HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Monday, 25th February 2008 at 7.00 p.m.

Present:
Keith Darvill, Cedric Hendricks, Geoff Smith, Paul Wakeling   
Apologies:


Ian Salisbury 
In attendance:


Jim Pey


Deputy Principal




Pat McConalogue
Assistant Principal (Resources)





Jessica Lawley

Head of Department




Rodney Eborn

Member

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 
	ST/08/01
	Declarations of Interest

There were no declarations of interest.

	

	ST/08/02
	Presentation on the International Baccalaureate Diploma

Jessica Lawley reminded Members of the planned introduction of the International Baccalaureate in September 2008, described its structure and distributed some literature.  She explained that the Diploma was equivalent to 4 A levels and was recognised by universities world-wide.  The College was the Local Authority’s “preferred provider” for this qualification.  Members noted that the College had achieved “candidate status” and was working towards becoming a world school.  A visit from representatives of the awarding body would take place on 17th and 18th April to assess the College facilities.  Keith Darvill, Cedric Hendricks and Rodney Eborn AGREED to attend a meeting at 4pm on Thursday 17th April.  The Staff Governors would also be invited to attend.  Members noted that “start-up” funding of £27k was possible and this would be known by April.
The Committee thanked Jessica for her presentation.

	

	7.15 pm Jessica Lawley and Rodney Eborn left the meeting.



	ST/08/03
	Minutes of the meeting held on 17th October 2007
The minutes were approved.

	

	ST/08/04
	Matters Arising

ST/07/39 – The Chair of the Quality Improvement Committee reported that he had attended two Student Council meetings since the last Steering Committee.  The Chair of the Corporation asked the Principal to advise him of the date of the next meeting of the Student Council.
ST/07/41 – The Principal reported that the Pettits Wood Development was currently “on the back burner”. 
	PGW

	ST/08/05
	Progress Report on the Development Plan and the College Operational Objectives
Papers:  Development Plan Monitoring; and Operational Plan
The Principal reported that the Development Plan was now an Annual Plan and incorporated targets which were regularly monitored.   The College Operational Objectives had been converted into an Operational Plan which was also monitored regularly, as shown on the progress report which had been circulated to Committee Members.

The Committee RECEIVED the report. 
	

	ST/08/06
	Performance Indicator Report
Paper:  Performance Indicator Report
The Committee noted that particular attention had been given to Teaching and Learning and Achievement and Standards in order to ensure that targets were met.  The Committee considered the Statement in detail and questioned the Principal on some of the action points.  The Principal explained that the Performance Indicator Report needed further clarification and definition.  He emphasised that it was a working document under development.  

The Committee discussed “Responsiveness to the Employers - Employer Satisfaction performance measure” in detail and in particular how this could be meaningfully measured for a 6th Form College.  Members considered options such as: are students entering the workplace prepared for work; employer feedback from work placements; do students have good vocational and personal skills?  The Committee considered the option of using QDP to survey employers and the Clerk was asked to obtain a price, prior to a cost benefit analysis.  The Principal asked whether a report to each meeting was more appropriate than a target figure.  Following discussion, it was agreed to ask the Business Governors for a view and to invite all Business Governors to attend Peter Darwents’ talk at the next meeting of the Steering Committee.  In addition, feedback could be obtained from other 6th form colleges.  
The Committee RECEIVED the report.

	Clerk

Clerk

	ST/08/07
	Themes in the College Strategic Plan 2008-2011
Tabled Paper:  Strategic Plan 2008-2011
The Principal reported that there had been some minor changes to the Mission Statement which was now reflected the community and social nature of the work.  A new Strategic Objective (no. 3) had been added to emphasise the professionalism of staff.  The Strategic Plan emphasises Teaching and Learning and gives it a higher profile.  The Principal informed Members that the Plan was a working document and that he hoped to present the final version at the Corporation Development Conference.

The Committee RECEIVED the report.   
  
	

	ST/08/08
	Feedback from Partner Schools
The Principal reported that the Partner Schools were keen to meet with ex-Students in small focus groups.  This would provide two way feedback.  The Committee welcomed the approach.
The Committee RECEIVED the report.


