HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

STEERING COMMITTEE

held on Monday, 23rd February 2009 at 6.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Ian Salisbury, Geoff Smith, 
Paul Wakeling   
Apologies:


None
In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director

Pat McConalogue
Assistant Principal, New Build 
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 
	ST/09/01
	Declarations of Interest

Keith Darvill declared an interest in item 10 “Consultation on proposed Drapers’ Academy”.

	

	ST/09/02
	Minutes of the meeting held on 21st October 2008
The minutes were approved. 

	

	ST/09/03
	Matters Arising

ST/08/40 – The Principal tabled a document detailing success rates for all sixth form Colleges in 2006-07.  The Committee noted that the College was joint 43rd.  The Principal added that the Colleges involved in the Peer Review Group were proposing to share the KPI data amongst them which would give more detailed data for the five colleges involved.  He added that value-added data was available for all Colleges but was anonymous.   

ST/08/43 – The Principal tabled a confidential document containing student applications and enrolments by ethnicity.  Following discussion, the Principal was asked to bring to the next meeting a more detailed analysis to explain the data.

ST/08/53 – The Clerk and Principal were asked to update the link governor list and circulate to all Members.


	PGW
Clerk/PGW


	ST/09/04
	Progress Report on the Strategic Plan and the College Operational Objectives
Papers:  Strategic Plan Monitoring; Operating Statement; Learning Development Plan
The Principal reported that good progress had been made on the targets in the Strategic Plan.  He reported that the operational objectives were regularly monitored by Executive using the Operating Statement and that the Learning Development Plan ensured they stayed focussed on the core business.  The Committee asked for clarification on several points within the Operating Statement to which the Principal responded.  He explained the measures being taken to fill teaching vacancies to ensure high quality appointees; the new website was being launched and he explained the rationale which had resulted in the Assistant Principal, Teaching and Learning, undertaking Advanced Learning Coach (ALC) training to support the further enhancement of teaching and learning.
The Committee RECEIVED the report. 
	

	ST/09/05
	Key Performance Indicator Report
Papers:  Key Performance Indicators
The Principal reported that retention was currently 96%, slightly above last year and against the year end target of 94% for the current year.  
The Committee was advised that the average class size of 17.5 included tutorial groups.  An average class size below 16 would not be financially viable, whilst above 23 may be detrimental to teaching and learning.  The Committee was informed that the College intended to reduce class sizes to below 23 where possible.  
The Principal confirmed that the previous year’s data related to the year end.  The Clerk suggested archiving the mid-year data for future in-year reviews in order that the previous year’s data was the most relevant comparator.

The Committee asked the Principal to include the LSC Financial Health Category in the KPIs. 

The Committee RECEIVED the report. 


	PGW

	ST/09/06
	Review of the KPIs relating to average class size and solvency ratio targets

Paper:  Average Class Size Data as at 6 December 2008
Average Class Size

The Finance Director reported that she and the Assistant Principal, Planning and Performance, had produced the data relating to average class sizes in the report.  
Reference was made to the previous item of discussion which had linked funding and finance to average class size.   The Finance Director proposed a minimum average class size of 16 as an appropriate efficiency indicator for the College to ‘break-even’ with a complementary target of a maximum of 1% of classes not exceeding 23 students.  
Members discussed the potential conflict between the aim for financial efficiency and optimum class size from a teaching and learning perspective, and the Principal felt that most teachers would consider a class size of 15 as ideal for learning.

In relation to the minimum average class size of 16, one Governor suggested including a column containing classes with below 16 students.  The Finance Director assured the Committee that appropriate checks were in place to maintain good financial health.
Solvency Target Ratio 
The Finance Director explained her proposal that the conventional solvency indicators of current ratio and cash days in hand should be replaced by a new indicator which linked the Colleges level of borrowings to the maximum loan facility.  

She reminded Members that the College was entering a period where cash outflow would exceed cash inflow and borrowings would be required.  In this situation, the conventional methods of measuring solvency would not be meaningful, and her proposal that the level of borrowing should not be greater than 90% of the maximum loan facility would be more appropriate.  She added that the College would remain solvent provided its cash demands were within the loan facility limit.

