
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

EMPLOYMENT POLICY COMMITTEE

held on Monday, 19th January 2009 at 6.00 p.m.

Present:
Lesley Bryan, Keith Darvill, Ray Harris, Sheila Philbrook, 





Geoff Smith, Paul Wakeling 


Apologies:


Rodney Eborn 

In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith 

	E/09/01
	Declarations of Interest

No declarations were made.


	

	E/09/02
	Minutes of the meeting held on 1st July 2008

The minutes were approved.


	

	E/09/03
	Matters Arising

There were no matters arising.


	

	E/09/04
	Report on Salary Agreements

The Principal reported that a salary increase of 2.45% had been agreed for both teaching and support staff.  In addition the Support Staff Standards Payment had been increased from £300 pa to £320 pa and the basic annual leave entitlement for support staff would be increased to 22 days pa increasing to 25 days after 5 years service.  The Committee noted that the salary increase was backdated to 1st September 2008 and was within the amount agreed by the Corporation at its July meeting.  The Committee RECEIVED the report.


	

	E/09/05
	Staff Absence Monitoring Report

Tabled paper: Staff Absence Report

The Deputy Principal tabled a paper to replace the paper which had been previously circulated and took the Committee through the key points.  Members noted that more internal training was taking place which had reduced the number of cover days spent on INSET.   The Committee requested a breakdown by gender and ethnicity for support staff at the next meeting to ensure consistency between reporting on both groups of staff.  The Committee also pointed out that new legislation would require the College to monitor additional categories.   The Committee RECEIVED the report.


	JAP

	E/09/06
	Annual Human Resources Report

Tabled Paper:  Annual HR Report
The Deputy Principal tabled a revised paper which replaced the previously circulated report.  He advised Members that the figures for staff turnover included staff whose contracts had been changed but who were still employed by the College.  A correct report would be brought to the next meeting of the Committee.

Members noted from the age profile that the highest concentration of staff fell within the 46-50 group for both teaching and support staff.  

Members commented on the use of the word “sensitively” in the section on advertising in the cover report and suggested that “focussed” or “targeted” would be more appropriate.  

The Committee requested that % ratios be used in ethnicity data to make it consistent with other information provided.

The Committee RECEIVED the report.


	JAP

JAP

JAP



	E/09/07
	Review of Staff Pension Scheme:  College Policy on the exercise of its discretionary powers

Paper:  College Policy on the Exercise of its Discretionary Powers

The Clerk advised Members that the Policy was due to be reviewed in accordance with the Policy Review Cycle.  The Deputy Principal confirmed that to the best of his knowledge, discretionary powers had not been used by the College.  The Committee considered whether it was still appropriate to have discretionary powers.  The Clerk reminded Members that the Corporation was tasked with approving staff pay and conditions.  The Committee noted that the references within the document may not be accurate as there had been changes to legislation in the ten years since the Policy was last considered by the Corporation.  Following discussion, it was AGREED that further work was required and the Deputy Principal was asked to bring a revised report to the next meeting of the Committee. 
	JAP



	E/09/08
	Review of Staff Appraisal Scheme

Paper:  Appraisal Scheme - Teaching Staff

The Deputy Principal advised Members that teachers were currently undergoing appraisals whilst support staff would be appraised in the summer term.  Members noted that the College had achieved 100% completion of appraisals in 2007/8 and congratulated the Principal on his operation of a “top down” approach.  

The Deputy Principal reported that action research as part of continuing professional development (CPD) was encouraged and that a regular review of Individual Development Plans (IDP) had been well received by staff.  The Committee noted that there were some inconsistencies in the quality of IDPs and appraisal statements.
	

	
	The Committee asked whether the Scheme was kept totally separate from pay.  The Principal responded that a satisfactory appraisal was required in order for support staff and teaching staff to receive the relevant professional standards payment. 

Members were advised that appraisal statements were actually kept on file for as long as the individual was employed by the College and not for two complete appraisal cycles as suggested on page 7.  On page 8 “Involvement of the Corporation”, there was no Principal’s report but Employment Policy Committee received regular progress reports.  Paragraph 4 of this section was also not currently carried out.  The words Chairman and Chairperson throughout the document should be changed to Chair.  The Deputy Principal was asked to bring a revised Appraisal Scheme document back to the next meeting of the Committee for recommendation to the Corporation in April. 

The Committee considered the Complaints Procedure in detail.   Members raised several issues including whether a hearing stage should be included, particular as the Scheme states that it is not linked to any other College procedure.  Also, whether a “friend” should be replaced with a “work colleague“.   The Committee felt that the complaints procedure was too formal and that a “Grandparent” scheme would be more appropriate.   Following discussion, it was AGREED that the complaints procedure be removed and the “Grandparent” role be detailed with reference to the Grievance Procedure should any member of staff be unhappy with the final outcome of their appraisal.  The Principal was asked to put the revised Scheme to the JCM prior to the next meeting of the Committee.

The Committee RECEIVED the report and requested the Clerk to include Appraisal on the agenda for the next meeting of the Committee.
	JAP

JAP

PGW

Clerk

	E/09/09
	Human Resources Strategy

Paper:  HR Strategy

The Deputy Principal informed Members that the College had not previously had a coherent HR Strategy.  There were four key elements - remuneration, recruitment, staff development and care of the individual.  The Committee made the following comments:

· Page 2 “Remuneration” - the sentence “Our aim is to pay staff well &/or at market rate” be changed to “Our aim is to pay staff competitively”.

· Page 3 “Staff Development” - should include reference to the appraisal process and individual development plans.

· Page 3 - more detail be included on how individual strategies link in.

· Page 3, paragraph 6 - “compliment” be changed to “complement”.

· A new section be included on Performance Management, setting out the approach on dealing with underperforming staff.

· A section be included to show how the Strategy impacts on the student success rate.

The Committee agreed that the succession planning document was useful and that the strategy showed clearly that the College was investing in and developing staff.  Following discussion it was AGREED that the Strategy should be reviewed annually as both the College Mission and Strategic Objectives could change.   

The Committee asked the Deputy Principal to present the updated Strategy to the next meeting of the Committee for recommendation to the Corporation in April.
	Clerk

JAP

	E/09/10
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                   YES    

2.  Were the agenda papers written with clarity? 
                                YES
3.  Was sufficient time available for thorough debate?
                   YES


4.  Was too much time spent debating a particular issue?
                    NO
5.  Were you satisfied that the decisions arrived at were sound?
       YES
6.  Were you encouraged to express your views openly?

       YES

7.  Were the minutes and recommendations of the Committee clear?   YES



No additional comments were made.

· Reviewing and monitoring the implementation of the College’s employment policies and procedures.
· Setting an adequate framework for determining the remuneration and conditions of service for staff.

· Monitor and evaluate the performance of this Committee.
All of the above functions were discussed and fulfilled effectively.


	

	E/09/11
	Date of Next Meeting

Tuesday 17th March 2009. 


	


The meeting ended at 7.35 p.m.

             Chair __________________________

Date _______________________

RMH/CLH 20th January 2009












































