
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
       STEERING COMMITTEE

    held on Monday, 22nd February 2010 at 6.00 p.m.

Present:
Jacqui Clare, Keith Darvill, Ray Harris, Cedric Hendricks, Ian Salisbury, 
Geoff Smith, Paul Wakeling   

Apologies:


None

In attendance:


John Davis

Assistant Principal, Student Support





Pat McConalogue
Assistant Principal, New Build

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill 

	ST/10/01
	Declarations of Interest

There were no declarations of interest.


	

	ST/10/02
	Minutes of the meeting held on 4th November 2009

The minutes were approved. 


	

	ST/10/03
	Matters Arising

ST/09/44 – The Principal confirmed that he had emailed the Excel coloured version of the College Plan to the Chair and Vice-Chair of the Corporation.
ST/09/46 – The Principal introduced his report on AS to A2 progression.  He explained that students from out of Borough schools had the highest progression rates.  The Committee thanked the Principal for the report and requested a similar report each year in order to assess trends.
	PGW/

Clerk

	ST/10/04
	Minutes of the meeting held on 1st December 2009

The minutes were approved. 


	

	ST/10/05
	Matters Arising

There were no matters arising.
	

	ST/10/06
	Progress Report on the Development Plan and the College Operational Objectives Paper:  Summary Statement - Progress Report on the Development Plan and the College Operational Objectives
The Principal apologised for the failure of the email link which would have enabled Members to view the College Plan on Sharepoint.  He confirmed that the problem would be resolved and that Members would receive training on how to use Sharepoint as well as how to access and navigate the College Plan.  He added that operationally the system was proving successful and that the Auditors were quoting it as an example of best practice.  The Vice-Chair of the Corporation, who had been able to access the Plan, confirmed that it was easy to use and helpful to see the current position on any particular issue.

Members noted that good progress was being made on the actions in the Plan, the impact of which would be assessed through the KPIs and other Quality monitoring systems. 

The Committee RECEIVED the report.

	

	ST/10/07
	Key Performance Indicator Report
Paper:  KPI Report
The Principal introduced the report, explaining that retention rates were above target but that attendance, which had been above target before Christmas, had been adversely affected by the snow.  The College had over-recruited 16-18 students and under recruited 19+.  Some 19+ money would have to be returned and this had been built into the budget forecast.  Average class size was slightly below target, due to some very small IB classes.  

The Principal confirmed that the salaries indicator at 70.4%, lower than the expected end of year position, was due to lower salaries in August, prior to the salary increase, and that the final figure was likely to be 72%.  
The Chair of the Finance Committee commented that the “College borrowings as a % of income” appeared to have been removed in error from the Key Performance Indicators and that “College borrowings as a % of the loan facility” should have been removed.   The Principal agreed to revise the document for the Corporation meeting in March.

The Vice-Chair of the Corporation clarified that the Teaching and Learning grade profile had been removed for one year only.
Members noted that there was a time lag of two years in the impact of the success rate on funding .

The Committee RECEIVED the report.   

	PGW



	ST/10/08
	Themes in the College Strategic Plan 2010-2013
Papers: Draft Strategic Plan; Nuffield Review Summary; Nuffield Review Presentation; and Leadership in a Permanent Crisis  
The Principal introduced the report, explaining that the Strategic Plan now included a definition of outstanding as well as new educational objectives and values.  The Plan suggested education, accommodation and finance as the three priorities for the College.  
Members discussed the priorities with one Member commenting that education was already the focus of the College and that performance might be more appropriate.  Another Member felt that performance was all encompassing and that it was important to use the word education”.  The Principal commented that the inclusion of the word education had been deliberate to ensure that it remains the focus of the College.  Members commented that it was important to recognise the broader picture and that whilst the College could achieve outstanding within the inspection framework, it might not best serve the local community by doing so.  

The Committee was clear that the College should not focus entirely on results and that the wide breadth of programmes and activities including the International Baccalaureate, enrichment courses and the College Council were important also.  These additional programmes promoted personal development and were a significant advantage over a school sixth form for students.  Feedback from year 11 visits to schools was that the College appeared to be a pleasant, safe place with good support mechanisms in operation.     

