


HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
       STEERING COMMITTEE
    held on Tuesday, 14th June 2011 at 6.10 p.m.

Present:	Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, Paul Wakeling   

Apologies:			 Ian Salisbury

In attendance:			Paul Nutter		Assistant Principal, Curriculum and Workforce Development
Roger Hawkins		Clerk
Cathy Horne		Assistant Clerk

In the Chair:			Keith Darvill  

	ST/11/16
	Declarations of Interest
There were no declarations of interest.

	

	ST/11/17
	Minutes of the meeting held on 2nd March 2011
The minutes were approved, subject to the text correction on the penultimate line of page 2. 

	


	ST/11/18
	Matters Arising

ST/11/05  
Tabled Paper:  Consultation document and letter from Chafford School
  
The Principal reminded Members that academies posed a potential threat to the local 16-19 partnership.  He reported that he had met with every Headteacher and had been reassured that most schools did not intend to develop a 16-19 provision.  Chafford School had stated its intention to develop a 6th form but that it would be in partnership with both Havering Colleges.  A consultation document had since been received from Chafford School detailing their intention to establish a 6th form in time for the current year 9 students and stating that it would offer the full curriculum.  The Principal added that it planned not to increase staff numbers and, as it did not intend to convert to academy status, it would require local authority agreement and to raise their own funds.  

The Principal reported that he had asked College MIS to provide data regarding Chafford students enrolled at the College and that many Chafford leavers currently progressed on to Palmers Sixth Form College.      

Following discussion, Members AGREED that a response should be sent to Chafford adapting the ‘model’ letter already agreed responding to schools applying for academy status.  In addition a letter should be sent to the Local Authority reminding them of the local partnership agreement.
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	ST/11/19
	Progress Report on the Strategic Plan and the College Plan’s Objectives 
Paper:  Progress Report on the Strategic Plan and the College Plan’s Objectives

 The Principal reported that attendance and retention had not improved in the current year and, as a result, the out-turn may be below target at the end of the year, as well as below the previous year’s figures.

Members were reminded that the College had been successful in managing more limited resources and was on target to achieve a surplus of £600,000 in the current year.

Members were informed that the College was holding a ‘taster week’ for new students in July and that the enrolment process was more robust than in previous years. 

In response to questioning from the Vice-Chair, the Principal confirmed that staff turnover for both teaching and support staff was around 4%.  At the end of the summer term 4 teaching staff would be leaving, as well as 2 facilitators either in the summer or autumn term.  The situation reflected the general market with fewer jobs available.  The Assistant Principal commented on the significant increase in the number of applicants for jobs advertised externally.  
 
The Corporation Vice-Chair asked whether there had been any student feedback on the maintenance improvements.  The Principal explained that the student survey was still being analysed but there had been no complaints received this year relating to heating, toilets or IT which indicated satisfaction.

 The Committee RECEIVED the report.

	

	ST/11/20
	Key Performance Indicator Report
Paper:  KPI Report

Referring to the Key Performance Indicator Report, the Principal reported that 77% of all lessons observed were grade 1 or 2 and that there were no grade 4s.  He added that there was no longer a national benchmark.

Members were informed that retention was below target but above benchmark.  The Principal added that there was some evidence that students were leaving for employment and apprenticeships when they became available.  The overall success rate and value added data for the year end would confirm whether current strategies to enhance student achievement had been successful.  

The enrolment procedure had been developed and early indications were that 2550 students would be recruited for 2011-12.  He added that funding for the next academic year was secure and pointed out that the financial indicators were strong with the College financial category being graded by the YPLA as outstanding.

The Principal informed the Committee that the ALPS benchmarks were being recalibrated to reflect the national picture, resulting in benchmarks for AS and A levels going down, whilst BTEC would go up.  As a result, a slight decline in BTEC performance could be shown in 2011-12.

The Committee RECEIVED the report.

	













	ST/11/21
	College Mission Statement, Targets and Strategic Plan 2011-2014
Paper:  Strategic Plan
Tabled Paper:  Revised Strategic Plan 2011-14  

The Principal highlighted the changes since the Development Conference, reminding them that the targets had been supported at the Development Conference and the Mission Statement and Strategic Objectives remained the same.

The Clerk suggested that the funded learner figures for the current year be included in the plan.  The Principal AGREED to include a footnote.  He added that approximately fourteen 19+ students would be funded by the YPLA at the 16-18 rate amounting to £72,000 as opposed to £36,000 previously funded.  The target for funded 16-18 learners in 2011-12 is 2380, 2550 in total, and in 2012-13, 2550 funded learners.

