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Pat McConalogue
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John Davis 

Assistant Principal, Student Support





Roger Hawkins

Clerk





Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	F/09/11
	Declarations of Interest

No declarations were made.


	

	F/09/12
	Minutes of the meeting held on 17th March 2009
The minutes were approved. 


	

	F/09/13
	Matters arising

There were no matters arising.
	

	F/09/14
	Review of the Catering Contract
The Deputy Principal informed Members that he and the Finance Director had met with the Caterers who were expecting a loss this year.  The Caterers had suggested that this may be due to timetable changes but the College felt that it was more likely to be due to the current economic climate.

The Finance Director confirmed there was a break-even contract with the Caterers and that any loss, which is expected to be around £25,000 in the current year, would not be financed by the College.  The Caterers had been asked to confirm in writing that they would complete a reconciliation at the end of the academic year.  The Committee requested an update on the position at the Autumn meeting of the Committee.  

The Deputy Principal reported that the contract would be put out to tender next year ready for the academic year 2010-11.  
The Committee RECEIVED the report.


	JAP

	F/09/15
	Learner Support Funds:  Annual Report and Review of Policy

Papers:  Discretionary Learner Support Fund 2008/09 Report and Policy 2008-09

The Assistant Principal, Student Support, reported that there had been a significant rise in the number of individual hardship cases from 11 last year to 30 in the current academic year.  In addition the number of trips was increasing placing a larger burden on the fund when more students needed basic assistance for either day to day living or to allow them to remain in education.  
Recommendation:  The Corporation should approve the following:

1. The contribution for trips should be set as follows:

Weekly EMA Received

Contribution Received*

£30

50%

£20

25%

£10

10%

*Up to a maximum subsidy of £250.

2. The same subsidy is placed on all individual items over £5 purchased through Resources.  

	

	F/09/16
	Review of Disaster Management and Business Recovery Plans
Papers:  Disaster Management Plan and Business Recovery Plan

The Assistant Principal, New Build, advised Members that there were some minor amendments to the plans.  In addition, two new documents had been produced detailing the College’s plans to maintain business continuity in the light of a serious swine flu pandemic and plans to manage the College in the event of sudden closure.

Recommendation:  The Corporation should approve the Disaster Management and Business Recovery Plans for a period of one year.

	

	7.10 pm John Davis left the meeting.

	F/09/17
	Quarterly Management Report and Accounts to 30 April 2009

Paper:  Management Report and Accounts for Month 9: April 2009

The Finance Director introduced the report and explained the budget variances in the Income and Expenditure Account.  A surplus of £179,459 was forecast, which arose from additional unbudgeted income, a £70,000 underspend on salaries and a £57,500 underspend on non-pay expenditure.  For the most part overspends had been offset by underspends. The £10,500 overspend expenditure in external relations had been agreed in advance as it was financed by the additional unbudgeted income.  The expenditure on the property bought as a replacement house for the college keeper was within budget. 
With the capital building project being halted it was uncertain as to how buildings which had previously been impaired would be treated in the financial statements.  This had a potential to impact considerably on the level of surplus at the year end.

The Finance Director reported that cash flow was not a problem with the use of the loan facility and with the payment by LSC of the outstanding capital grants in relation to the building project, received in May and June. The Chair commented that the underlying position seemed to be healthy.  The College currently intended to retain the loan facility. 

The Finance Director confirmed that an updated cashflow would be presented to the Corporation in July.

The Committee RECEIVED the Management Report and Accounts for month 9: April 2009.
	

	F/09/18
	Student Fees and Fee Policy for 2010-11
Paper:  Tuition Fee Policy 

The Finance Director reminded the Committee that the Student Fees were set each year.  A Tuition Fee Policy had also been produced.

Recommendation:  The Corporation should approve the following:

1. The student fees for the academic year 2010-11 be set at £5,400.  

2. The Tuition Fee Policy be approved for a period of five years.
	

	F/09/19
	First Draft Budget
Paper:   Commentary to the Draft Budget; Draft Budget 2009/10
The Finance Director explained the first draft Budget, pointing out that the main LSC grant had increased by 10.4% and that teaching staff costs would increase by 7%.  A nationally agreed pay rise of 2.3% had been assumed.  Salaries would still be within the target of 73% of LSC income.  She explained that incremental scale increases, some resulting from support staff progressing up the salary scale following job evaluation re-grading, contributed to the level of expected increase in expenditure on salaries. 
In non-pay expenditure she highlighted budget increases linked to management training programmes, premises’ services including additional security, AoC and SFCF subscriptions, as well as rental for off-site classroom accommodation in an office block in Romford.

