HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

FINANCE COMMITTEE

held on Tuesday, 1st July 2008 at 6.00 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Sheila Philbrook, Geoff Smith, 

Paul Wakeling   

Apologies:


None 

In attendance:


Jim Pey


Deputy Principal





Maria McKay

Vice-Principal





Maria Jorysz

Finance Director

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith 

	F/08/10
	Declarations of Interest

There were no declarations of interest.


	

	F/08/11
	Minutes of the meeting held on 5th March 2008

The minutes were approved.


	

	F/08/12
	Matters Arising

There were no matters arising.


	

	F/08/13
	Quarterly Management Accounts and Reports for the quarter ended 30th April 2008

Tabled Paper:  Management Report and Accounts for Month 9: April 2008

The Finance Director summarised the Income and Expenditure account, highlighting the main variances.  Members noted that additional grants had been received which had increased the operating surplus. 

The Committee RECEIVED the report.   

  
	

	F/08/14
	Cost Analysis of Different Staff Groupings

Confidential Paper:  Salaries – April 2008

The Finance Director reported that the spreadsheet was produced monthly and monitored by Executive. The Committee requested an additional column for FTE Staff numbers to be included and asked for the spreadsheet to be brought to each meeting of the Committee.

The Committee RECEIVED the report.

	MTJ

Clerk

	F/08/15
	Student Fees

Finance Director stated that the College was proposing an increase in line with inflation. 
Recommendation:  The Corporation should approve the student fees for the academic year 2009/10 at £5,340.


	

	F/08/16
	Operating and Financial Review

Paper:  Example of an operating and financial review taken from the model Casterbridge College accounts

The Finance Director reported that changes in Accounting Standards require all financial statements to include an operating and financial review.  The ownership of this review is with the Corporation as it replaces the Report of the Members of the Corporation and therefore the Corporation should be involved in its formation.  Following discussion, it was AGREED that the Principal and the Finance Director would draft the document and e-mail to members of the Finance Committee prior to presentation to the Steering Committee in October.  


	PGW/MTJ



	F/08/17
	Draft Budget and Three Year Financial Forecast

Papers:  Commentary to the Draft Budget; Draft Budget for 2008/09; Salary Budget for 2008/09; First part of the Commentary to the 3–year financial forecast; first part of the 3-year Financial Forecast; Financial Objectives
Tabled Paper:  Revised Budget for 2008/09; 

The Finance Director confirmed that the draft budget had been prepared assuming a pay rise of 3%.  Members noted that the budget would continue to be under review until final approval at the Corporation meeting on 16th July.  The Finance Director advised that the College had received confirmation of the LSC main grant.

Members noted that the salary budget as a percentage of the LSC main grant was 73.18%, compared to 73.80% last year.  The Principal confirmed that this included increased student support and the restructuring of middle management.

The revised budget showed an operating surplus of £46k.  Members noted that energy costs were uncertain and an increase of 20% had been applied to the current year energy costs with Premises Services to account for this.  The Committee asked whether the contingency of £80k was sufficient but, following discussion, it was AGREED that it should not be changed.  

The Finance Director confirmed that the building costs would be included in a summarised form when the budget was presented to the Corporation, and that the interest payable on the loan would be capitalised.

Recommendation:  The Corporation should approve the budget for 2008-09, subject to the amendments presented by the Finance Director to the Corporation

The Finance Director advised Members that the three-year financial forecast had been prepared using 2007-08 as the base year.  The next year matched the draft budget for 2008-09 and the following two years were forecast figures based on various assumptions.   The Finance Director advised that further amendments to the 2008-09 budget would be made prior to its presentation to the Corporation on 16th July, and these would be reflected in the three year forecast.

Recommendation:  The Corporation should approve the Three Year Financial Forecast, subject to the amendments presented by the Finance Director to the Corporation.

The Finance Director explained that it would be a more appropriate for salaries to be measured and monitored as a proportion of the LSC main grant allocation because the total income can fluctuate significantly from one year to the next and therefore the measure lacks consistency.  She recommended that in section a) 4th bullet point  the words “total income” be removed and replaced with “the LSC main allocation”.

Recommendation:  The Corporation should approve the Financial Objectives for a period of one year.  


	

	7 pm Paul Wakeling left the meeting



	F/08/18
	Learner Support Funds – Annual Report

Paper  Discretionary Learner Support Funds 2007-08

The Vice-Principal summarised the report and confirmed that the remaining funds would be spent by the end of the term.  An additional grant of £50k had been granted during the year for the purchase of ‘mobile learning devices’.  The Finance Director confirmed that the fund did not show in the College accounts although the £21k unspent funds from 2006-07 had not yet been claimed back and was therefore gaining interest for the College.

The Committee discussed the methods of publicising the scheme and AGREED that there should be more information in the College prospectus.  It was also felt that information should be sent to Havering schools to enable students and parents in years 10 and 11 to make more informed choices.  

The Committee RECEIVED the report.


	

	F/08/19
	Review of the Learner Support Funds Policy

Paper:  The Discretionary Learner Support Fund Policy 2008-09

The Vice-Principal took members through the changes which mainly related to eligibility and the status of refugees.  

Recommendation:  The Corporation should approve the Learner Support Funds Policy for a period of three years.
 
	

	F/08/20
	Review of the Disaster Management Plan

Paper:  Disaster Recovery Plan 2008

The Assistant Principal, New Build, reminded Members that the Disaster Recovery Plan was made up of two parts, the Emergency Plan and the Business Recovery Plan.  Both plans had been revised in the light of the new build.  He commented that some time would be spent practising the procedures to ensure that staff knew how to carry out the advice in the Plan.  The Committee requested the Assistant Principal change the references to Maria McKay prior to presentation to the Corporation.

Recommendation:  The Corporation should approve the Disaster Management Plan subject to the change detailed above for a period of one year. 


	PJM

	F/08/21
	Review of the Catering Contract

Paper:  Catering Service

The Deputy Principal summarised the report.  Members noted the change in regional management and the requirement to increase tariffs due to world food prices.

Recommendation:  The Corporation should approve the continuation of the Catering Contract with Pabulum for a further year.


	

	F/08/22
	Review of the Banking Contract

Paper:  Letter from Lloyds TSB

The Finance Director reported that the College was satisfied with the service received from Lloyds TSB and that no charges were made for the standard banking service.

Recommendation:  The Corporation should approve the Banking Contract for a further period of four years.

	

	F/08/23
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

              NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.

· Securing the financial solvency of the College and safeguarding its assets.

· Ensuring the adequacy of the College’s estate and accommodation.

· Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.


	

	F/08/24
	Date of Next Meeting

2nd December 2008 


	


The meeting ended at 7.40 p.m.




                       Chair __________________________

Date _______________________

RMH/CLH 7th July 2008
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