One Member queried whether “Elephants in the room” used in point 5 of Core College Values was understood by all.  
The Principal was asked to consider the points raised prior to the Committee  considering progress with development of the plan at  its summer term meeting. .
The Committee RECEIVED the report.   
	PGW



	ST/10/09
	Financial Planning 2010-2011
Confidential Papers:  Financial Planning for 2010-11; Draft Illustrative Budget
The Principal explained that the College Executive had developed a list of up to nine actions to be taken to ensure a break even or surplus budget be presented to the Corporation in the Summer.  He confirmed that the financial planning document detailing the actions had been well received by the trade unions and that staff had also been consulted.  
The draft illustrative budget included actions 2, 4, 6 and 7 contained a £105k deficit.  He added that the College hoped to receive £40k for Additional Learner Support (ALS) and that along with actions 1, 3 and 5 it was anticipated that a surplus budget would be presented.
The Chair of the Finance Committee emphasised the serious financial issues facing the College and explained that it would be hard to achieve financial stability.  He added that the draft illustrative budget presented to the Committee was not a draft budget and would not be representative of the final budget.

The Principal explained that all managers were aware of the issues and would be meeting individually with the Assistant Principal, Curriculum, and the Finance Director to look for savings in their business planning for 2010-11.

The Committee considered shared services and contracts such as cleaning and premises.  Members emphasised the need to protect the educational character of the College and agreed to keep the issue on the agenda for future meetings.
The Principal reported that the College would receive no reimbursement from the LSC relating to the costs of the new build project as the College had been categorised asfinancially outstanding for 2009-10.  He added that there was an unpublished list of Colleges who had received reimbursements. .    
The Committee considered whether there was any contractual risk associated with actions 6 and 7.  The Principal explained that the JE scheme introduced for support staff meant that most staff would be expecting one more salary point increase in September 2010.  By suspending this, the College would save approximately £50-£60k.  Suspending the award of new PSP and M award payments for teaching staff would save approximately £100k.  The Principal confirmed that he had consulted with the SFCF who were clear that there was no contractual risk.  The Chair of the Committee asked the Principal to obtain this advice in writing.
The Committee RECEIVED the report.

	PGW

	ST/10/10
	Equality and Diversity Annual Report
Paper:  Equality and Diversity Annual Report 2008-09

Tabled Paper: Updates to pages 10, 11, 12 and 13
The Assistant Principal, Student Support, introduced his report, explaining that there were a variety of equality and diversity linked activities taking place throughout the College.  He added that discussions with the Ofsted Inspector had been particularly interesting and useful and that had the inspection team seen more examples of E&D in the classroom, a grade one may have been awarded.  The aim for the current year was to raise the profile of E&D within curriculum areas.
He explained that more learner voice work had taken place, resulting in generally positive feedback, particularly from those with learning or physical disabilities.

Members noted that the retention figure for BME students was good, whilst achievement and success was in line with the College average.  The number of BME teaching staff was 12.5% which was significantly above the local area population.  Amongst support staff the figure was much lower.

The Committee was informed that free school meals data showed a success rate of 73% for those in receipt of free school meals, against the College overall success rate of 83%.  The Assistant Principal confirmed that Havering had one of the largest gaps in the country and that this was the biggest E&D issue in Havering.

The Chair thanked the Assistant Principal for the informative report, asking him to pass on its thanks to the MIS team and Ann Brown.
The Committee RECEIVED the report.  

	

	ST/10/11
	Single Equality Scheme

Paper:  Single Equality Scheme – An Update
The Assistant Principal reminded Members that the Scheme was due for review under the review cycle but that there were currently developments at national level which were likely to necessitate changes.  He added that he hoped to bring a revised Policy to the summer meeting of the Committee.
The Committee RECEIVED the report.

	JDD/RMH

	ST/10/12
	Child and Vulnerable Adult Safeguarding Protection Policy Review
Paper:  Child and Vulnerable Adult Protection Policy

The Assistant Principal, Student Support, reminded Members that the Policy was due for review.  He added that changes may be necessary later in the year due to current developments at national level, but that he was recommending no changes at the present time.  He anticipated presenting   a revised policy to the summer meeting of the Committee.  He was in discussion with the Michelle White at the London Borough of Havering and he was visiting other Colleges to look at their policies.  Members noted that more detailed training would be required for both Governors and staff.  The Chair suggested taking advice from the AoC or SFCF.   
The Clerk reported that, with the strengthening of the safeguarding framework nationally, the Corporation should consider whether checks for Members were necessary.  He added that currently no CRB checks were taken up and Governors were not asked to provide ID or a referee.  Ofsted’s view was that Corporations should undertake a risk assessment as part of the process in determining whether to request CRB checks  for Governors.   The Clerk added that, in his view, Governors did not satisfy the criteria for obligatory CRB checks, but the Corporation could request that they be checked.   The Chair of the Committee pointed out that checks for volunteers were free and that under the new system, checks once done could then be used for any organisation.  Members present felt that checks would be appropriate for all Members. 
Recommendation:  The Corporation should approve that all Governors be CRB checked.  

