HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Monday, 21st May 2007 at 6.15 p.m.

Present:


Keith Darvill, Cedric Hendricks, Geoff Smith, Paul Wakeling
Apologies:


Ian Salisbury 
In attendance:


Pat McConalogue
Assistant Principal (Resources)





Maria McKay

Vice Principal

Jim Pey


Deputy Principal
Jill Wilkens

Assistant Principal (Teaching and Learning)

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	ST/07/16
	Declarations of Interest

No declarations of interest were declared.


	

	ST/07/17
	Minutes of the meeting held on 26th February 2007 

The minutes were approved.


	

	ST/07/18
	Matters Arising

ST/07/03 – The Vice-Principal tabled a paper giving the amended Equality and Diversity data as requested.
ST/07/13 – The Principal informed Members that he had now established the timing for submission of the Development Plan.  The draft document had been required in April for consideration by the LSC Executive Committee with the final version required by the end of May.  The Corporation had, in fact, approved the final version in April for submission but as comments had since been made by the Development Manager at the LSC, the Principal informed Members that he had made some changes to the document.   The revised document was tabled and the Principal took Members through the changes.   The Committee APPROVED the changes.
Recommendation:  The Corporation should APPROVE the revised Development Plan for 2007-08.

	

	ST/07/19

	Corporation Development Conference

Tabled Papers:  Report to Search Committee; and Corporation Development Conference Evaluation Analysis

This item was discussed jointly with members of the Search Committee.

Members considered the evaluation form analysis and noted that the responses were very positive.  The main issue for improvement was attendance by Governors at the Conference.  Members discussed whether there could be more student input with a question and answer session.  Members also considered whether lesson observations could be included.  Following discussion, the Planning Group were asked to consider the content of both the Development Conference and the Strategy Day. 


	

	ST/07/20
	Report on College Partnerships with Schools and Higher Education Institutions

Paper:  Report and Table of Liaison Events

The Assistant Principal (Teaching and Learning) took Members through her report and explained both her role and the role of the team working on school liaison and marketing.  Members noted that either she or the Principal attended all Year 11 Transfer Evenings.  The Assistant Principal advised Members that the Aim Higher Ambassadors had been excellent.  The Committee noted that the HSFC Newsletter had been revamped and was being sent to relevant partners.  It would also be sent to all Governors for information.  Governors asked whether a web link into partner schools had been considered.  Following discussion, it was felt that this was an area which could be progressed and that Marshalls Park School could be used as a pilot.  This development could be used by year 9 students considering there future options as well as year 11 students.

The Principal informed Members that a new development was being put in place for language students which would enable language students to do some work during the summer before coming to the College.  This would avoid them losing their language skills and introduce them to the Virtual Learning Environment (VLE).

The Committee RECEIVED the report.

 
	

	6.30 pm Jill Wilkens left the meeting


	ST/07/21
	Progress Report on the Three-Year Development Plan and the College Operational Plan
Paper:  Three-Year Development Plan - Monitoring Headline Targets; and Operating Statement 

The Principal took Members through the report and reminded Members that the Three-year Development Plan had four headline targets:
· Participation – targets agreed by LSC;

· Quality 
· Work Force Capability 

· Employer Engagement  
The Principal informed Members that he was working with Peter Darwent who co-ordinated work based learning and was working to improve employer engagement in preparation for the Specialised Diplomas.  The Committee asked for a presentation by Peter in the Autumn Term.

The Principal reminded the Committee that there were 7 strategic objectives for the College.  The achievement and progress of all of these targets were detailed on the Operating Statements which was reviewed each term by the Executive.  The final report recording progress against all the targets would be presented to the Committee in the Autumn Term. 

The Committee RECEIVED the report.


	PGW/

RMH

PGW/ 

RMH

	ST/07/22
	Major Capital Developments
Tabled Papers:  LSC Response to Feasibility Study; and Presentation Slides  
The Principal informed Members that a key meeting had been held with the LSC earlier that day where he had presented the College vision and Gareth Blanks had gone through the Feasibility Study.  It was noted that the Feasibility Study had been sent to the LSC on 11th May 2007.
Members noted that the College had been recommended to draw up one more option prior to presentation to Phil Head.  This was a partial rebuild and partial refurbishment.  Members noted the high costs of this proposal.