	

	ST/08/09
	Link Governor Arrangements
Papers:  Link Governor Protocol; Link Governor Proposed List
The Principal reminded Members that the Link Governor Scheme had two main aims – to improve Governance of the College by ensuring that Corporation members are better informed about the core business of the College; and to improve management of the College by allowing the College managers and staff to benefit from Governor expertise.  Due to reorganisation some managers had two link governors.  In addition, no support areas had been assigned a link governor.  The Committee considered the proposed list and the revised Protocols.  The Committee requested the Principal to contact those Governors whose Link had changed prior to approval of the list.  The Principal emphasised the need for governors to participate in lessons, not attend as an observer.   
Recommendation:  The Corporation should approve the Protocols and the List of Links for a period of 2 years subject to the individual Governors agreeing to their “new link”. 

	PGW


	ST/08/10
	Review of the Environmental Policy
Paper:  Environmental Policy Statement
The Assistant Principal advised the Committee that no changes were recommended.
Recommendation:  The Corporation should approve the Environmental Policy for a period of 5 years.  

	

	ST/08/11
	Environmental Policy – Mid-Year Progress Report
The Assistant Principal reported that paper usage was decreasing and that there was a changing culture throughout the College.  The new build would present further opportunities to reduce, reuse and recycle.  The new Student Liaison Officer, David Beesley, would also be encouraging a changing culture by the use of display boards, events, etc.  The Green Transport Plan was still in progress.
The Committee RECEIVED the report.

	

	ST/08/12
	Health and Safety – Mid-Year Progress Report
The Assistant Principal reported that separated access for pedestrians and motor cyclists at the front gate was working well.  The Fire Brigade had carried out an audit and stated that the fire protection and prevention arrangements were “Good” although there were some issues to be addressed.  The LSC would be undertaking a Health and Safety Review on 26th February 2008.  Disabled students now required an individual evacuation plan.  It was hoped that the new build would include some lifts which could still be used by disabled people in the event of a fire.
The Committee RECEIVED the report.


	

	ST/08/13
	Review of the Freedom of Information Publication Policy and Annual Report
Paper:  IC Model Publication Scheme (MPS)
The Deputy Principal reported that there had only been one written request for information during the year.  Further development of the College website was planned to facilitate easier access to information and the ability to track requests and outcomes. 
Recommendation:  The Corporation should approve the Model Scheme for a period of 3 years.

	

	ST/08/14
	“New” Instrument and Articles of Government
Papers:  Copy of the relevant Statutory Order; Summary of the main changes; copy of the report on the Composition of the Corporation prepared for Search Committee
The Clerk took Members through the main changes to the Instrument and Articles of Government.  :
1. The size and composition of the Corporation – considered by Search on 25th February 2008.

2. The new duty to approve a quality strategy – to be considered by the Quality Improvement Committee in the Summer Term.

3. The publication on the web site of Corporation minutes and specified rules, terms of reference and policy on attendance at meetings by non-members – to be considered by the Steering Committee at its Summer meeting.

4. The removal of the prescriptions around dismissal and suspension of staff and senior postholders – to be considered by Remuneration (Summer term) and Employment Policy (Spring Term). 

The Committee AGREED the method of dealing with the changes and requested the Clerk to add the items to the relevant Committee agendas.

	Clerk


	ST/08/15
	Review of Committee Terms of Reference
Paper:  Steering Committee Terms of Reference
The Clerk reminded the Committee that the Terms of Reference of all the Committees were reviewed in the Spring Term each year.  He informed Members that he recommended no changes.
Recommendation:  The Corporation should approve the Steering Committee Terms of Reference for a period of one year. 

	

	ST/08/16
	Governance Improvement Plan – Progress Report
Paper:  Governance Quality Improvement Plan 2007-08
The Clerk reported on progress made towards the improvement plan objectives.  

The Committee RECEIVED the report.

	

	ST/08/17
	Corporation Development Conference

The Clerk reminded Members that the Conference would be taking place on Friday 9th May.  The themes for the Conference were:

· Post 16 Education in Havering: visiting speakers – Noel Otley, Andrew Ireland and Jane Hadlow.

· New Funding Methodology: Maria Jorysz and David Andrews.

· Issues for Governors and Good Governance: Tony Rowe.

· Accommodation Development.

The Committee RECEIVED the report.


	

	ST/08/18
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/08/19
	Date of Next Meeting

Tuesday 22nd May 2008. 

	


The meeting ended at 8.25 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 5th March
 2008



























