HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Monday, 26th February 2007 at 6.15 p.m.

Present:


Keith Darvill, Cedric Hendricks, Ian Salisbury, Geoff Smith, Paul Wakeling
Apologies:


None
In attendance:


Pat McConalogue
Assistant Principal (Resources)





Maria McKay

Vice Principal

Jim Pey

Deputy Principal

Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	ST/07/01
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	ST/07/02
	Minutes of the meeting held on 12th October 2006 

The minutes were approved.


	

	ST/07/03
	Matters Arising

ST/06/36 (1) – The Principal confirmed that the money had been obtained from the Regional Fund, thus releasing £50k to support students whilst at the College. 

ST/06/36 (3) – Members noted that a suitable training course had still not been found.
ST/06/38 – The Principal reported that participation numbers for adult education was one above target at 10 fte. 

ST/06/42 – The Vice-Principal agreed to bring the data to the next meeting of the Committee.

ST/06/43 – Members noted that the electronic gates were now in place.  The next phase would be to separate pedestrians and vehicles entering the College.


	MEM

	ST/07/04
	Progress Report on the Three Year Development Plan and the College Operational Objectives
Paper:  Three Year Development Plan 2006-2009 – Monitoring of Headline Targets; and Operating Statement 2006-2007 

Tabled Paper: Three Year Development Plan 2007-10

The Principal reminded Members that the Three-year Development Plan required four headline targets:
· Participation – delivering to target;

· Quality – retention rates high and likely to be above target;

· Work Force Capability – good performance;

· Employer Engagement – a full review was currently underway with an external consultant.  Members noted that the College was the only 6th form college in London to have taken up the offer of a fully funded review.

Members noted that there were unlikely to be any underperforming courses.  The aspirational targets were working well and all recommendations were being implemented.  The Committee RECEIVED the report.


	

	ST/07/05
	Three Year Development Plan 2007/08 – 2009/10
Paper:  Havering Sixth Form College Three Year Development Plan 2007-2010

The Principal informed Members that the LSC had changed its requirements for the layout of the Three-year Development Plan.  There were now three sections – Strategic Summary; Improvement indicators; and Summary Statement of Activity.  At the initial meeting with the LSC, the Principal had agreed verbally an additional 65 16-18 year olds.  This would bring in an additional £300k  
The Committee endorsed the initial draft which the Principal was planning to send to the LSC for comment.

	

	ST/07/06
	Accommodation Development
The Principal informed those Members who had not been present at the Accommodation Development Committee that Fusion had presented four rebuild options.  Fusion were meeting with the planners the following week to establish which would be the preferred option(s).  The Principal reminded Members that the LSC were very positive and supportive of the project.  A meeting had taken place with the Local Authority regarding the Music and Europa Centres and it had been established that they would require 650 sq.m. equating to a £3m build.  The total project would be approximately £40m.  Further meetings would be held to negotiate the value of the land they occupy and how much could be contributed.

The Principal confirmed that the main aim was to minimise disruption to learning.
The Committee discussed the issue of keeping all relevant parties involved. Once a preferred option was agreed, Fusion would be meeting with residents.  From this point onwards, people would receive a regular newsletter to update them.   
The Committee RECEIVED the report.


	

	ST/07/07
	External Links/Local Partnerships

Paper:  External Links/Local Partnerships – Strategic Objective 6

The Principal took Members through the table and explained the progress on partnership work.  Members noted that progress was particularly good in the education sector but not so good in both community and business areas.  The Committee considered that positive press would be of benefit, particularly during the accommodation development.  The Principal reported that he was considering whether to join the College to the local Chamber of Commerce.  The Committee felt it would be beneficial to contact the regional Chamber as well as the LSC who may be able to help with positive representation.  Governors were asked to consider whether they could help in any way.  The Chair AGREED to raise the issue at the next Corporation meeting.   The Committee RECEIVED the report.

	Keith Darvill

	ST/07/08
	Environmental Policy – Review of Progress

Paper:  Environmental Policy Update: Feb 2007

The Assistant Principal (Resources) took Members through his report.  Members agreed that the most contentious issue was likely to be car parking.  The Committee was informed that the Deputy Principal was the Green Travel Co-ordinator for the College.  Members felt that it may be beneficial to appoint a “green” governor.  The Committee RECEIVED the report. 


	

	ST/07/09


	10% Cut in photocopying
Paper:  Environmental Policy Update: Feb 2007

The Assistant Principal (Resources) informed the Committee that in 2005/06 the College had produced approximately 6 million photocopies and 1.5 million computer printouts.  A 10% reduction target had been set across the College.  Following discussion, the Clerk was asked to investigate some alternatives, such as a smaller font size for minutes.  The Committee RECEIVED the report.

	RMH



	ST/07/10
	Freedom of Information Scheme – Annual Report

Paper:  Freedom of Information – Model Publication Scheme (MPS)

The Deputy Principal informed Members that there had only been one request for information outside of the standard requests for prospectus, application forms, etc.  Members noted the summary of key points and the actions required and RECEIVED the report.   


	

	ST/07/11
	Review of Committee Terms of Reference

Paper:  Committee Terms of Reference  

The Clerk reminded Members that the Terms of Reference should be approved on a yearly basis.  

Recommendation:  The Corporation should approve the Terms of Reference of the Steering Committee for a period of one year.

	

	ST/07/12
	Governance Improvement Plan – Progress Report

Paper:  Governance Quality Improvement Plan 2006-07

The Clerk took Members through the Progress Report on the Governance Improvement Plan.  The Clerk was asked to add a 10% reduction in photocopying to the Plan.  The Committee RECEIVED the report.


	RMH

	ST/07/13
	Corporation Development Conference
This item was discussed jointly with members of the Search Committee.

Members noted that Jim Horrocks, former Principal of Barnfield College, had agreed to act as facilitator for the Conference.  Following discussion, it was AGREED that the Principal should appraise him of the relevant background details, including the arrival of a new Principal and the building project.  Members AGREED that they wanted contemporary issues set against the Havering background.  The key note presentation would be held before lunch with group work after lunch
The Principal requested a one hour slot in which to present the 3 Year Development Plan.  It was AGREED that this would take place after the group sessions.

It was AGREED to invite the members of staff involved in the link governor programme to the lunch which would be held at 2pm.

Members considered the evening dinner and AGREED that this should go ahead as before as it was seen as a good opportunity to meet with staff in an informal setting.  The Principal AGREED to consider which staff should be invited in the evening, but early thoughts included the Senior Tutors and those involved with the link governor programme.
The Clerk informed Members that the AoC were offering a 3 day package for £1050+VAT.  This could include one day of Jim Horrocks time for the conference, one planning day, plus one other day to be used as the College wished.  Following discussion, Members felt that the day could be used as a review of governance linking in with the AoC snapshot in October.  The Clerk was asked to explore the options. 

The Committee RECEIVED the report.

  
	PGW

RMH

	ST/07/14
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





                         YES    

2.  Were the agenda papers written with clarity? 
                                      YES
3.  Was sufficient time available for thorough debate?

            YES



4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES



No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	S/07/15
	Date of Next Meeting

Monday 21st May 2007 at 6pm. 


	


The meeting ended at 8.00 pm
   Chair __________________________

Date _______________________

RMH/CLH 21st March 2007
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