Following discussion as to the way forward after the announcement concerning the capital building project, the Finance Director was asked to include a further £500,000 in the capital budget for remodelling and revised accommodation development plans.    There would be a need to debate the level of cash reserves which the College would wish to build up at the same time as the College would need to invest further in its accommodation.  
The Finance Director reported that she would be discussing the position relating to depreciation with the Auditors.  The Committee AGREED that the draft budget as revised should be considered by the Corporation, but it was recognised that further revisions might be needed in the autumn term as the impact of the consequences of the aborted building project became clearer. 
Recommendation:  The Corporation should APPROVE the budget for 2009-10 as revised at the Committee, subject to any further amendments to be put directly to the Corporation for its consideration.

	      

	F/09/20
	Ten Year Financial Forecast  

Tabled Paper:  Three Year Financial Forecast  

The Finance Director reminded Members that the College had been informed the previous Friday that the building project was not going ahead and consequently there was no need for a ten year financial forecast.  The financial statements for the year ended 31 July 2008 form the basis for figures going forward in the 3-year financial forecast.  Due to the new build plans being aborted, adjustments will need to be made to these figures.  However, such adjustments can only be made in consultation with the auditors and will only be finalised later in the year.  Therefore certain assumptions will need to be made in the 3-year plan and these will be communicated to the Corporation in the revised forecast to be presented at its forthcoming meeting.  

The operating financial position of the College remains strong, with projected surpluses in both 2010/11 and 2011/12 and the financial health in those years being outstanding.
Recommendation:  The Corporation should APPROVE the three-year Financial Forecast for 2009-2012, subject to further amendments to be put directly to the Corporation for its consideration.

	

	F/09/21
	Review of Financial Objectives
Paper:  Financial Objectives
The Financial Objectives had last been reviewed by the Committee in 2007 and were now due for review again.  The Finance Director advised the Committee that if the new building project were to have gone ahead, not all of the proposed Financial Objectives would have been achievable.  However, this was no longer an issue and the Financial Objectives could be adopted as both desirable and achievable targets.
Recommendation:  The Corporation should approve the Financial Objectives for a further period of two years.

	

	F/09/22
	Accounting Policies for 2009/10

Paper:  Accounting Policies listed in the Financial Statements

The Finance Director explained the main changes which had been proposed by the LSC in their Accounts Direction Handbook for 2008/09.  The Committee noted that the Financial Statements were prepared on the basis of the Accounting Policies.

Recommendation:  The Corporation should APPROVE the Accounting Policies as amended for the preparation of the Financial Statements for the year ended 31 July 2009.


	

	F/09/23
	Operating and Financial Review

Paper:  OFR in the Financial Statements for the year ended 31 July 2008

The Finance Director reminded Members that the Accounting Standards required all Financial Statements to include an Operating and Financial Review (OFR), which was a statement from the Corporation itself, replacing the Report of the Members of the Corporation.  As the financial year had not yet ended and further events may take place, such as the very recent LSC decision not to finance the new build, it would be prudent to consider the document in the Autumn Term. 

Recommendation:  The Corporation should APPROVE that the Operating and Financial Review be referred to the Steering Committee in the Autumn Term for approval on behalf of the Corporation.


	

	F/09/24
	Capital Building Project

The Principal reminded the Committee that the Accommodation Development Committee had delegated authority to approve expenditure connected to the building project.  They had requested the Finance Committee to consider expenditure for July and to request the Chair of the Corporation to approve any agreed expenditure on its behalf.

Members were advised that Fusion would be required to help to close down the contracts following the decision by the LSC not to fund the College’s development.  In addition, the College would need to obtain all drawings, plans and documents relating to the build.  During July decisions relating to smaller building works or alterations and the services would be made and expertise of Fusion would be necessary to support this.
The Finance Committee requested the Chair of the Corporation to approve, on behalf of the Accommodation Development Committee, up to a maximum of £12,500 plus VAT for Fusion for July, 

	

	F/09/25
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





            YES    

2.  Were the agenda papers written with clarity? 
                                       YES

3.  Was sufficient time available for thorough debate?

             YES

4.  Was too much time spent debating a particular issue?

             NO

5.  Were you satisfied that the decisions arrived at were sound?
             YES

6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

No additional comments were made.

Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.

Securing the financial solvency of the College and safeguarding its assets.

Ensuring the adequacy of the College’s estate and accommodation.

Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.

	

	F/09/26
	Date of Next Meeting

Tuesday 1st December 2009
	


The meeting ended at 8.40 p.m.

                       Chair _________________________

Date _______________________

RMH/CLH 1st July 2009