Recommendation:  The Corporation should approve the following KPIs:

1. A minimum average class size of 16

2. The number of class sizes of 24 or above not to be greater than 1% of the total number of classes.

3. The College’s borrowings not to be greater than 90% of the maximum loan facility of £10.5m.


	

	ST/09/07
	Themes in the College Strategic Plan 2009-2012
Papers:  Strategy Day Agenda; Power Point Presentation – “How do we ensure that T&L are our priority?”; Early draft Strategic Plan 2009-2012
The Principal reported that the Executive was holding a Strategic Planning Day on 24th February.  He confirmed that the strategic themes were unlikely to change significantly but that a new target relating to students in receipt of free school meals may be added as this was a big equality and diversity issue currently within the Borough.  The Committee noted that whilst the Strategic Plan was for a 3 year period, it was reviewed and updated annually.   The Principal advised Members that the Strategic Plan would be brought to the Corporation for further consideration by it at the Development Conference in May.
The Committee RECEIVED the report.
	

	ST/09/08
	Consultation on the Coopers’ company and Coburn School Admission Policy 

Paper:  Letter and Admission Policy from the Coopers’ Company and Coburn School
The Committee noted the Admission’s Policy and agreed not to make a response on this occasion.

	

	ST/09/09
	Consultation on proposed Drapers’ Academy
Paper:  Letter from the Drapers’ Company and e-mail from Paul Wakeling 
The Chair informed members that the Drapers’ Company was undertaking a feasibility study in relation to establishing an Academy in Harold Hill which would be presented to the Secretary of State.  The proposed Academy which was to replace Kings Wood School, would form a ‘learning village’ and include a 6th Form as well as nursery, primary, secondary and special schools.  Both the Principal and the Chair of the Corporation had made representations to the Drapers’ Company supporting the proposal in principle but further consideration be given to proceeding without the inclusion of a 6th form.  The Committee considered that the viability of the 6th form was in doubt and that it may not provide value for public money.  The Principal reported that 34 student leavers from Kingswood had enrolled as students at the College this year.  Following discussion, the Committee AGREED that whilst the proposed 6th form was unlikely to significantly affect Havering 6th Form College, a letter should be sent from the Corporation supporting the views expressed by the Principal.  The Clerk was asked to draft a letter on behalf of the Corporation. 

	Clerk

	ST/09/10
	Environmental Policy – Mid Year Progress Report

The Assistant Principal, New Build, reported that sustainability was the big issue and that the College had signed up to the Environmental Association for Universities and Colleges (EAUC).  The College had reviewed recycling in conjunction with Bywater and its’ aim was to achieve 80% of waste to be recycled by Christmas.  The installation of energy efficient computers had had the added benefit of reducing the need for air conditioning as they produced less heat.  A digitising project was underway throughout the College.  The Committee noted that the College had set up a Green Committee which was co-ordinated by the Student Liaison Officer.

The Committee RECEIVED the report.     
	

	ST/09/11
	College Travel Plan

Paper:  College Travel Plan
Tabled Paper:  E-mail from RPS Group to Fusion

The Assistant Principal, New Build, reported that the College Travel Plan incorporated the planning requirements of the new build and Transport for London (TfL) guidance and requirements into the original Green Transport Plan.  The Committee was advised that the comments made by the RPS Group [transport consultants] were mainly minor text changes which would be incorporated into the Plan.  

Members noted that agreement had been reached with Hornchurch Stadium regarding use of their car park for staff parking.  The Committee discussed the issues relating to parking and was advised that individuals would be considered on an individual basis.  

Recommendation:  The Corporation should approve the College Travel Plan for a period of three years subject to the amendments raised by the RPS Group being incorporated.  

	PJM

	ST/09/12
	Review of Health and Safety Policy
Paper:  Draft Health and Safety Policy 2009
The Committee noted that there had been some changes mainly in relation to the recently appointed Premises Manager having the role of health and Safety Manager in place the Assistant Principal, New Build.

Recommendation:  The Corporation should approve the Health and Safety Policy for a further year. 