Members were advised that representatives from Microsoft would be meeting with the Principal on 22nd May as they were keen to work with key colleges in the sector.  

The Principal confirmed that he would be meeting with Eversheds to draw up contracts prior to the meeting with Phil Head.

Members noted that on-going discussions were taking place with the Local Authority regarding the HORSA building.

The Clerk was asked to arrange a meeting of the Accommodation Development Committee for the week commencing 11th June or 18th June.  Copies of the main report in the feasibility report would be circulated with the Committee papers.

The Committee RECEIVED the report.


	RMH


	ST/07/23
	Self Regulation
The Principal advised Members that he had received an e-mail from George Sweeney, who had formed a self regulation implementation group.  The group had been set up in response to the Minister for Education’s challenge to the sector to put forward proposals for self regulation.  The Committee was asked to consider whether the College supported in principal the move to self-regulation.  Following discussion, the Committee AGREED that, with the information currently available, self regulation was a good idea in principle as long as the necessary frameworks were in place.  The Principal AGREED to respond to George Sweeney on behalf of the Corporation.

	PGW


	ST/07/24
	Strategic Planning: structure, process, documentation
The Chair reminded Members that the College was no longer required to produce a three-year plan for the LSC.  Consideration was needed as to whether Members should still receive a three-year plan as the Corporation were responsible for the strategic development of the College.  The Principal explained that whilst the new requirement was for a one-year plan, this still gave as much detail and went beyond a year in terms of planning ahead.  It was also noted that several College documents, including the Capital Strategy, the Teaching and Learning Policy and the Three-Year Financial Forecast, covered a longer period.  Members considered whether the strategic documents could be pulled together to produce a longer term plan without increasing the work of the Executive.  Following consideration, the Principal was asked to pull together the various documents and bring to the next meeting of the Committee.  The Committee would then need to consider whether this was sufficient or if any gaps still remained.     

	PGW

RMH

	ST/07/25

	Equality and Diversity Statement and Policy Review
Paper:  Equality and Diversity Policy
The Vice-Principal advised Members that the legal framework had been updated.  The Policy would be considered by Executive at their meeting on Tuesday 22nd May.  The Committee noted that the Gender Statement was a draft and would also be considered by Executive.  The Vice-Principal was asked to forward the Policy and attached statements to Sheila Philbrook, as she had experience in this area, for comment.  The Committee asked the Clerk to add the Policy to the Corporation Agenda as an item of New Business.

	MEM

RMH



	ST/07/26
	Child and Vulnerable Adult Policy Review and Annual Report
Paper: Child and Vulnerable Adult Protection Policy and Procedures 

The Vice-Principal advised Members that this sections relating to initial assessment had been rewritten for greater clarity.  Members noted that whoever made the decision to refer would do so in consultation with the Havering Duty Referral Team.  Should there be a difference in opinion, legal advice should be sought.  Members noted that investigations could take months and that both students and staff were vulnerable.  The Committee considered suspension issues and noted that “no contact” or fully-paid leave could both be used as an alternative.  

Members noted that the document would need to be seen by the Unions and also by Executive.  The Committee asked the Vice-Principal to forward the Policy to Sheila Philbrook for comment.  The Deputy Principal was asked to consider whether paragraph 6.1was consistent with the Disciplinary Procedures.  The Clerk was asked to add the Policy to the Corporation Agenda.  

	MEM

JAP

RMH

	ST/07/27
	Annual Business Cycle 2007-08
Paper:  Annual Business Cycle 2006-07
Tabled Paper:  Policies List for Review 2007-08
The Clerk reminded Members that the Annual Business Cycle was a working document which formed the basis of Committee agendas throughout the year.  Members were asked to consider if any other items should be included or moved.  The Principal advised Members that the Executive would consider the policies list at its meeting in early June.  The Clerk was asked to update the business cycle to include the policy reviews.
Recommendation:  The Corporation should APPROVE the Annual Business Cycle for 2007-08.

