
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
     STEERING COMMITTEE

held on Tuesday, 9th June 2009 at 6.25 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, 

Paul Wakeling   

Apologies:


None

In attendance:

Jim Pey

Deputy Principal





Maria Jorysz

Finance Director (item 5 only)

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 

	ST/09/21
	Declarations of Interest

There were no declarations of interest.


	

	ST/09/22
	Minutes of the meeting held on 23rd February 2009

The minutes were approved. 


	

	ST/09/23
	Matters Arising

ST/09/43 – The Principal tabled a document containing student applications, offers and enrolments by ethnicity.  He explained that the Executive would be considering the data further but that there were no immediate areas for concern.  The Committee requested the Principal to report any developments to the next meeting.

ST/09/05 – The Principal confirmed that the LSC Financial Health Category had now been included in the KPIs.


	PGW

	ST/09/24
	Average Class Size KPI

The Finance Director reminded Members that the Corporation had raised an issue relating to ‘minimum average class size’ as a performance indicator and had requested the Steering Committee to reconsider the KPI.   She reminded Members that average class size needed to be no less than 16 for financial reasons but that classes over 24 were considered detrimental to teaching.  The Committee considered the proposal and concluded that average class size would be the most appropriate KPI to use. The Principal highlighted difficulties in setting a target for average class size, but it was expected that it would be within the range 16 - 19. A review would be carried out in Spring 2010.
The Committee emphasised its commitment to keeping class size low as possible whilst ensuring the financial solvency of the College. 

Recommendation:  The Corporation should approve the KPI as:


the average class size 

the number of classes of 24 or above 

	

	6.50 pm Maria Jorysz left the meeting.

	ST/09/25
	Feedback from College Inspection

Papers:  Draft Inspection Report

The Principal reported that the accuracy check for the report had been completed and it would be on the Ofsted website shortly.  He had written to all Head Teachers in the Borough, enclosing a copy of the report, as well as to Andrew Ireland and other key LA personnel.  A post-inspection action plan would be integrated into the College Quality Improvement Plan for presentation to the Corporation in July.  

The Committee RECEIVED the report. 
	

	ST/09/26
	Three Year Strategic Plan 2009-2012 and College Operational Plan 2009-2010

Paper:  Draft Strategic Plan

Strategic Plan

The Principal reminded Members that feedback had been sought from all Governors as well as various staff groups, including Senior Tutors and Subject Leaders.  Following consideration of the document and noting in particular that Abbs Cross intended to open a 6th Form, the following amendments were requested prior to presentation to the Corporation:

Page 2 - Explain the ‘Dry-Run’ mentioned in the 3rd paragraph.

Page 12 – amend the value-added figure for 2007/08 and 2008/09.

Page 16 – include the list of policies.

Recommendation:  The Corporation should approve the Three-Year Strategic Plan 2009-2012 subject to the amendments detailed above being made.

Operational Plan

The Principal outlined the operational plan and explaining that the focus remained on teaching and learning.  The document was on Sharepoint to enable easier monitoring and sharing.  Against each objective the relevant actions, person responsible and data to be collected were detailed.  
The Committee RECEIVED the report.   

 
	PGW



	ST/09/27
	Accommodation Development

Paper:  Fusion Project Update Report
Tabled Paper:  Letter from Geoff Russell, LSC

The Principal reported that as more colleges than expected had put forward cases for consideration the decision by the relevant LSC committee as to which capital building projects would be approved, had been delayed from the expected date of 3rd June  and was now expected at the end of June, with a final decision being made on 22nd July.

The Committee noted that the July expenditure would need to be approved and requested that this be brought to the Finance Committee at the end of June.   The Finance Committee would also consider the loan arrangements and the impact on the facilities agreement.  The Clerk was requested to set up a meeting of the Accommodation Committee for a date after 22nd July and to invite members of the Accommodation Committee to attend the Finance Committee meeting on 29th June. 
The Committee RECEIVED the report.

	Clerk



	ST/09/28
	College Performance Indicator Report 

Tabled Paper:  Key Performance Indicators
The Principal took the Committee through the performance indicators.  Members noted that attendance and retention on-course were both good, with attendance expected to achieve 89%.  The Principal was asked to add A2 in the first column against value-added.

The Committee RECEIVED the report. 

