Corporation should approve the Investigation Process Policy for a period of five years. 
  
	

	E/08/07
	Review of the Framework for Staff Pay and Conditions

Papers:  Letters from the Joint Secretaries relating to salary settlements

The Deputy Principal took the Committee through the report.  Members noted that there had not previously been a specific College framework for staff pay and conditions, but the College followed the national agreements negotiated by the SFCF.  Conditions of Service for all College staff were as set out in these Agreements.  The Deputy Principal was asked to rewrite the paper for Corporation detailing the Agreements and Frameworks followed.  

The Chair welcomed this new framework summarising the overall position but reminded the meeting that, while it has been normal practice to follow the outcome of national agreements on pay and conditions, that was a decision for the Corporation on each occasion, which had been backed by the consistent financial strength of the College.   Hypothetically, it was possible in the future, in much weaker financial conditions, that the Corporation could be forced reluctantly to make a different decision.
The Committee noted that Level 4 Middle Management salaries were inconsistent and that Paul Nutter was working on some proposals to deal with this.

The Committee considered the financial aspects.  A report of a cost analysis of the different staff groupings was requested to be considered by the Finance Committee.  

Recommendation:  The Corporation should approve the Framework for Staff Pay and Conditions, subject to the changes detailed, for a period of ten years.

	JAP

MTJ/Chair 

	E/08/08
	Human Resources Report – Mid Year Report on level of Staff Absences

Papers:  Teaching Staff absence spreadsheet; Support Staff absence spreadsheet

The Deputy Principal took Members through the report.  Members noted that the average staff absence at 4 days per person was at a three year low.  The Principal advised Members that he was currently monitoring teacher absence caused by external examination work which had totalled 101 days in 2006/07.  The Committee were advised that the work had some benefits for the College as well as being good professional personal development.

The Committee RECEIVED the report.

	

	E/08/09
	Human Resources Report – Annual Report on Staff Appraisals

Paper:  Appraisals 2006-07 Table

The Deputy Principal took the Committee through the report.  Members discussed the link between support staff job evaluation and appraisals as well as the link between PSP payments and appraisals.  
The Committee RECEIVED the report.

	

	E/08/10
	Staff Development Plan 2007/08

Paper:  Staff Development Plan 2007-08

The Deputy Principal took Members through the report, highlighting the improvement in good and better teaching in the Teaching and Learning observation snapshot from 67% to 83%.  The Principal advised the Committee that the College had signed up to Skills Pledge which would help all staff to gain a Level 2 qualification and women to obtain Level 3 if they did not currently have one.  Members considered the Development Plan in detail and welcomed the initiatives. 

The Committee RECEIVED the report. 

	

	E/08/11
	Support Staff Job Evaluation Scheme

The Deputy Principal informed the Committee that the process had taken longer than expected.  A further half day had been arranged for 6th March to rank the jobs according to the SFCF job evaluation seven factors.  The next stage would be to link this to a pay structure.  He confirmed that the recommendations and implications would be brought to the next meeting of the Committee.

The Committee RECEIVED the report. 

	

	E/08/12
	Employee Service Awards

Paper:  Staff Service Awards

The Clerk reminded Members that the Corporation had agreed to introduce an employee award scheme and had tasked the Employment Policy Committee with the detail of the Scheme.  Members considered the report.  Following discussion, it was AGREED to award staff after 15 and 25 years service.  The Principal AGREED that the awards should begin in the current year and that he would begin to make the arrangements. 
Recommendation:  The Corporation should approve the introduction of a staff service award scheme for staff with 15 and 25 years service with the College.  The award to apply equally to all staff.  The award would be a voucher for £100 after 15 years and £250 after 25 years.

	PGW

	E/08/13
	Review of the Health and Safety Policy

Paper:  Health and Safety Policy – February 2008

In the absence of the Assistant Principal, the Principal informed the Committee that there were no changes.

Recommendation:  The Corporation should approve the Health and Safety Policy for a period of one year.

	

	E/08/14
	Review of Committee Terms of Reference
Paper:  Employment Policy Committee Terms of Reference
The Clerk reminded the Committee that the Terms of Reference of all the Committees were reviewed in the Spring Term each year.  He informed Members that he recommended no changes.
Recommendation:  The Corporation should approve the Employment Policy Committee Terms of Reference for a period of one year. 

	

	E/08/15
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Reviewing and monitoring the implementation of the College’s employment policies and procedures.
· Setting an adequate framework for determining the remuneration and conditions of service for staff.

· Monitor and evaluate the performance of this Committee.
All of the above functions were discussed and fulfilled effectively.


	

	E/08/16
	Date of Next Meeting

Tuesday 1st July 2008. 

	


The meeting ended at 8.45 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 7th March 2008



























