HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

FINANCE COMMITTEE

held on Monday,  1st December 2008 at 7.10 p.m.

Present:
Keith Darvill, Rodney Eborn, Sheila Philbrook, Geoff Smith, Paul Wakeling, 
Apologies:


Lesley Bryan

In attendance


Maria Jorysz

Finance Director




Roger Hawkins

Clerk
In the Chair:


Geoff Smith
	F/08/25
	Declarations of Interest

No declarations were made.

	

	F/08/26
	Minutes of the meeting held on 1st July 2008
The minutes were approved. 
	

	F/08/27
	Matters arising
None
	

	F/08/28
	20007/08 End of Year Management Accounts and Reports/Budget outturn

Management Report and Accounts Month 12, July 2008 

The Finance Director introduced the report drawing the Committee’s attention to key aspects of the report.  She highlighted the operating surplus of £389,893 in comparison with the budgeted figure of £22,482, although post year end adjustments had taken place which would reduce this figure by approximately £70,000 in the Financial Statements.   A reconciliation of the difference had been produced.   She explained that the underspend in the curriculum areas was due to planned expenditure on new textbooks, but because of late publication they were not received until the current year and would appear in this year’s accounts.  The shortfall in catering income of approximately £20,000 was discussed.  
The Committee RECEIVED the Management Report and Accounts for July 2008.
	

	F/08/29
	FRS 17 Local Government Pension Scheme – Actuarial Assumptions
Cover page report (MTJ), Pension cost information from the actuary to meet disclosure requirements of FRS 17.

The Finance Director explained that the pension figures were now part of the accounts and not merely a disclosure in the accounts.  The pension liability for the college had increased from £101,000 at 31 July 2007 to £577,000 as at 31 July 2008, which was comparatively low as compared to other colleges. This was likely to increase again over the next 12 months.  The actuarial valuation of 31 March 2007 had been rolled forward to inform the figures required for the FRS disclosure for the year ended 31st July 2008, and this valuation would be the basis for the figures for the next 2 years.
The increase in the pension liability is mainly due to the actuarial loss over the period arising from three factors:
· the expected return on assets being less than the actual return

· changes arising from the current year’s calculations being based on the actuarial valuation at 31 March 2007 (rather than the 31 March 2004 valuation as in the previous year)
· changes in the actuarial assumptions.

The change in the actuarial assumptions had the effect of reducing the deficit by £60,000 and was not as significant a factor as the other two above.

The Committee RESOLVED to accept the assumptions used in the actuarial calculations.
	

	F/08/30
	Draft Financial Statements and Audit Findings Report for the year ended 31st July 2008.  
Cover page report (MTJ); Reconciliation between July Management Accounts and the draft Financial Statements; Draft Financial Statements; Draft Audit Findings Report; draft extract of revised page 15 of the Financial Statements (tabled).    

The Finance Director explained the adjustments between the July 2008 Management Accounts and the draft Financial Statements which reduced the operating surplus from £389,893 to £335,643.  Further adjustments were being made relating to late accruals such that the final figure would be in the region of £320,000.  
She outlined the discussion which had taken place with Baker Tilly, the FS auditor as to the presentation in the Financial Statements of the effect of the impairment review relating to the capital building project.  She regarded this as an exceptional item and wished the Financial Statements to reflect a true and fair position. She explained that a deficit of £5.3m did not show the underlying soundness of the College’s financial position.  Baker Tilly did not regard this as a below the line exceptional item within FRS 3.  Following discussion with the auditor and a meeting between herself, the Chair of the Finance Committee and, the partner and manager at Baker Tilly, there was a proposal that the ‘exceptional item’ be set out as a memorandum on the face of the accounts.  A draft showing the proposed layout on page 15 in the Financial Statements was circulated and reviewed.  The Committee agreed that this presentation was acceptable.  
The other matter still under review with the auditor was the extent to which the capital building project costs could be capitalised in the 2007-08 year.  Originally, the draft Financial Statements showed project costs capitalised only after the granting of AiP on 29 April, but the Finance Director was seeking to establish an earlier date for this in the year on the basis that the project had become certain earlier in the year.  She was obtaining evidence from LSC as to an earlier date when the project became certain and expected to reach a conclusion with the auditor soon.

She pointed out also that there had been some resultant amendments to the Operating and Financial Review which had been approved by the Corporation on 11th November.

The Committee RESOLVED to recommend to the Corporation the approval of the Financial Statements, which include the revised Operating and Financial Review, subject to the memorandum relating to the ‘exceptional item’ being shown on the face of the Income and Expenditure account, although not part of it, and a satisfactory conclusion as to the capitalisation of the capital building project costs.
The Chair, on behalf of the Committee, thanked the Finance Director for all her work to ensure that the Financial Statements showed a true, fair and accurate financial position of the College.
	

	F/08/31
	Quarterly Management Report and Accounts
Management Report and Accounts for Month 3 October 2008.

In the review of the income and expenditure account the Finance Director explained that the main LSC grant had been more than anticipated because of a transitional rate which had not been reflected in the original funding agreement.  She explained that the salaries agreement at 2.45% against a budgeted amount of 3% had enabled her to increase the amount in contingency, although some additional teaching costs were expected.  The processing of the salaries increase did not take place until November and this also contributed to the favourable variances in salaries.
Allowance had been made for a likely overspend of £4000 of the original budget for HR recruitment costs, relating to advertising in the current year to fill vacancies from the previous year.  The Finance Director advised the Committee that non-pay expenditure would need careful monitoring during the year.  

The capital budget was not expected to be exceeded.
The cash balances had increased over the 3 months mainly due to the LSC profiling of payments with above average monthly grant payments in the first quarter of the year.   

The Committee RECEIVED the Management Report and Accounts for month 3 October 2008. 
	

	F/08/32
	Cost analysis of different staff groupings
Cover page report (MTJ) and confidential report Analysis of staff salaries by category as defined in the management accounts.
The Committee considered a confidential detailed report on salaries, which it found to be very informative and helpful to their monitoring of the salaries expenditure.
It requested that it be appended as a confidential section to the management report and accounts which it would consider at each of its meeting. 

The Committee RECEIVED the report.

	

	A/08/33
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

              NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.
No additional comments were made.

· Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.

· Securing the financial solvency of the College and safeguarding its assets.

· Ensuring the adequacy of the College’s estate and accommodation.

· Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.

	

	A/08/34
	Date of Next Meeting

Wednesday 5th March 2008

	


The meeting ended at 8.25 p.m.

                       Chair __________________________

Date _______________________
RMH 2nd December 2008



























