HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Thursday, 12th October 2006 at 6.05 p.m.

Present:


Keith Darvill, Cedric Hendricks, Ian Salisbury, 

Geoff Smith, Paul Wakeling

Apologies:


None

In attendance:


Jim Pey

Deputy Principal





Pat McConalogue
Assistant Principal (Resources)





Maria McKay

Vice Principal

Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	ST/06/34
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	ST/06/35
	Minutes of the meeting held on 9th May 2006

The minutes were approved.


	

	ST/06/36
	Matters Arising

ST/06/19 – The Principal reported that the College was using the £50,000 Additional Learning Support allocation for four students with mobility issues.  He confirmed that he was looking into the possibility of gaining money from the Regional Fund which would then release the £50,000 for use in other areas.

	PGW

	
	ST/06/20 – The Principal informed Members that the LSC had not received the previous proposal and, at a meeting held with LSC officers on 31st August, it had been indicated that they would prefer a larger, more ambitious project.  A feasibility study would be undertaken and further information would be given at the Strategy Day.

	PGW

	
	ST/06/23 – It was noted that training was still outstanding for the nominated Governor, Geoff Smith.


	MEM/

G. Smith

	
	ST/06/24 – The Clerk informed Members that the relevant changes to the Instrument and Articles were being fed into the Committees.


	Clerk

	
	ST/06/25 – The Principal asked whether the Student Governor should be a Member of the Quality Improvement Committee.  Following discussion, it was AGREED to invite the Student Governor to the Quality Improvement Committee for the remainder of 2006/07 and to reconsider the position next academic year.


	Clerk

	
	ST/06/26 – Members asked whether Governors had been linked with curriculum areas.  The Clerk confirmed that this had not yet taken place but that he would be working with the Deputy Principal and hoped to have the details in time for the Strategy Day.


	Clerk/JAP

	ST/06/37
	College Planning Calendar

Papers:  Outline Planning Calendar and Executive Management Schedule

The Principal advised Members that the Planning Calendar would allow the College to ensure it met with LSC deadlines and fully consult with Members regarding the budget, the financial forecast and the Three-year Development Plan.  The Executive Management Schedule demonstrates that management reporting systems are thorough and key issues are considered regularly.  
Recommendation:  The Corporation should approve the College Planning Calendar.

	

	ST/06/38
	Three-Year Development Plan

Paper:  Monitoring of Headline Targets

The Principal informed Members that the LSC set four compulsory headline targets: 

1. Participation (Learner Numbers) – The Principal confirmed that these were on target, with 1997 actual students and a target of 1998.  He confirmed that he would report to the next meeting the numbers for adult education although it was likely to be on target but the information was not in the system.  
2. Quality (Success Rates) – A report would be received later in the year.
3. Capability (professional qualifications) – No target had been set, however 98% of full-time and 90% of part time staff were qualified.  The five unqualified members of staff were currently on qualification courses. 
4. Responsiveness (employer engagement) – Again no target had been set, however work was being undertaken to review the situation and to improve engagement.  Members noted that the 14-19 agenda required more workplace involvement and AGREED to promote this at every opportunity.  The Principal explained that it was not necessarily a large time commitment for employers as work could be carried out through the virtual learning environment.  Employers could also be involved in the design of parts of the curriculum, carrying out a consultancy role.  Following significant discussion, it was AGREED to return to this area at the next meeting of the Committee.
The Committee RECEIVED the report.


	PGW

JAP

All

Clerk

	ST/06/39
	End of Year Report on College Operational Objectives for 2005-06

The Principal informed Members that no formal operational objectives were set for 2005-06.  The Committee noted that the targets discussed had been achieved.


	

	ST/06/40
	Monitoring College Performance – Key Performance Indicators (plus Framework for Excellence)
Tabled Paper:  Performance Indicators 2006/2007
The Principal reported that a series of Key Performance Indicators (KPIs) were being developed for monitoring the performance of the College.  These were matched to the LSC Framework for Excellence and the Development Plan.  A monitoring report on relevant KPIs would then be brought to relevant meetings of the Corporation for monitoring.  The Clerk was asked to add the monitoring of the Key Performance Indicators to each Committee agenda as relevant with effect from January 2007.

Recommendation:  The Corporation should approve the draft Key Performance Indicators for 2006-07 whilst reviewing their appropriateness.  

	Clerk

	ST/06/41
	Operational Objectives 2006-07 and College Targets

Paper:  Operating Statement 2006-07

The Principal informed Members that the Operating Statement outlined how the College intended to achieve its Operational Objectives.  Following discussion, it was AGREED that the statement would be brought to Steering Committee each term and the Clerk was asked to make it a standing item on the agenda.
Recommendation:  The Corporation should approve the Operational Plan.

	Clerk

	ST/06/42
	Equality and Diversity Annual Report

Paper:  Equality and Diversity Annual Report 2005-2006

Tabled Papers:  Revised Appendix 1 and Analysis of Pattern of Suspensions
The Vice-Principal informed Members that the College would be using Pro-achieve in future which would enable better analysis of the data collected.  The Vice-Principal circulated a revised Appendix 1.  However Members noted that whilst 2005-06 data was correct, the previous year’s was not.  A correct document would be provided for the next meeting of the Committee. 

In relation to ethnicity, the Vice-Principal informed Members that the local area was 5.8% BME but the college employed only 0.1% BME support staff.  Black Caribbean females were causing concern with both behavioural issues and retention and achievement problems.

