HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Wednesday, 17th October 2007 at 6.00 p.m.

Present:
Keith Darvill, Cedric Hendricks, Ian Salisbury, Geoff Smith, Paul Wakeling   
Apologies:


None
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice-Principal





Pat McConalogue
Assistant Principal (Resources)





Pam Mason

Head Teacher, Marshalls Park





Geoff Starns

Member

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill (until 7.10 pm) then Geoff Smith
	ST/07/36
	Declarations of Interest

Geoff Starns and Cedric Hendricks declared their interest in relation to item 6 “Pettits Wood Charitable Trust Partnership”.

	

	ST/07/37
	Minutes of the meeting held on 21st May 2007
The minutes were approved.

	

	ST/07/38
	Matters Arising

ST/07/20 – The Principal reported that the web link into partner schools had not yet been established but that two proposals had been put forward and would be considered after half-term.  It was hoped that the link would be live by the time of the next Steering Committee.
ST/07/21 – The Principal reported that Peter Darwent would be attending Steering Committee in the Spring Term to give a presentation on work based learning.

ST/07/23 – The Principal advised Members that he had responded to George Sweeney as requested by the Committee.

 
	

	The following item was considered jointly with the Search Committee.

	ST/07/39
	Review of the Effectiveness of the Student Committee

The Chair reminded Members that the Student Committee had been in operation for 18 months and had been a positive experience with good contributions from students.  The national agenda was placing more emphasis on the student voice.  

To improve communication between students and the Corporation, it was AGREED that at least one Member, ideally the Chair of the Corporation or the Chair of the Student Committee, should attend all Student Council meetings.  The Principal was asked to check with students if they would be happy for this to happen.  The Chair requested that dates and times be forwarded with as much notice as possible.

The Members discussed the split between Student and Quality Improvement Committees and considered whether this was still appropriate.  Members felt that not having students at the Quality Committee facilitated full and frank discussions.  The separate Student Committee allowed students more time to express their opinion.  It was noted that student attendance and involvement was higher since the Committees had been separated.  However, it was also acknowledged that it was important to ensure the Student Committee was not trivialised and that students were involved in discussing important issues.  Following discussion, it was AGREED to circulate Student Committee agendas to all Chairs asking if there were any items that they wished to be included on the Student Committee agenda.  It was also AGREED to seek student views on more aspects of quality improvement when there was unlikely to be discussion relating to individuals or small groups of staff.  The Vice-Principal and Assistant Principal (Teaching and Learning) would also be asked for any key issues which they felt should be included. 


	PGW

Clerk

	Jacqui Clare and Lesley Bryan left the meeting.



	ST/07/40
	End of Year Report on College Objectives / Targets for 2006-07

Paper:  Operating Statement 2006-07
The Principal reported that there had been many improvements made directly resulting from the actions identified.  These included: the improved teaching and learning grade profile; improved retention rates; and an improved management structure.  The Chair asked whether Departments now had a clear understanding of curriculum costings.  The Principal explained that Departments now know what their income and expenditure is.  Further improvements would be made this year as there were now 10 Subject Sectors Leaders rather than a higher number of small departments which would enable managers to see their contribution more clearly.  The Committee RECEIVED the report.

	

	6.15 pm Geoff Starns joined the meeting and Pam Mason, Head Teacher at Marshalls Park, was welcomed.


	ST/07/41
	Pettits Wood Charitable Trust Partnership
Tabled Paper:  Performing Arts Youth Provision

The Principal informed the Committee that Marshall’s Park School was forming a charitable trust in order to re-build where there is currently a youth centre on its site.  The new building would provide a community, performing arts and 14-19 facility.  Marshall’s Park had approached the College to request their involvement in the Project which would include a financial contribution.
Pam Mason took Members through her report.  Members noted that Marshall’s Park school would be contributing £400k to the project and John Farry had confirmed that matched funding was being considered as part of the 14-19 capital spend.  Those who contributed more would have a higher level of usage of the facilities.  The total amount required was not yet known as it would first be necessary to establish who would be using the centre and for what.

The Principal explained that the College could use the centre for activities additional to performing arts, for example the Business and Commercial Students.  The Committee felt that collaborative ventures would be beneficial and that the 14-19 agenda and diploma lines would necessitate such partnerships.  

The LEA was supportive of the scheme.  Pam Mason confirmed that building was planned to start in 2008-09 subject to the necessary funding being secured. 

  
	

	6.45 pm Geoff Starns and Pam Mason left the meeting



	
	The Committee considered the implications for the College of being involved in the project and thought that it was important for the Principal to remain on the group and explore the collaboration further.  Several schools within Havering were thought to be aspiring to creating their sixth form and the College would need to be a significant provider of diploma lines and furthering the 14-19 agenda in order to remain strong.  Members also noted that the project related to two of the College Strategic Objectives – 4 and 6.  The Principal was asked to remain on the group and to report back to the Committee as further developments occurred.

