HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
STEERING COMMITTEE
held on Tuesday, 21st October 2008 at 6.10 p.m.

Present:	Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, Paul Wakeling   

Apologies:			Ian Salisbury

In attendance:			Pat McConalogue	Assistant Principal, New Build (6.30 – 7.30 pm only)
Roger Hawkins		Clerk
Cathy Horne		Assistant Clerk

In the Chair:			Keith Darvill 

	ST/08/37
	Declarations of Interest
There were no declarations of interest.

	

	ST/08/38
	Minutes of the meeting held on 22nd May 2008
The minutes were approved, subject to the word “Vice-Chair” on page 2, minute number ST/08/26, being changed to “Vice-Principal”.

	
Clerk


	ST/08/39
	Matters Arising

ST/08/22 – The Clerk reported that he had written to Jessica Lawley on behalf of the Corporation to formally thank her for her work on the IB.      

ST/08/23 – The Principal confirmed that he had received further feedback and the Strategic Plan had been approved by the full Corporation in July

ST/08/26 – The Principal reported that the Single Equality Scheme had been approved at full Corporation in July.

ST/08/27 – The Clerk confirmed that the Policy on the Publication of Minutes and Papers of the Corporation and its Committees had been approved and was now on the Corporation page of the College website.

ST/08/33 – The Clerk reported that the Link Governor Protocols had been approved at the full Corporation in July.    

	















	ST/08/40
	End of Year Report on College Objectives / Targets for 2007-08
Papers:  Operating Statement 2007-08

The Principal reported that the majority of actions had been achieved, resulting in improved success rates, higher value-added and progress on the capital project.  The Committee noted the continuous improvement in Success Rates going from 83% in 2005-06 to 84% in 2006-07 and to 85% in 2007-08, which was 2% above the benchmark for 6th Form Colleges, putting the College in the top 10% in the country.  The Committee asked the Principal to obtain a list of providers with success rates higher than HSFC.  

The Principal explained that further work was required to improve high grades and that would be a focus for the current year along with progression of the capital project.

The Committee considered the Operating Statement for 2008-09 in detail.  The Principal confirmed that the re-launch of ‘learning and lunch’ had been successful.  Courses that struggle to come out of achievement review may have leadership and management as well as teaching and learning issues.  The Principal explained that whilst these courses were not formally identified to Link Governors, he hoped that it would be raised in discussion with the relevant Subject Sector Leader.  

The Principal advised that the Value Added Training Events had helped to improve understanding, particular in leisure and sport.  The Committee was informed that 16 students had started the IB and were a particularly well motivated group.

The Principal confirmed that it was hoped to launch Sharepoint for students but that a more “funky my-space” feel was being developed.  It was hoped to have the system in place by September 2009. 

In relation to the provision of a nurse, the Principal confirmed that the College had instead, strengthened the Care Team, increased the hours of the Counsellor and utilising support from the Borough nurse.  

The Principal confirmed that the submission of the bid for an ICT Diploma had been given amber light.  Submissions for Health and Social Care, Business, Sport and Creative Arts were beginning, ready for a 2010 start.

The Committee RECEIVED the report. 

	







PGW



	ST/08/41
	College Key Performance Indicators
Papers:  Performance Indicator Report; KPI Table 2008-09 with Targets; Operating Statement 2008-09; Learning Development Plan 2007-09

The Principal confirmed that there had been good progress against many of the indicators although in some cases data was still awaited.  The Clerk and the Vice-Chair had considered revisions to the indicators which had been agreed with the Principal.  

The Committee discussed in detail the target for teaching and learning grade profile which Executive had set at 75% for grade 1 and 2 lessons, compared to the 2007-08 actual being 83%. The Committee discussed whether this was for the Snapshot only or for all the observations throughout the year.  The Principal commented that last year’s actual was exceptional and improvement had resulted from the focus on teaching and learning.  All staff were observed during the snapshot whilst other observations were either developmental or re-observations.  He confirmed that the focus this year was on achieving more high grades.  Following a full and detailed discussion, it was AGREED that the Chair of Quality Improvement Committee would discuss the issue with the Assistant Principal, Teaching and Learning and that the issue would be discussed again at the Quality Improvement Committee in November.  

The Committee asked the Principal to obtain value-added comparisons with other Colleges such as those within the Peer Review Group.

The Principal confirmed that the Solvency Ratio target required further work due to the capital project and that it would be brought directly to the Corporation meeting in December.

The Committee agreed to include the LSC Financial Category in the KPIs.

The Principal advised that progress on the KPIs was monitored at Executive and then brought to the relevant Committees as well as to Steering.  They would also be brought to each Corporation along with the data for the preceding 12 months for comparison purposes.

The Committee AGREED that the targets were acceptable but requested an additional target for High Grades. 