	RMH


	ST/07/28
	Draft Corporation Calendar for 2007-08
Paper:  Annual Calendar 2007-08
The Clerk advised Members that the draft calendar for 2007-08 was similar to the previous year.  Following discussion it was AGREED:
· To move the Student Committee on 8th October to 26th November to allow time for the College Council to have met and tutor group representatives to have been appointed.

· The Principal to check whether 13th November was a suitable date for the Strategy Day.

· The Clerk to ask Members for the best day/time for the Development Conference to be held in early May.
The Committee RECEIVED the report.

	RMH

PGW

RMH


	ST/07/29
	Corporation Budget

Paper:  Corporation Budget

The Clerk advised Members that the draft budget was for non-pay expenditure and included expenditure relating to the Clerk’s travel and training which had previously been paid from the College staff budgets.    The main contributors to the increase in expenditure were the inclusion of training costs; travel expenses for the Clerk; and the cost of a residential development conference.

Recommendation:  The Corporation should APPROVE the Corporation budget submission for 2007-08.  

	

	ST/07/30
	List of Approved Consultants

Paper:  Consultants Approved by the Corporation

The Clerk informed Members that a list existed which showed the consultants, including the auditors and architects, which had been approved by the Corporation in the past.  The list was due for review by the Steering Committee.  He reminded Members that the College Financial Regulations and Financial Procedures provided the approved College framework for contracting for services.

Recommendation:  The Corporation should no longer retain the list of approved consultants.

	

	ST/07/31
	Governance Improvement Plan – Progress Report

Paper:  Governance Quality Improvement Plan 2006-07

The Clerk reminded Members that the Improvement Plan had been approved following the self-assessment of Governance.  The progress report indicated that most actions had either been completed or were in progress.  Since producing the progress report, some further actions had been taken:

· SAR Ref 2 – The Clerk had met with Paula Thompson to discuss the Staff Group which would be set up to clarify what staff wanted to know about the Corporation’s business and activities. 

· SAR Ref 5 – The Search Committee had now met and considered the vacancy.

· SAR Ref 7 – Steering Committee had received the report and had requested Peter Darwent to report in the Autumn Term.

· SAR Ref 8 – A training course for the nominated Child Protection Governor had now been identified.

The Committee RECEIVED the report.

	

	ST/07/32
	Issues arising from the Corporation Development Conference
Paper:  Outputs from Governor Discussion Groups
Members considered the issues which had been highlighted by the discussion groups at the Development Conference.  In relation to stronger business links, the Committee agree that the first step would be a discussion with Peter Darwent who would be invited to the Autumn meeting of the Committee.  Members noted that employer engagement was currently a weakness.  
The Clerk was asked to map the issues raised to the Development Plan to establish if any of the concerns needed to be brought forward.  He was then asked to report to the next meeting of the Committee.
  
	RMH


	ST/07/33
	Any Other Business – International Baccalaureate

The Principal informed Members that the College wished to progress with the International Baccalaureate from September 2008.  Members noted that this would be an LSC funded qualification and that 70 students for each cohort would be required to make it economically viable.  It was noted that all Local Authorities would be expected to have at least one school or college offering the qualification by September 2009.  At present, St Edwards were the only other provider in the Borough known to be considering it.  The Committee expressed their strong support of the College in offering this qualification.

Recommendation:  The Corporation should APPROVE the introduction of the International Baccalaureate from September 2008.  


	

	ST/07/34
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





                         YES    

2.  Were the agenda papers written with clarity? 
                                      YES
3.  Was sufficient time available for thorough debate?

            YES



4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES



No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	S/07/35
	Date of Next Meeting

Wednesday 17th October 2007 at 6pm.

	


The meeting ended at 8.40 pm
   Chair __________________________

Date _______________________

RMH/CLH 8th June 2007
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