	PGW

	ST/07/42
	College Key Performance Indicators
Paper: Operating Statement 2007-08; Performance Indicator Report 
Tabled Paper:  Revised Operating Statement 2007-08

The Committee noted that particular attention had been given to Teaching and Learning and Achievement and Standards in order to ensure that targets were met.  The Committee considered the Statement in detail and questioned the Principal on some of the action points.  
Recommendation:  The Corporation should approve the Operating Statement 2007-08.
The Principal explained that the Performance Indicator Report needed further clarification and that it was a working document.  The Committee AGREED that it was a “top-line” document with the detail brought to the Corporation in report form.  The Committee AGREED to consider the document at each meeting of the Steering Committee.  The Principal was asked to update the document ready for the December Corporation meeting.

The Committee RECEIVED the report.


	PGW

	7.10 pm Keith Darvill left the meeting.  Geoff Smith took the Chair.



	ST/07/43
	Review of Strategic Planning: Structure Process and Documentation
Paper:  Strategic Planning Schedule

Members were reminded that the LSC had requested a one year Strategic Plan.  The Principal explained that the Strategic Plan consisted of eight documents which would be kept in one folder on Sharepoint.  The Committee suggested that there should be a Financial Strategy included in the folder.

Recommendation:  The Corporation should approve the framework for the College’s Strategic Planning Documentation.

	PGW



	ST/07/44
	Issues arising from the Corporation Development Conference
Paper:  Outputs from Corporation Development Conference tracked against College One Year Plan
The Clerk reminded the Committee that the Corporation had identified some strategic themes and issues at the Development Conference.  The report tracked these to the College One Year Plan.  Members noted that employer engagement still had scope for further development but that all other areas were fully addressed in the one year plan.

The Committee RECEIVED the report.

	

	ST/07/45
	Review of the Mission Statement
Paper:  Vision, Mission and Strategic Objectives

The Principal reminded Members that the Mission Statement had been amended in 2006-07 to reflect the mission of the College.  He confirmed that the current statement had high levels of recognition by both students and staff and no changes were necessary.  Some wording changes had been made to the Strategic Objectives. 
Recommendation:  The Corporation should approve the Mission Statement and Strategic Objectives for 2007-08.


	

	ST/07/46
	Equality and Diversity

Paper:  Equality and Diversity Annual Report 2006-07

Tabled Paper:  Status Report – Ethnicity by Course Type and Age

The Vice-Principal reported that the E&D profile of the College remained largely static with a slight increase in the number of BME students.  For the year 2006-07 there were 52% females and 20.4% BME.  The local ethnicity rate was 5.6%.  BME staff were under-represented at both Executive and Support Staff level.  The Committee noted that the College hoped to employ a Student Liaison Officer to help control behaviour.  Feedback from visitors was good, with particular comments on the ethos, respect for others and friendliness.
The Committee RECEIVED the report.


	

	ST/07/47
	Report on the Discretionary Learner Support Fund

Papers:  Learner Support Fund Report 2006-07; and Discretionary Learner Support Fund Policy 2007-08

The Vice-Principal reported that the unspent balance of £22,937 had been recouped by the LSC.  Members noted that the fund would be promoted more actively in 2007-08 to ensure that the money was spent.  Clarification had now been received relating to the status of claimants with a disability and the change had been incorporated into the revised Policy.

Recommendation:  The Corporation should approve the Discretionary Learner Support Fund Policy for a period of one year. 


	

	ST/07/48
	Environmental Policy Annual Report

Paper:  Update on Environmental Policy – October 2007
The Assistant Principal (Resources) took Members through the report and highlighted progress made.  Members noted that energy usage had been reduced by 21% and gas by 16% since March 2006.  There had been a 10% saving on photocopying over the year.  The Committee noted that the students were very enthusiastic about improving the environment and conservation in general.  The Assistant Principal (Resources) was asked to prepare a summary document for the Corporation and for the students.
The Committee RECEIVED the report.


	PJM



	ST/07/49
	Health and Safety Annual Report

Paper:  Health and Safety Review Statements 2006-07

The Assistant Principal (Resources) took Members through the report.  The Committee noted the progress made since the previous review, particularly that relating to the movement of vehicles and pedestrians at the front gate.

The Committee RECEIVED the report.


	

	ST/07/50
	Draft Governance Self-Assessment Report and Improvement Plan

Papers:  Draft SAR and Improvement Action Plan; Summary of Corporation Self-Assessment questionnaire; Annex A; End of Year Progress Report

The Clerk reported that there had been a number of significant developments in 2006-07.  Some changes to the draft SAR were AGREED and the Clerk was asked to make the changes and circulate to the Chair and Principal for approval.  It was noted that the training and resource implications needed to be completed in the Quality Improvement Plan for 2007-08.  Members noted that attendance by Governors had declined in 2006-07.  The Clerk was asked to chase up the responses to the Corporation Self-Assessment questionnaires.  Following discussion, it was AGREED that the Grades for both the Soundness and Operation of the Frameworks and the Effectiveness of the Frameworks was 2.
Recommendation:  The Corporation should approve the Self-Assessment report and Improvement Plan for Governance.

	Clerk

Clerk

	ST/07/51
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






              YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES



No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


With the exception of number 8, all of the above functions were discussed and fulfilled effectively.


	

	ST/07/52
	Date of Next Meeting

Monday 25th February 2008. 

	


The meeting ended at 8.45 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 31st October 2007



