Recommendation:  The Corporation should approve the targets for 2008-09 as follows subject to consideration of target 1 by the Quality Improvement Committee:

1. Teaching and Learning Grade Profile (1 and 2)               75%
2. Learner Satisfaction                                                          95%
3. Retention Rate                                                                  94%
4. Pass Rate                                                                          92%
5. Value-Added                                                                      3
6. Attendance                                                                         91%
7. Success Rate                                                                     86%
8. Enrolment Number                                                             2130 
9. Staff Turnover                                                                     5%
10. Average Class Size                                                            16.6
11. Percentage Income on Teachers Salaries                         73% 

The Corporation should also approve the Solvency Ratio, the addition of a High Grade Target and the inclusion of the LSC Financial Category.
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	ST/08/42
	Issues arising from the Corporation Development Conference
Paper:  Draft Operational Model for Governance at Havering Sixth Form College

The Clerk reminded Members that one of the developmental goals identified at the Development Conference had been a document showing how the Corporation wished to operate in order to fulfil its role and carry out its functions most effectively.  The Committee noted that whilst the Instrument and Articles were the legal framework this document would form the “how to” guide.  The Committee felt that the document would be beneficial for new Governors and could also be provided to staff.

Members were asked to provide comments to the Clerk who would finalise the draft and circulate prior to presentation at the full Corporation in December. 
 
The Committee RECEIVED the report.   
  
	









All / Clerk


	ST/08/43
	Report on Student Recruitment Patterns
Paper:  Student Applications and Students Enrolling 2008

The Principal reported that there had been 2257 actual enrolments against a target of 2130.  From the partner schools, enrolments had increased from 809 in 2007 to 829 in 2008.  Students from Hall Mead were lower this year but there had been significant increases from Bower Park, Chafford, Gaynes and Royal Liberty.  The largest partners were Abbs Cross, Albany, Emerson Park, Gaynes and Sanders Draper schools.  The Committee noted that enrolments from the 11-18 schools had also increased from 81 in 2007 to 125 in 2008.  The Principal agreed to provide comparative data for the feeder schools, showing the proportion of year 11s applying to and being enrolled at the College .

The Principal advised that ethnicity data relevant to enrolment patterns was under preparation and would be brought to the next meeting of the Committee or to Quality Improvement in November if possible.  

The Committee noted that the report would be a standard item on the Steering Committee agenda in the Autumn Term so that data could be compared year on year in future.  Previous years’ figures may not have used the same definitions and making valid comparison difficult.  .

The Committee congratulated the College on meeting their enrolment  target.   

The Committee RECEIVED the report.
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	ST/08/44
	Equality and Diversity Annual Report

The Committee noted that this item had been deferred due to the change-over between the retired Vice-Principal and the Assistant Director, Student Support.  The Committee requested that, in order to avoid further delay, the item be brought to the Quality Improvement Committee in November and that those Members of Steering not on the Quality Committee be invited to attend or to provide comments. 

	



Clerk



	ST/08/45
	Environmental Policy Annual Report
Paper: Environmental Policy Review 2008 

The Assistant Principal, New Build, advised Members that the 6 pillars, on which the College Environmental Policy was based, had been revised to incorporate all aspects of the new build.  Additional actions had been added showing progress on each of the aims.  

He reported that there was no longer any student parking on site, which to date  had not caused any significant problems in the neighbourhood but with more students passing their driving tests over the next few months there may be some impact.  The Student Liaison Officer was setting up a Green Committee which was proving popular with students.  Recycling was improving and the use of paper had been significantly reduced.  

Members noted that the College aimed to achieve the BREEAM rating of excellence in the proposed new building but that several of the targets would be hard to meet. 

The Committee congratulated the Assistant Principal, New Build, on his work in this area and RECEIVED the report.

	




	ST/08/46
	Health and Safety Annual Report
Paper:  Health and Safety Review Statement 2008-09

The Assistant Principal, New Build introduced his report highlighting the progress made on issues identified in the previous years’ statements.  The number of accidents was low and that there were no significant patterns.  It was noted that ID cards and the security fencing had made a major impact on improved security.

The Committee RECEIVED the report

	






	ST/08/47
	Annual Report  on Employer Engagement
Paper:  Annual Report on Employer Engagement

The Principal reported that employer engagement took place primarily to facilitate short work-experience placements for students on full-time programme.   Approximately 200 students per year undertook some form of programme related work experience.    

The Committee RECEIVED the report.

	



	ST/08/48
	Operating and Financial Review
Paper:  Draft Operating and Financial Review  

The Principal reminded Members that the changes to the Accounting Standards now required all financial statements to include an Operating and Financial Review (OFR).  At the full Corporation meeting in July, Steering Committee had been asked to consider the draft OFR prior to the finalisation of the Financial Statements for 2007-08. Members noted that the OFR would replace the Report of the Members of the Corporation.  The Committee was asked to feed back any comments to the Finance Director.