	PGW

	ST/09/29
	Britton’s School Trust
Paper:  Letter from Bob Sheffield, Head Teacher of Britton’s School
The Principal reported that he had received a letter from the Head Teacher at Britton’s School, inviting the College to join their proposed trust.  In a meeting with the Principal, the Head Teacher confirmed that there was no plan to open post 16 provision.  Andrew Ireland had confirmed that the borough would not support the establishment of small school sixth forms.  The Committee noted that Britton’s were keen to involve the FE College and  it intended to fast track GCSEs and use the College to help design the year 11 curriculum.
After consideration, the Committee confirmed its interest in the supporting the trust but requested more detail about the commitment required from the College and, in particular, the Principal.  He was asked to confirm the college’s interest to Britton’s, and report developments to the Autumn meeting of the Committee.
The Committee RECEIVED the report. 
	PGW


	ST/09/30
	Child and Vulnerable Adult Policy Review
The Committee noted that this item had been deferred until the Autumn Term.


	

	ST/09/31
	Annual Business Cycle
Paper:  Corporation Annual Business Cycle 2008-09 

The Clerk was asked to update the Business Cycle with policies due for consideration during 2009-2010 and circulate to Executive for consideration. 

Recommendation:  The Corporation should approve the Annual Business Cycle for 2009-2010.
	

	ST/09/32
	Link Governor Arrangements and Protocols
Paper: Link Governor Framework; List of Current Links; Templates  
The Clerk reminded Members that the link governor arrangements had implemented two years previously.  Practice was inconsistent in frequency, content of the visits and reporting.  Following discussion, it was AGREED to recommend the forming of a task group with volunteers being sought at the Corporation meeting in July. 
Recommendation:  The Corporation should approve the setting up of a small task group of governors (including the Principal) to review and evaluate the current practice and make recommendations to the Corporation, to be included in the Governance Quality Improvement Plan for 2009-2010.  

	

	ST/09/33
	Draft Corporation Calendar for 2009/10
Paper: Draft Annual Calendar for 2009-10
The Committee considered the option of including a dinner with staff after the Strategy Day in November. 
Recommendation:  The Corporation should approve the Corporation Calendar for 2009-2010.
	

	ST/09/34
	Corporation Budget 

Paper:  Draft Budget Submission 
The Clerk explained that the advertising budget had been removed as there had not been a need to advertise for Governors and it was felt unlikely that this would be necessary in the near future.  The Committee considered the option of a residential conference and noted that a budget had been included to accommodate this should it be required.  Following a suggestion by the Principal, the Clerk was asked to design a structure/profile for a residential and ask Governors whether they would wish to attend.
Recommendation:  The Corporation should approve the Corporation Budget for the year 2009-2010.  

	RMH

	ST/09/35
	Issues Arising from the Corporation Development Conference
Paper: Report from the Development Conference

Tabled Paper: Evaluation Form Analysis 
The Clerk reminded the Committee of the main discussion points.  Members considered the evaluation analysis and AGREED that input from the LA would be beneficial, either at the Strategy Day in November or at a separate meeting.  The Clerk was asked to invite Trevor Cook who was transferring from the LSC to the LA.
The Committee RECEIVED the report.

	RMH

	ST/09/36
	Governance Improvement Plan – Progress Report

Paper:  Governance Quality Improvement Plan 2008-09: Progress Report

The Clerk described the progress made on the Quality improvement Plan for Governance, highlighting key points, including improved attendance at Committee meetings. 

The Committee RECEIVED the report.
	

	ST/0937
	Peer Review of Governance  

Paper:  Report of Peer Review Event
The Clerk and Cedric Hendricks reported back on the meeting held at Sir George Monoux College on 30th March 2009.  Following discussion, the Committee AGREED that it would be beneficial to include another college.  The Principal was asked to speak to Ann Robinson about the possibility of Woodhouse joining the group.

The Committee RECEIVED the report.
	PGW

	ST/09/38
	Review arrangements for the Self-Assessment of Governance
The Clerk reminded Members of the purpose of self-assessment and reported that Cedric Hendricks would be taking the lead role this year.    
The Committee RECEIVED the report.
	

	ST/09/39
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                               YES    

2.  Were the agenda papers written with clarity? 
                                 YES
3.  Was sufficient time available for thorough debate?
                   YES


4.  Was too much time spent debating a particular issue?
                    NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.


Strategic vision and direction for the College.  


Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.


Consideration of annual targets, and appropriate recommendations.


Monitoring of the College’s development plan.   


Receipt of high quality information to enable the monitoring of performance.


Consideration and monitoring of whole college policies and appropriate recommendations.


Monitor, evaluate and develop the framework for the college’s corporate governance.


Monitor relationships between the Corporation and the college staff.


Monitor and evaluate the quality of governance, and the performance of this committee.


Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/09/40
	Date of Next Meeting

Proposed date – Wednesday 4th November 2009. 


	


The meeting ended at 8.40 p.m.

                       Chair _______________________________

Date _______________________

RMH/CLH 16th June 2009





