	JDD/RMH

	ST/10/13
	Environmental Policy – Mid Year Progress Report

The Assistant Principal, New Build, reported that the College was actively reducing paper by encouraging staff to store and communicate electronically.  Three departments had reduced paper usage by 50% since the environmental audit had taken place.  All printers and copiers in the college had been updated.

A successful hand dryer pilot had taken place and these were now in use across the College.  Heating systems had been updated and energy savings were being made.  The Green IT agenda had resulted in an increasing use of virtualised servers and old equipment being given to schools both in the Borough and in Sierra Leone.  Oyster cards were being piloted by staff at Morland House for college travel to the main site
The Assistant Principal added that several colleges closed completely at Christmas and February half-term to save energy and the College could consider this as a further saving.  The network would enable staff to work from home.  

Members were reminded that the new build had been considering energy issues and that other methods for progressing these would be needed.

The Committee RECEIVED the report.   

	

	ST/10/14
	College Travel Plan

The Committee noted that this item had been deferred due to recent developments and that the College Travel Plan would be brought to the summer meeting of the Committee.


	PJM/RMH

	7.52 pm John Davis left the meeting.

	ST/10/15
	Review of Health and Safety Policy

Paper: Health and Safety policy 2010
The Assistant Principal, New Build, reported that there were no substantial changes to the policy but that some names had been amended.

Recommendation:  The Corporation should approve the Health and Safety policy for a period of one year.


	

	ST/10/16
	Health and Safety – Mid-year Progress Report

The Assistant Principal, New Build, confirmed that the fire risk assessment was revised every 6 months.  He added that the College were currently considering health and safety issues in relation to student induction as next year’s health and safety audit would be assessing this area.

Staff focus groups had been held with all feedback considered and responded to by Executive.  A College Well-being Group had been established.  Despite a lack of volunteers, 15 staff had now been trained in First Aid.

The Assistant Principal confirmed that no major risks had been identified but that Risk Assessment training was being undertaken with SSLs as it had been established that their individual knowledge was inconsistent.
He added that evacuation chairs were now in place and the diseased trees on the boundary had been removed.  One member of the Security Team was now based on the main driveway to help to separate traffic and pedestrians at busy periods.  

The Committee RECEIVED the report. 

	

	ST/10/17
	Freedom of Information Scheme – Annual Report
Paper:  Cover Report (JAP)
The Principal reported that two formal requests for information had been made during the year.  One had been from a marketing company and had subsequently been withdrawn.  The other related to the structure of the organisation, resulting in website headings being amended.

He added that a pricing list would be developed and that the College needed to prepare for detailed and lengthy requests from marketing companies looking for business.

The Committee RECEIVED the report.

	

	8 pm Pat McConalogue left the meeting.

	ST/10/18
	Review of Governance and Strategic Leadership in Further Education Report

Papers: Letter and draft set of responses from SFCF; Briefing paper prepared by Christine Griffiths
The Clerk reminded Members that in May 2009, LSIS and the AoC had commissioned consultants to undertake a review of Governance in the sector.  The full report, a summary of which had been previously circulated, made 15 recommendations.  The most significant of these changes was that the Instrument and Articles of Governance would be reduced and be enabling and that these would be complemented by  a Governance Code. .  Responses to the report were requested by the SFCF by 26th February.  Following discussion, the Committee agreed to support the response of the SFCF and requested the Clerk to respond on its behalf.

The Committee RECEIVED the report. 


	Clerk

	ST/10/19
	Review of Committee Terms of Reference

Paper:  Terms of Reference of the Steering Committee
The Clerk reminded Members that the Committee Terms of Reference were reviewed each year to ensure that they were fit for purpose and to enable the Committee to contribute to the effective and efficient governance of the College.  He proposed one minor wording change.

Recommendation:  The Corporation should approve the revised Terms of Reference of the Steering Committee for a period of one year.

 
	

	ST/10/20
	Standing Orders

Paper:  Draft Standing Orders
The Clerk reminded the Committee that the Corporation Standing Orders were reviewed every five years under the Corporations’ cyclical review process.  He explained that most of the suggested amendments were to reflect current practice and to ensure consistent terminology.  The Clerk was asked to prepare a revised draft, to include delegated authority to the Chair of the Corporation, and to circulate it to Members of the Committee prior to presentation to the Corporation.
Recommendation:  The Corporation should approve the revised Standing Orders for a period of five years.