Recommendation:  The Corporation should approve the Operating and Financial Review for 2007/08.

	




	ST/08/49
	Membership of Remuneration and Search Committee

The Clerk reminded Members that Cedric Hendricks as the recently elected Vice-Chair of the Corporation was not a member of either Search or Remuneration Committees.  The Committee AGREED that this prevented his full contribution to the fulfilment of the Corporation’s responsibilities in relation to senior postholders and to the identification and selection of appropriate members to the Corporation.  

Recommendation:  The Corporation should approve the appointment of Cedric Hendricks to the Remuneration and Search Committees.

	

	ST/08/50
	Draft Governance Self-Assessment Report and Improvement Plan 
Paper:  Draft Self-Assessment Report 2007-08

The Clerk took Members through the key points, highlighting the strengths, weaknesses and areas for development.  Members noted that in order to raise standards and enhance the personal effectiveness of governors, a higher attendance rate was needed at full corporation meetings. .  However it was noted that whilst attendance at Corporation was low at 69%, attendance at Committees was generally high at 88% overall.  

During the discussion of matters identified in the draft SAR, it was reported that long serving members of staff had been presented with a letter and gift on the last day of term by the Principal.  The Principal was asked to ensure that Governors were invited to the next such presentation so that they could express their thanks to the staff directly.  

The Committee discussed the issue of training for the designated governor for child protection and AGREED to ask John Davis to do a training session to which other governors could also be invited.

The Committee considered the draft judgement that the relationship with partner schools was still under-developed.  Following discussion, it was AGREED that for 2007/08 this was under-developed but that significant improvements had been made.

Recommendation:  The Corporation should approve the following:

· the draft Self-Assessment Report for 2007-08 
· the Quality Improvement Plan for 2008-09.  
· that Governance be graded 2. 

	









PGW





Clerk

	ST/08/51
	Programme for Strategy Afternoon – 11th November 2008
Paper:  Strategy Afternoon Programme

The Committee considered a draft programme for the Strategy afternoon.  The Committee noted that there may also be a brief session on Sharepoint.

The Committee RECEIVED the report.

	

	ST/08/52
	Link Governor Arrangements
Papers:  Subject Sector Profile; Link Visit Report Template; Current List of Link Governor Arrangements

The Clerk explained that in order to promote consistent practice, a standard profile of each subject sector would be provided for the link governor.  The Principal confirmed that pro-achieve data, which would be available shortly, could be used to provide student performance data for each subject sector and for the curriculum areas within the college.  The Committee requested a short briefing session be held as part of the Strategy afternoon.  Members noted that the Subject Sector Leaders (SSLs) would advise the Principal when meetings were set.  The importance of completing a report after a visit was stressed.

The Clerk was asked to revise the list of Link Governors to take account of the new Parent Governors. 
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	ST/08/53
	Urgent Business – Pay Settlement

The Principal reported that, nationally, the ATL and NASUWT had accepted a pay increase of 2.45% but that the NUT had rejected the offer following a ballot of staff.  The NUT had now written to the Principal and the Chair of the Corporation urging the College to put pressure on the SFCF to re-open the negotiations.  The letter stated that if this was not done by 5pm on Thursday the College would be in official dispute and members would be balloted regarding industrial action. 

Following discussion, the Committee AGREED that the Principal should advise the NUT representative that the College would not be putting pressure on the SFCF.
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	ST/08/54
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?							             YES    
2.  Were the agenda papers written with clarity? 	                                       YES
3.  Was sufficient time available for thorough debate?		             YES	
4.  Was too much time spent debating a particular issue?		             NO
5.  Were you satisfied that the decisions arrived at were sound?	             YES
6.  Were you encouraged to express your views openly?		             YES
7.  Were the minutes and recommendations of the Committee clear?	YES	

No additional comments were made.

· Strategic vision and direction for the College.  
· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.
· Consideration of annual targets, and appropriate recommendations.
· Monitoring of the College’s development plan.   
· Receipt of high quality information to enable the monitoring of performance.
· Consideration and monitoring of whole college policies and appropriate recommendations.
· Monitor, evaluate and develop the framework for the college’s corporate governance.
· Monitor relationships between the Corporation and the college staff.
· Monitor and evaluate the quality of governance, and the performance of this committee.
· Monitor the implementation and impact of the Corporation’s Improvement Plan.	
All of the above functions were discussed and fulfilled effectively.

	

	ST/08/55
	Date of Next Meeting
Monday 23rd February 2009. 

	



The meeting ended at 8.35 p.m.
                       Chair __________________________

Date _______________________

RMH/CLH 26th October 2008
