HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Thursday, 22nd May 2008 at 6.05 p.m.

Present:
Keith Darvill, Ian Salisbury, Geoff Smith, Paul Wakeling   
Apologies:


Cedric Hendricks 
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice Principal
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 
	ST/08/20
	Declarations of Interest

There were no declarations of interest.

	

	ST/08/21
	Minutes of the meeting held on 25th February 2008
The minutes were approved.

	

	ST/08/22
	Matters Arising

ST/08/02 – The Principal reported that the International Baccalaureate had been formally approved and the funding confirmed, although it was not yet known in which year the funding would be received.  The Clerk was asked to write to Jessica Lawley on behalf of the Corporation to formally thank her for her work on the IB.      
ST/08/04 – The Principal reported that the Pettits Wood Development would not be going ahead, due to a number of factors, including the unsuccessful Creative Arts Diploma Bid.  Members noted that a further bid would be put in next year led by the two Colleges.
ST/08/06 – The Clerk reported that prices had been obtained for QDP surveys in relation to employer surveys.  However, it was noted that written surveys have low response rates and would not be value for money.  The Principal advised caution since the area of employer responsiveness was designed for General FE Colleges and not 6th Form Colleges.  Some subject areas did engage with employers, in particular Business Studies and ILEX, but many did not.  It was noted that as Diplomas were developed, more employers would become involved.  Following discussion, it was AGREED that an annual report on employer links should be brought to the Quality Improvement Committee in the Autumn Term of each year detailing the courses benefiting from working with employers.  The Clerk was asked to add this to the Business Cycle.
ST/08/08 – The Principal reported that a focus group of four former Hall Mead students had met at the College with the new Headteacher, Simon London.  The students had spoken well about the College.  More work would be undertaken with Hall Mead to raise aspirations in years 9, 10 and 11.  The Committee discussed the issue of raising aspirations, which was a particular problem in Havering with readily available, and often well paid, employment opportunities.  The Vice-Principal reported that Bexley had a similar profile   The Committee considered the contribution that students of ethnic backgrounds play in raising the number of students going on to Higher Education.  The Committee noted that Aim Higher was focussing on year 9 in schools.

	Clerk

Clerk

	ST/08/23
	Three Year Development Plan 2008-2011 and College Operational Plan 2008-09
Papers:  Operating Statement 2007-2008
The Principal advised Members that the Three Year Development Plan was now called the Strategic Plan.  He reminded the Committee that they had seen the draft plan in the Spring Term and that a more detailed presentation had been given at the Development Conference.  Approval of the plan would be sought at the Corporation meeting in the Summer Term.  Feedback had been received from 3 Governors.

Following discussion, it was AGREED that there should be a closer link between the Strategic Plan and the Quality Strategy.  
The Principal advised Members that the College Operational Plan was a detailed working document.  He took members through the progress made in relation to 2007-08.

The Committee RECEIVED the report. 

	

	ST/08/24
	Major Capital Developments
The Principal confirmed that there were no planned capital developments in addition to the major building project.  

The Principal advised that the major current issues were planning and phasing the building development alongside cash flow considerations.  He reported that Catherine Davis would be coming into the College on 3rd June and would be asked to consider a separate bid for the first £5m.  This would avoid the need for a short term loan and ease the pressure on cash flow.  The tender for the loan would be going out soon.
The Committee RECEIVED the report.

	

	ST/08/25
	College Performance Indicator Report
Paper:  Performance Indicator Report 2006-07
The Principal reported that the Executive welcomed the challenge of a thorough monitoring system based on “Framework for Excellence”.  The Committee noted that the final report for each year would be to the Autumn meeting of the Committee.  It was also noted that Learner Satisfaction would be better reported at the end of the year as the College had adopted the standard LSC national survey.  The emerging performance issues highlighted were HE progression and value added performance.
The Committee considered the issues relating to HE progression and AGREED that more input was required from both College Executive and the Corporation.  
The Principal took the Committee through the Performance Indicator Report and the following points were AGREED:

· Page 1 – Target for disability be removed.  The Committee noted that the College endeavoured to take all disabled students who apply from within the Borough.  Those out of the Borough were considered very sympathetically.  All arrangements within reasonable bounds were put into place to accommodate needs.   The target should be to accommodate 100% of disabled applicants and not a target number. 
· Page 1 – Target for ethnicity be removed.  The Committee felt that the target should be for the percentage of students from ethnic backgrounds to match the profile of the Borough.  The Committee requested the actual number of student enrolments be included with a breakdown detailing Borough/Non-Borough students from ethnic backgrounds. 

· Page 1 – Employer Satisfaction to be withdrawn.

· Page 3 – The Committee noted that the LSC were recommending the use of LATs instead of ALPs.  As a result this section would be expanded and a high grade would be included.

· Page 3 – Retention Rate by ethnicity and Pass Rate by ethnicity  – to be broken down into white and BME. 

· Page 6 – The formatting issue to be addressed.

The Committee RECEIVED the report.   
  
	

	ST/08/26
	Equality and Diversity Statement and Policy Review
Paper: Single Equality Scheme
The Vice-Principal reported that the various Equality and Diversity Policies had been incorporated into one Single Equality Scheme as required by legislation.  The Committee asked the Vice-Principal to include other older, but still relevant, statutes in Section 2.  In addition, she was also asked to add a new point under section 3 of the Appendix “The Corporation will receive an annual Equality and Diversity report and action plan” and amend the numbering mentioned in 3a.  The Chair asked for a revised version to be sent to him for comment and consideration prior to presentation at the Corporation meeting.  The Vice-Principal AGREED to make the changes and send the revised document to the Chair by Friday 6th June. 
Recommendation:  The Corporation should approve the Single Equality Scheme, subject to the changes detailed above, for a period of one year. 