	

	ST/09/13
	Health and Safety – Mid-year Progress Report
The Assistant Principal, New Build, reported that the College had signed up to the Health and Safety Wellbeing project and were focussing on stress within the organisation.  Three issues had been identified – “change control”; “control of the working day”; and “demands of the job”.  Focus groups were planned to find out more detail.  He added that the emergency evacuation procedures were being revised in relation to the new build and examinations.  
The Committee RECEIVED the report

	

	ST/09/14
	Freedom of Information - Annual Report 
Paper:  Model Publication Scheme
The Deputy Principal reported that a new model scheme had been introduced from 1st January 2009.  The new headings had been incorporated onto the College website with reports added as appropriate.  The documents not available on the website would be identified with details on how to access them and the cost.  The Deputy Principal was asked to adapt the Model Scheme to the College format and context and to bring the revised customised version to the Corporation in April. 
Recommendation:  The Corporation should approve the revised Freedom of Information Scheme for a period of three years.
The Committee noted that there had been two formal requested for information during the academic year 2007-08.

The Committee RECEIVED the report.

	JAP

	ST/09/15
	Review of Committee Terms of Reference
Paper:  Terms of Reference for the Steering Committee
The Clerk reminded Members that the Committee Terms of Reference were reviewed in the Spring Term each year.  The Committee considered the current Terms of Reference and asked the Clerk to include a reference to the Peer Review of Governance.  
Recommendation:  The Corporation should approve the Terms of Reference for the Steering Committee subject to the amendment detailed above. 

	Clerk

	ST/09/16
	Governance Improvement Plan – Progress Report
Paper:  Governance Quality Improvement Plan 2008-09: Progress Report
The Clerk reported on progress with the Quality improvement Plan for Governance, highlighting key points of progress which included the developments in peer review.  Members noted that in order to raise standards and enhance the personal effectiveness of governors, a higher attendance rate was needed.  Currently the level of attendance at Corporation meetings is below target.  The Committee AGREED that this should be brought to the attention of all Governors and the Clerk and the Chair AGREED to discuss the issue further. 
The Committee RECEIVED the report.

	Clerk/

Chair

	ST/09/17
	Peer Review of Governance  

Papers:  Notes of the meeting with Sir George Monoux Sixth Form College; Draft Framework for Peer Review of Governance
The Clerk reported that he and Cedric Hendricks had met with the Clerk and a Governor of Sir George Monoux 6th Form College to discuss the main features and principles of peer review.  Following the meeting the Clerk produced a draft framework for consideration by a relevant Committee at each College for finalisation at a meeting on 30th March ready for approval at the Corporation in April.  He emphasised that the reviews would be governor led.  The first review activity, considering the strengths and weaknesses of governance in the two Colleges, would also be held on 30th March and a report from this would be brought to the Steering Committee in the Summer Term.

Recommendation:  The Corporation should approve the following:

1. The participation of Havering Sixth Form College in the Peer Review Partnership, initially with Sir George Monoux Sixth Form College.
2. The framework for Peer Review of Governance.
3. The nomination of Cedric Hendricks as the HSFC governor to the Partnership Steering Committee.

	

	ST/09/18
	Corporation Development Conference
Paper:  Draft Development Conference Programme
The Clerk confirmed that Ann Robinson, former Principal of Woodhouse [sixth form] College, had agreed to speak on effective college governance and its role in HSFC becoming an outstanding college.  The Principal was asked to contact Trevor Cook from the LSC and David Tomlinson from the London Borough of Havering with a view to a joint session on working with new planning and funding arrangements.   The Committee asked the Clerk to arrange dinner at Del Verde.
The Committee RECEIVED the report.

	PGW

Clerk

	ST/09/19
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Strategic vision and direction for the College.  

· Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.

· Consideration of annual targets, and appropriate recommendations.

· Monitoring of the College’s development plan.   

· Receipt of high quality information to enable the monitoring of performance.

· Consideration and monitoring of whole college policies and appropriate recommendations.

· Monitor, evaluate and develop the framework for the college’s corporate governance.

· Monitor relationships between the Corporation and the college staff.

· Monitor and evaluate the quality of governance, and the performance of this committee.

· Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/09/20
	Date of Next Meeting

Thursday 21st May 2009. 

	


The meeting ended at 8.25 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 28th February 2009



