	Clerk

	ST/10/21
	Complaints about the Corporation

Paper:  Procedure for Complaints against the Corporation
The Clerk reminded Members that the procedure was due for review under the cyclical review process.  He explained that section 4 had provided details for contacting the LSC in the event of a complainant being unsatisfied after the College procedure had been exhausted.  As the successor body for this aspect of the LSC’s work, had not yet been appointed, he suggested that the Committee request the Corporation to authorise the Chair and Vice-Chair to approve the revised text as soon as practicable.

Recommendation:  The Corporation should approve the Procedure for Complaints against the Corporation for a period of 5 years, and that it delegates authority to the Chair and Vice-Chair of the Corporation to approve the revised text of section 4 as soon as it can be completed.
	

	ST/10/22
	Governance Improvement Plan – Progress Report
Paper:  Progress Report for the Governance Quality Improvement Plan 2009-10 
The Clerk introduced the report, confirming that progress had been achieved across the plan for most objectives as scheduled.  He pointed out that attendance at both Committees and Corporation meetings was currently below target.

Members were advised that progress on peer review was slow, but that productive dialogue had taken place in relation to identifying priorities to shape the business of the Corporation and its Committees.  Each Committee would be identifying its priorities.  The Chair of the Quality Improvement Committee commented that his Committee would be focussing on a better SAR and more equality and diversity activities and reports.  
The Principal expressed his concern that accommodation may not be kept in focus as the Accommodation Development Committee was no longer meeting and there was no obvious “Champion” of accommodation.  He added that he saw Cedric Hendricks as the “Champion of Performance” and Geoff Smith as the “Champion of Finance”.  The Clerk reminded the Chair and Principal of their discussion concerning arranging a meeting of the Accommodation Development Committee in April or May to discuss the Accommodation Strategy.  The Clerk was asked to arrange a meeting and to ensure that the Assistant Principal, Curriculum, be invited to attend.
The Clerk was asked to develop a framework for priority of business for each Committee and to arrange agendas accordingly.
The Committee RECEIVED the report.


	Clerk
Clerk


	ST/10/23
	Corporation Budget Report 

Paper:  Budget Holder Summary Statement 
The Clerk explained that the original budget for the Corporation Development Conference had been cut by £2000 as part of the budget reductions for the College overall..  It would not be possible to hire an outside venue for the Development Conference or fund  further external training in the current year..  A likely  overspend on travel expenses which would be met by the probable underspend on the hospitality budget.   
The Committee RECEIVED the report.

	

	ST/10/24
	Peer Review of Governance

The Clerk advised Members that although there had been no communication from Sir George Monoux  College, a meeting with Woodhouse College had been arranged for 11th March.

The Committee RECEIVED the report.


	

	ST/10/25
	Corporation Development Conference

Paper: Draft Programme
The Clerk informed Members that in the draft programme two hours had been allocated for discussion and contribution to the College Strategic Plan.  In addition, two external speakers were proposed to provide an update on developments in the sector, as well as the new partnership arrangements with the London Borough of Havering.

The Committee requested the Clerk to invite Mike Field and Trevor Cook to speak at the Conference and to continue to make arrangements as set out in the draft programme.

The Committee RECEIVED the report.
	RMH

	ST/10/26
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                                NO    

2.  Were the agenda papers written with clarity? 
                                  YES
3.  Was sufficient time available for thorough debate?
                   YES


4.  Was too much time spent debating a particular issue?
                    NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of the Committee clear? YES


No additional comments were made.


Strategic vision and direction for the College.  


Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.


Consideration of annual targets, and appropriate recommendations.


Monitoring of the College’s development plan.   


Receipt of high quality information to enable the monitoring of performance.


Consideration and monitoring of whole college policies and appropriate recommendations.


Monitor, evaluate and develop the framework for the college’s corporate governance.


Monitor relationships between the Corporation and the college staff.


Monitor and evaluate the quality of governance, and the performance of this committee.


Monitor the implementation and impact of the Corporation’s Improvement Plan.


All of the above functions were discussed and fulfilled effectively.


	

	ST/10/27
	Date of Next Meeting

Tuesday 8th June 2010. 


	


The meeting ended at 8.25 p.m.

                       Chair _______________________________

Date _______________________

RMH/CLH 10th March 2010
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