In relation to special needs, Members noted that the College now had a Special Needs Co-ordinator who was also a carer.  The Care Zone had been well received and provided a state of the art facility for disabled students.  It was noted that there were more cases of ADHD and Aspergers/Autism.  It was also noted that many learning needs were not highlighted at the beginning but arose during the year. 
The Vice-Principal reported that there had been 34 suspensions during 2005-06 which was double the number of the previous year.  Members considered the “Patterns of Suspensions” paper and agreed that there was no overwhelming reason for the increase.  It was noted that the Safety Officers had had a significant impact and that they were also taking on a pastoral role.  The Committee noted that the Policy would be reviewed in 2007 and that actions identified in the report would go into the Operational Plan for 2006-07.
The Committee RECEIVED the report.


	MEM

	ST/06/43
	Environmental Policy Annual Report

Paper:  Update on Environmental Policy 2006
The Assistant Principal (Resources) advised Members that more work was required to promote awareness and understanding of environmental issues among students.  This was a key priority for the coming year.  Members noted that significant energy savings had been made.  However due to rising costs there had been no actual financial saving.   The use of solar film had made a big impact and was proving useful at keeping rooms cool as well as conserving heat.  The Assistant Principal (Resources) reported that one cleaner was now specifically responsible for recycling which had significantly improved levels of recycling.  With regard to transport, Members noted that the College was considering its policy and procedure.  The Assistant Principal confirmed that showers were available for those who cycled to work.  The Committee RECEIVED the report.

	

	ST/06/44
	Health and Safety Annual Report

Paper:  Health and Safety Review Statement 2005-06

The Assistant Principal (Resources) informed Members that the movement of vehicles on site was still an outstanding issue, however it was hoped to resolve this during the current year.  Internal monitoring had identified two areas of concern relating to “Lone Working” and “Induction Scheme for Students on Health and Safety”.  The Deputy Principal advised Members that the College was now fully non-smoking.  The Committee requested that trend data relating to the incident log be provided in future reports.  The Committee RECEIVED the report.
(7.40 pm  Cedric Hendricks left the meeting)

	PJM

	ST/06/45
	Review of Committee Membership

Paper:  Membership of Committees
The Clerk reminded Members that four new Members had, or would be, joining the Corporation.  Induction had been arranged for Tuesday 7th November.  Following discussion it was AGREED to ask the new Members to serve on the following committees:

· Paul Trueman to remain on Audit Committee;

· Ray Harris to serve on Audit Committee; 

· Enor Homiah to serve on Premises Working Group;

· Geoff Starns to serve on Quality Improvement and Student Committee.

It was also noted that Paul Wakeling was a member of the Risk Management Group.  The Clerk was asked to chase Nadienne Taylor from Anglia Ruskin University who had expressed an interest in becoming a Governor.  

Recommendation:  The Corporation should approve the constitution of the Committees as agreed.


	Clerk

Clerk

	ST/06/46
	Report from Search Committee on Annual Visiting Day and Development Conference

The Principal informed Members that the Visiting Day had been re-named Strategy Day.  The day would start with lunch and the afternoon would then include four sessions including one with the organisation chosen to undertake the feasibility study.  Members noted the importance of attending the day.

	

	ST/06/47
	Draft Governance Self-Assessment Report and Improvement Plan

Paper:  Draft Self-Assessment Report 2005-06
Tabled Paper:  Supplementary Draft Self-Assessment Report 2005-06

The Clerk explained that the Self-Assessment looked at how well governance did, whether the systems work and how the Corporation judged itself.  The Clerk advised Members that the progress report was as at July 2006.  The Chair asked Members to forward comments to the Clerk to enable a second draft to be brought to the Corporation in December when it would need to be finalised and approved.  Following discussion, it was AGREED to hold a meeting of Governors who could attend prior to the Strategy Day lunch to consider the SAR and the Quality Improvement Plan in more detail.  The Committee RECEIVED the report.

	All

Clerk

	ST/06/48
	Planning for Governance
Paper:  Planning and Organisation of Agendas and Reports

The Clerk explained that agendas were now considered by the Executive prior to circulation to the Committee Chair and the Chair and Vice-Chair of the Corporation.  It was noted that the new cover sheet was working well.  The Principal explained that the relevant Performance Indicators for each Committee would be detailed on a cover sheet for the Committee to consider.  The Committee RECEIVED the report.

	

	ST/06/49
	Calendar of Meetings

Paper:  Calendar of Meetings 2006-07

Tabled Paper:  Corporation Calendar 2006-07

The Clerk advised Members that there had been some changes made to the Corporation calendar.  Dates had been arranged for the Premises Working Group; an additional Corporation meeting would take place on 25th January to consider the Accommodation Plan; and the Corporation Development Conference had been moved to Tuesday 1st May.  Following discussion, the Corporation Meeting due to be held on 18th April was moved to Thursday 19th April to avoid a clash with a College Dance event.  The Clerk was asked to make the change and circulate a revised calendar.

	Clerk

	ST/06/50
	Report on Confidential Minutes

The Clerk informed Members that the meeting of the Principal, Chair and Vice-Chair to consider the confidential minutes would take place on 7th November.  A report would be brought to the next meeting of the Committee.


	Clerk

	ST/06/51
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






YES    
2.  Were the agenda papers written with clarity? 
                                   YES
3.  Was sufficient time available for thorough debate?

            YES



4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
 YES


No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/06/52
	Date of Next Meeting

Monday 26th February 2007


	


The meeting ended at 8.20 p.m.

   Chair __________________________

Date _______________________

RMH/CLH 6th November 2006





















