HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

FINANCE COMMITTEE

held on Wednesday, 5th March 2008 at 6.05 p.m.

Present:
Lesley Bryan, Keith Darvill, Rodney Eborn, Sheila Philbrook, Geoff Smith, 
Paul Wakeling   
Apologies:


None 
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice-Principal
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith 
	F/08/01
	Declarations of Interest

There were no declarations of interest.

	

	F/08/02
	Minutes of the meeting held on 3rd December 2007
The minutes were approved.

	

	F/08/03
	Matters Arising

F/07/37 – The Principal reported that he was still considering the issue of the awarding bodies.  The probable cost of an investigation would be in the region of £2k. 

	

	F/08/04
	Response from the LSC regarding the College Financial Forecast
Paper:  Letter from the LSC
The Committee noted that the LSC had accepted the College opinion that Financial Health Group A was appropriate.  The LSC had also acknowledged that the College’s financial health was likely to temporarily deteriorate during the construction phase of the proposed capital project.

The Committee RECEIVED the report. 

	

	F/08/05
	Employer Contributions to the London Borough of Havering Superannuation Scheme
Paper:  Letter from the London Borough of Havering
The Finance Director reported that the individual actuarial evaluation had taken place and had indicated that the College’s employer contribution would reduce from 21.5% to 15.2% if it were to be a separate entity within the scheme.  Members noted that if the College did accept to have separate calculations, it would not be permissible to opt back in with the Borough calculations should this become more favourable.
The Committee considered the benefits of opting out as well as the risk involved.  The Finance Director was asked to obtain further information in order to more fully assess the risk of the contribution subsequently rising to above the Borough rate.  

The Committee noted that approval would be required before 1st April, necessitating a Special meeting of the Corporation.  The Clerk was asked to convene a meeting during week commencing 24th March 2008.

Recommendation:  The Corporation should accept the individual valuation and approve the College becoming a separate entity within the scheme subject to satisfactory reassurances being received.

	

	F/08/06
	Quarterly Management Accounts and Reports for the quarter ended 31st January 2008
Tabled Paper:  Management Report and Accounts for Month 6: January 2008
The Finance Director took the Committee through the Income and Expenditure account, highlighting the main variances.  Members noted that the variances in LSC grants were due to fluctuations in timing.  The Finance Director reported that, assuming the reduction in pension payments took place, salaries expenditure would not exceed the budget.  She also reported that the College was on target for an overall surplus.
The Chair asked for details of the “Golden Hello” and was advised that this was paid by the LSC for teachers of certain subjects.  The list of subjects was likely to be expanding in future.  

The Finance Director advised the Committee that Julian Grindell was still of the opinion that new build costs could be capitalised.  However this was not the opinion of the Auditors. 

The Committee RECEIVED the report.   
  
	

	F/08/07
	Review of Committee Terms of Reference
Paper:  Finance Committee Terms of Reference
The Clerk reminded the Committee that the Terms of Reference of all the Committees were reviewed in the Spring Term each year.  He informed Members that he recommended no changes.
Recommendation:  The Corporation should approve the Finance Committee Terms of Reference for a period of one year. 

	

	F/08/08
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Planning and monitoring to ensure most effective use of College’s current and anticipated financial resources.
· Securing the financial solvency of the College and safeguarding its assets.

· Ensuring the adequacy of the College’s estate and accommodation.

· Monitor and evaluate the performance of this Committee.

All of the above functions were discussed and fulfilled effectively.


	

	F/08/09
	Date of Next Meeting

Tuesday 1st July 2008. 

	


The meeting ended at 6.35 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 12th March 2008



