	MEM

MEM


	ST/08/27
	Child and Vulnerable Adult Policy Review and Annual Report
Paper:  Child and Vulnerable Adult Protection Policy and Procedures
Tabled Paper:  Child Protection 2007/08 Annual Report 

The Vice-Principal reminded Members that the Policy had been significantly revised in 2006/7.  Some personnel and contact detail changes had been made.  Section 7.8 now included a clause stating that the Principal has the right to instigate an independent investigation if he so prefers after an initial assessment of an allegation against a member of staff has been made.   
Recommendation:  The Corporation should approve the Child and Vulnerable Adult Policy Review for a period of one year.
The Vice-Principal took Members through the Child Protection Annual Report 2007/8 and described some of the cases dealt with during the year.

The Committee RECEIVED the report.

	

	ST/08/28
	Annual Business Cycle
Paper:  Corporation Annual Business Cycle 2008-9
The Clerk reminded Members that the Annual Business Cycle was a working document.  Following discussion, it was AGREED to include the following items for Accommodation Development Committee in each term:

· LSC Approvals
· Planning Approvals

· Awarding and Monitoring of Contractors

· Financial Update

· Marketing and PR Issues

· Student and Quality Issues 

Recommendation:  The Corporation should approve the Annual Business Cycle 2008/09 subject to the changes detailed above and suggestions arising from consultation with the College Executive members for a period of one year.

	

	ST/08/29
	Policy on the Publication of Minutes and Papers of the Corporation and its Committees
Papers:  Section of Standing Orders; and Draft Policy on the Publication of Minutes and Papers of the Corporation and its Committees  
The Clerk reported that the Instrument and Articles of Government require that the minutes of Committees are made public by publication on the College website.  The draft policy set out to ensure consistency with the Corporation’s values of openness and transparency.  

Following discussion, the Committee AGREED that the minutes of Corporation meetings and Committees should be put on the website after they had been signed by the relevant Chair.  In addition, the Policy would be included on the website.  The Deputy Principal suggested that the Freedom of Information page on the website might be a suitable place to put the minutes.  The Committee discussed the publication of papers and AGREED that these should not in general go on the website.  The Clerk was asked to amend the title of the Policy to “Policy for the Publication of Minutes and Papers” and remove the reference to papers to avoid any confusion.  In addition, he was asked to include in the policy a note to say that draft papers would be clearly marked as such.

Recommendation:  The Corporation should approve the Policy on the Publication of Minutes and Papers for a period of one year subject to the amendments detailed above.
	

	ST/08/31
	Draft Corporation Calendar for 2008-09
Paper:  Draft Corporation Calendar 2008/09
The Principal AGREED to consider suitable dates for Accommodation Development Committee for inclusion in the calendar prior to the Corporation meeting in July.  The Committee AGREED that the Corporation Development Conference should remain in early May and take place on a Friday afternoon and evening as attendance had been high.
Recommendation:  The Corporation should approve the Calendar for 2008-09 subject to the addition of dates for the Accommodation Development Committee and the Development Conference.


	Clerk

	ST/08/32
	Corporation Budget
Confidential Paper:  Draft Corporation Budget Submission
The Clerk reported that the budget submission included an increase in the hours of both the Clerk and the Assistant Clerk to cover the staffing hours required to carry out the current work of the Corporation.  The option of a residential had been maintained.  Following discussion, it was AGREED to increase travel expenses by £500.  The Principal advised caution since the overall College budget would be tight.  
Recommendation:  The Corporation should approve the Corporation Budget proposal for 2008/09.

	

	ST/08/33
	Governance Improvement Plan – Progress Report

Paper:  Governance Quality Improvement Plan 2007-08 Progress Report
The Clerk took Members through the current Improvement Plan.  There was high attendance at Committee meetings (92%) but that attendance at Corporation was comparatively low (66%).
The Committee noted that the Link Governor Protocols would be approved at the July Corporation meetings.  The Principal AGREED to encourage managers to contact Governors prior to the Corporation meeting.  It was AGREED that Link Governors and Managers should agree what would be useful and the level of involvement at an early stage.  A standard item would be added to the Corporation agenda to discuss feedback on the Scheme.  The Committee felt that a joint review on the Strategy Day would be beneficial.  The Clerk was asked to gather data on the number of visits taken place and any feedback to date.  He was also asked to devise a template detailing the information Governors might want from their Link areas (e.g. list of courses provided, profile of the area, number of students/staff).
Members noted that David Andrews was leading Peer Review for the College.

The Committee RECEIVED the report.

	PGW

Clerk

Clerk

	ST/08/34
	Issues Arising from the Corporation Development Conference
The Clerk reported that 6 responses had been received to date and that the feedback was positive, especially in relation to the Panel Session.  The Committee discussed the flipchart responses.  It was AGREED that a Statement of Operation for the Corporation would be useful and would clarify the issues facing the Corporation, as well as stating what the Corporation does.  The Clerk was asked to put together a draft.  It was suggested that Tony Rowe could be approached and asked for his input.  The Committee also discussed the issue of peer review and considered the possibility of observing meetings at other Colleges or having a joint training session.  The Clerk was asked to type up the flipcharts and circulate them to Members.  The Committee AGREED that May was a good time of year for the Conference.  The duration of the Conference and the possibility of a residential would be considered nearer the time.
The Committee RECEIVED the report.

	Clerk

	ST/08/35
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/08/36
	Date of Next Meeting

Provisional date – 21st October 2008. 

	


The meeting ended at 8.08 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 27th May 2008



























