HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 
FINANCE COMMITTEE
held on Monday, 2nd December 2007 at 5.50 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Sheila Philbrook, Geoff Smith, 
Paul Wakeling
Apologies:


None
In attendance:


Jim Pey  

Deputy Principal





Maria Jorysz

Finance Director





Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith
	F/07/35
	Declarations of Interest

There were no declarations of interest.

	

	F/07/36
	Minutes of the meeting held on 25th June 2007
The minutes were approved.

	

	F/07/37
	Matters Arising

F/07/20   The Principal reported that the investigation into awarding bodies was still underway but no conclusions had yet been reached.
F/07/28   The Chair confirmed that the Cleaning Contact had been agreed and signed.


	PGW



	F/07/38
	2006/07 End of Year Management Accounts and Reports
Paper:  Management Report and Accounts – Month 12: July 2007
Tabled Paper:  “Leftovers or tax advantage” article

The Finance Director highlighted key issues in the income and expenditure account.  Members noted that the accounts showed a surplus of £156k.  Although there was an overspend on salaries, the surplus had been generated by an under-spend in non-pay expenses..

Members discussed the issue of whether the provision of refreshments for staff was a taxable benefit in kind.  It was agreed that, whilst not a major risk, it was important to ensure compliance.  The Finance Director was asked to keep the matter under review.
The Committee RECEIVED the report.

	MTJ



	F/07/39
	FRS17 Local Government Pension Scheme
Paper:  Letter from Hewitt detailing the pension cost information 
The Finance Director advised Members that the Audit Committee had considered the letter from the Actuary at their meeting in November.  Following discussion, it was AGREED that the assumptions used were standard actuarial assumptions and were acceptable.  The Finance Director confirmed that the Auditors had accepted the use of 2004 figures which was the latest actuarial valuation available.  The effect of the change in the change in the assumptions was to reduce the College’s pension liability from £241k as at 31st July 2006 to £101k as at 31 July 2007.
Recommendation:  The Corporation should approve the assumptions used in the actuarial calculations to allow the Financial Statements to be approved.

	

	F/07/40
	Draft Financial Statements for the year ending 31/07/07 and Audit Findings Report
Paper:  Draft Financial Statements and Audit Findings Report
The Finance Director explained the major items in the reconciliation of the surplus in the July 2007 Management Accounts to the Financial Statements.  Members noted that the surplus had changed from £156k to £95k.  The Committee considered the draft Financial Statements, noting in particular that the net costs associated with the proposed capital project were included as a separate line under expenditure in the income and expenditure account, but not as an exceptional item.  Members welcomed the healthy balance sheet which showed cash balances amounting to £2.8m.  The Finance Director informed the Committee that the Audit Findings Report was for information and had been considered in detail by the  Audit Committee.  

Recommendation:  The Corporation should approve the Financial Statements for the year ended 31st July 2007.


	

	F/07/41
	Quarterly Management Accounts and Reports for the quarter ended 31st October 2007
Paper:  Management Report and Accounts for Month 3: October 2007 
The Finance Director outlined the significant matters relating to the income and expenditure account.  Members noted that there had been an additional LSC grant of £43k for Initial Teacher Training, as well as £10k from the Centre of Excellence and Learning for a research project.  This additional income would be used to contribute to the salaries of the relevant members of staff and this was expected to offset the forecast overspend on salaries.  The Principal confirmed that Executive members were monitoring salaries closely.  The appointment of a College nurse had been deferred until 2008/09 which had released £8k. 
In relation to non- pay expenditure, 3 areas were forecast (curriculum provision, personnel and marketing) to exceed their budget allocation by the end of the year.  For curriculum provision and personnel, the additional expenditure was authorised on account of the increased income.  Members noted that capital expenditure was being closely monitored.
 In response to a question, the Principal confirmed that it was probable that maintenance costs would decrease on those buildings due to be demolished as part of the building project.  He would discuss this with the Assistant Principal (Resources).   
The Principal advised that he would be meeting with various banks in the spring 2008 to discuss the required loan for the building project.  In addition, CISCO had agreed a £100k interest free loan to purchase new IT equipment.  CISCO would provide the maximum level of support available and this would be trialled in the two remaining buildings during the period of the build.
The Committee RECEIVED the report. 


	PGW/

PJM

	F/07/42
	Report on the Accommodation Development

There was no further progress to report.


	

	F/07/43
	Ten Year Financial Forecast

The Finance Director advised Members that Julian Grindell and Gareth Blanks would be considering the Ten Year Financial Forecast in conjunction with the Application in Principle to ensure consistency between the documents.  The Finance Director advised Members that the Forecast would be ready for the Accommodation Development Committee on 10th December 2007.

The Committee RECEIVED the report.   

	MTJ

	F/07/44
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






            YES                                      
2.  Were the agenda papers written with clarity? 
                                      YES
3.  Was sufficient time available for thorough debate?

            YES


4.  Was too much time spent debating a particular issue?

            NO
5.  Were you satisfied that the decisions arrived at were sound?
            YES
6.  Were you encouraged to express your views openly?

            YES

7.  Were the minutes and recommendations of the Committee clear?      YES



No additional comments were made.
· Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.

· Securing the financial solvency of the College and safeguarding its assets.

· Ensuring the adequacy of the College’s estate and accommodation.

· Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.


	

	F/07/45
	Date of Next Meeting

Wednesday 5th March 2008. 
	


The meeting ended at 7.05 p.m.        
Chair __________________________
Date _______________________

RMH/CLH 4th December 2007



























