
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE SPECIAL
       STEERING COMMITTEE

     held on TUESDAY 1st December 2009 at 4.40 p.m.

Present:
Jacqui Clare, Keith Darvill, Ray Harris, Cedric Hendricks, Geoff Smith, 

Apologies:


Paul Wakeling   

In attendance:

Roger Hawkins

Clerk

In the Chair:


Keith Darvill 

	ST/09/60
	Declarations of Interest

There were no declarations of interest.


	

	ST/09/61
	Updated draft self-assessment report and improvement plan

Draft Governance self-assessment report for 2008-09 and quality improvement plan for 2009-10
The Chair outlined the context for the further review of the draft SAR and QIP for Governance, and reminded Members of the strategic aim of achieving excellence in governance.   The Clerk introduced the updated SAR, highlighting three key areas for improvement in the pursuit of excellence: the insufficient level of active participation by governors in the development process for the Strategic Plan; the inconsistency in practice of the monitoring of the performance of subject sectors; the insufficient identification of, level of focus on, and challenge by governors in relation to the key priorities for improvement. 

The Committee reviewed the QIP.  It discussed and developed the actions in the plan in relation to each area for development as summarised below.  
Area for development

Comments in relation to draft actions 

Inconsistent levels of Governors knowledge of the College.

Arrange briefings by subject sector leaders to whole Corporation in conjunction with whole Corporation events and meetings.

Improve consistency and effectiveness of link governor arrangements.

Insufficient levels of active participation in the development process for the Strategic Plan.

The strategic direction of the college was a key duty of the Corporation.   Few members responded to the Principal’s request for comments on the draft plan following its presentation at the Corporation Development Conference.  The opportunities to contribute to the formulation of the draft plan were very limited, and the experiences and knowledge of the Members were not utilised at the formulation stage.  The Committee agreed that the Corporation Chair and Vice Chair should explore this matter through a planning meeting with the Principal which the Clerk was asked to arrange for early January.

The view that the review of the draft strategic plan was too late in the programme schedule of the Corporation Development Conference, which limited the time for the discussion of it, was shared by all members of the Committee.  They expressed the wish that it should be more central to the programme considering its importance.   

Inconsistently robust arrangements for monitoring of subject sectors’ performance. 

The Corporation did not currently review subject sector SARs.  It was agreed to request that they form part of the SAR review process by the QIC in the autumn term 2010, and also to request the presentation of the SAR validation report to QIC.

Link governor visits were viewed as one of the processes for monitoring subject sector performance.  The Corporation Vice Chair reported on the review meeting of the task group which had taken place on 25th November.  The two subject sector leaders present had both welcomed link governor visits.  

The principle of governors opting to take on a link governor role rather than it being assigned to everyone was a recommendation from the review group.  The subject sector profiles designed to provide each link governor with basic information about their area had been prepared but had not been distributed.  
This information was considered to be important to promote effective link governor practice.  The task group felt that a more structured approach to the scheduling of the visits, with greater clarity as to their purpose (accepted to be wider than monitoring) and content, and more guidance as to their conduct would be helpful.  It was agreed that a report of the main feature of the revised scheme should be prepared by the Clerk and presented to the Corporation for approval at its December meeting, and that the scheme should be re-launched at a briefing event for subject sector leaders and link governors early in the new year.  The Clerk was asked to arrange a suitable date.   
Unsatisfactory monitoring of the college’s actions to address issues identified through learner surveys.
The Clerk reported that an action plan and progress report is being prepared by the Assistant Principal for the next meeting of the Student Committee. 

Issue of focus and challenge of key priorities in the conduct of corporation business

The Committee agreed to meet in January preferably with college executive members to agree priorities and focus for the conduct of committee business, and to create a work plan for the year ahead which expressed these priorities. 

The Clerk was requested to try to arrange a date and to prepare some background papers which identified the matters which were required to be considered within the regulatory framework where possible.  
Good quality reports for the committees were seen as an important contribution to effective governance.  It was recognised that the Chairs may need to specify the requirements for reports in more detail and with greater clarity.  
Committee members thought that having the relevant Ofsted descriptors for excellent would enable them to monitor and evaluate more effectively the different aspects of college performance, in relation to achieving excellence. 
Insufficient benchmarking of the Corporation’s performance.
The Chair reported on the progress being made to establish a peer review of governance relationship with Woodhouse College.  The Clerk agreed to make arrangements for a meeting with Woodhouse and George Monoux [and possibly Leyton SFC] for early January.

The Vice Chair asked whether there was national benchmarking data relating to corporations’ performance.  The Clerk’s view was that only data sets were available through self-help groups.
Unsatisfactory monitoring of the performance of learners with a disability, and of early leavers .   
It was anticipated that a report relating to the reasons for students leaving their courses early would be available in the spring term, and the reports relating to disabled learners would be requested.  
The gender imbalance in corporation membership.
The Search Committee would continue to strive to address the imbalance.
Safeguarding

An additional matter to be added to the QIP.  The chair reported on the increased Ofsted focus on Safeguarding and Diversity and the need for corporations to have appropriate arrangements in place to ensure the safeguarding of its students.  It was agreed that the Corporation would need to review its current arrangements including relevant up to date training, with introduction of a revised regulatory framework.
The Clerk undertook to review the evidence statement in the SAR relating to good improvement in learner performance.
Recommendation: The Corporation should approve its self-assessment report for 2008-09 and its quality improvement plan for 2009-10.



	


The meeting ended at 5.40 p.m.

                       Chair _______________________________

Date _______________________































