
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

EMPLOYMENT POLICY COMMITTEE

held on Tuesday, 17th March 2009 at 6.10 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Ray Harris, Sheila Philbrook, 





Geoff Smith, Paul Wakeling 

Apologies:


None 

In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith 

	E/09/12
	Declarations of Interest

No declarations were made.


	

	E/09/13
	Minutes of the meeting held on 19th January 2009

The minutes were approved.


	

	E/09/14
	Matters Arising

E/09/06 – The Deputy Principal confirmed that the staff turnover report had been corrected and would be brought to the next meeting of the Committee. 


	JAP

	E/09/15
	Staff Absence Monitoring Report 

Report:  Support Staff Absence Report

The Deputy Principal reminded Governors that they had requested a breakdown by gender and ethnicity for support staff to ensure consistency between reporting on both groups of staff.  He advised the Committee that there had been a fall in the total day’s absence and the total day’s sickness absence amongst support staff.  No cause had been identified; although the Committee were advised that the College had good follow-up procedures and that the Borough occupational health service and process had improved.  

The Committee discussed how realistic it was for the BME profile of staff to reflect the college community and whether it should reflect the local community instead.  The Principal felt that matching the local community should be a minimum and that the College aimed to create a balanced environment with positive role models.  He added that OfSted suggested Colleges match the college community profile to help raise BME underachievement but that this was not an issue for Havering as BME students generally performed well.  

The Committee RECEIVED the report.
	

	E/09/16
	Review of Staff Pension Scheme

The Deputy Principal advised the Committee that he had contacted the Local Authority who had not yet updated the criteria for the application of its discretionary powers which formed part of the Local Government Pension Scheme and which currently related to the arrangements in 1997.  The Local Authority confirmed that its intention was to undertake a review in the near future and advised the Deputy Principal that the College was not exposed if it did not conduct its own review.  The Committee noted that the revised Scheme would be brought to the Committee as soon as possible following receipt of the revised Local Authority Scheme.

The Committee RECEIVED the report.
	JAP

	E/09/17
	Review of Staff Appraisal Scheme

Paper:  Teacher Appraisal Scheme; and Support Staff Appraisal Scheme
The Deputy Principal advised Members that the two Schemes were now similar and that it would be possible to produce a single scheme with separate sections for teaching and support staff where there were differences.  The Committee AGREED that this was good practice and asked the Deputy Principal to bring a common scheme to the Committee for consideration in the Spring of 2010. 

The Committee noted that the Deputy Principal had amended the Schemes following suggestions made at the previous Committee.  Further text changes were suggested, which the Deputy Principal was asked to make prior to consideration by the Corporation. 

Recommendation:  The Corporation should approve the Teacher Appraisal Scheme and the Support Staff Appraisal Scheme for a period of one year after which time a joint Appraisal Scheme would be brought for approval.


	JAP

JAP

	E/09/18
	Human Resources Strategy

Paper:  HR Strategy

The Deputy Principal informed Members that, following the previous meeting of the Committee, two sections had been added – Performance Management; and a summary linking the achievement of HR elements to the achievement of College goals.  The Committee noted that Geoff Smith, Chair of the Employment Committee and Ray Harris had both been consulted and had given comments to the Deputy Principal which had been incorporated into the Strategy.

The Committee noted that the HR Strategy was a work in progress.  Following discussion, it was agreed that it should be a three year strategy with a one year plan brought to the Committee in the Autumn Term.   Issues should be identified with a plan and time frame showing how these would be addressed.  The regular HR report would be adjusted to report against these elements enabling governors to clearly see progress. 


	JAP/ PGW



	
	The Committee made further wording suggestions, including changing the date on the front page to 2009-2012 and including the monitoring role of the Corporation.  The Deputy Principal was asked to make the amendments prior to approval by the Corporation.

Recommendation:  The Corporation should approve the HR Strategy for a period of three years.
	JAP

	E/09/19
	Review of Committee Terms of Reference

Paper:  Terms of Reference for the Employment Policy Committee

The Clerk suggested some changes to the Committee Terms of Reference:

Monitoring the impact and operation - Include “recruitment patterns” and “staff absence”.

Note - Change the word “equity” to “equality”. 

Recommendation: The Corporation should approve the Terms of Reference for the Employment Policy Committee.
	

	E/09/20
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                   YES    

2.  Were the agenda papers written with clarity? 
                                YES
3.  Was sufficient time available for thorough debate?
                   YES


4.  Was too much time spent debating a particular issue?
                    NO
5.  Were you satisfied that the decisions arrived at were sound?
       YES
6.  Were you encouraged to express your views openly?

       YES

7.  Were the minutes and recommendations of the Committee clear?   YES


No additional comments were made.

Reviewing and monitoring the implementation of the College’s employment policies and procedures.

Setting an adequate framework for determining the remuneration and conditions of service for staff.

Monitor and evaluate the performance of this Committee.
All of the above functions were discussed and fulfilled effectively.


	

	E/09/21
	Date of Next Meeting

Monday 29th June 2009. 


	


The meeting ended at 7.00 p.m.

                      Chair __________________________

Date _______________________

 RMH/CLH 18th March 2009