The Chair of the Finance Committee, referring to an email sent from the Principal to Committee Members, asked what had been agreed with the unions in relation to pay.  The Principal explained that the unions had made suggestions relating to the national pay agreement but that nothing had been agreed.   He explained that whilst the national pay agreement was likely to be 0% the unions had asked him what would happen if there were a national agreement for a pay increase.  He added that it would be sensible to state that the College would follow the nationally negotiated pay recommendation.  The Vice-Chair of the Corporation commented that it would be foolish to break the national pay agreement but that it was important to make clear to staff that it could result in staff reductions.  Members agreed that the 8 point Finance Plan for implementation in 2011-12 should be honest and clear whilst being careful not to inflame staff.  The Committee pointed out that if staff costs rose above 70% of income, redundancies were likely.  The Principal emphasised the 70% limit on staff costs and suggested that he add “whilst keeping staff costs within 70% of income” to point 4 of the 8 point plan.  The Chair of the Finance Committee commented that it would be difficult to balance the 70% maximum over the next 3-4 years and that, whilst it was important to be honest with staff, the situation may change in relation to redundancies.  The Principal commented that the College was more likely to implement a pay increase and deal with any resulting re-organisation or redundancies than to implement a pay freeze which was not nationally agreed.  The Chair commented that this College was no different to most other colleges and that any industrial unrest would be a national situation.  The Principal pointed out that a 1% pay increase equated to £80,000 approximately.

The Assistant Principal, Curriculum and Workforce Development, pointed out that point 6 clearly stated that staff costs were to be kept at a maximum of 70% of income and referred to reviewing the management structure.  The Chair of the Finance Committee asked whether the plan should be explicit that there would be changes in workload and working patterns due to fewer staff and 300 extra students.  The Principal reported that one hour extra contact time per week had already been discussed and accepted by staff.  The timetable for 2011-12 had been prepared.  A review of the position would take place in October prior to the next student recruitment round.  He added that it was important to have an overview but that the changes would need to be taken step by step.  Members were reminded that funding was already known for 2011-12 and that funding for 2012-13 would be known in October 2011.  

The Vice-Chair commented that he would be extremely concerned if  Executive was pruned any further and asked whether staff were aware that point 6 referred to them.  The Principal explained that there were 40 senior and middle managers and that there had been a clear statement that any reduction in staff would be from them before teaching staff. 

The Principal was asked to redraft point 4 of the 8 point plan and to provide an explanatory paper detailing the changes for Corporation in July.

The Principal reminded Members that targets changed over time.

Recommendation:  The Corporation should APPROVE the Strategic Plan for 2011-14 which included enrolment targets for funded 16-18 learners at 2380 and 2550 overall in 2011-12 and 2550 in 2012-13. 
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	ST/11/22
	Data protection Policy
Paper:  Data Protection Policy 

The Principal reminded Members that the Data Protection Policy had been approved by the Corporation in July 2010.  Since then, the retirement of the Deputy Principal had necessitated minor amendments to be made with regard to roles and responsibilities.

RESOLVED: The Steering Committee APPROVED the Data Protection Policy for a period of five years.

	

	ST/11/23
	Annual Business Cycle
Paper:  The draft business cycle for 2011-12

The Clerk explained that the business cycle helped to ensure that the Corporation fulfilled its functions efficiently and effectively.  Following discussion, the Clerk was asked to circulate the draft to Executive and those Chairs of Committee absent from the meeting prior to final approval.

RESOLVED:  The Steering Committee authorised the Chair and Vice-Chair of the Corporation to APPROVE the Annual Business Cycle for 2011-12 on behalf of the Committee.
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	ST/11/24
	Draft Corporation Calendar for 2011-12
Paper:  Draft Calendar for 2011-12

The Clerk explained that the calendar was similar to the previous year.  He added that there were more meetings on Wednesdays, when the College was open late for the Music School, so as to reduce expenditure on caretaking staff overtime payments.  The Chair AGREED o forward the Council calendar to the Clerk in order to avoid clashes.

The Clerk informed Members that the summer term 2012 was particularly short due to the later half-term week and an earlier than usual term end date on 13th July.  The Principal had agreed that it would be possible to hold the Corporation during the following week subject to the availability of relevant executive members.  This would enable more time for the budget to be prepared.  The Clerk was asked to check availability with the Finance Director and then reschedule the Corporation for Wednesday 18th July.

Members noted that the suggested date for the Development Conference was the Friday before the May Day Bank Holiday and AGREED that this should be changed to Friday 11th May.

The Clerk was asked to make the amendments prior to submitting the calendar to the Corporation and forwarding to the Assistant Principal, Curriculum and Workforce Development.
 
Recommendation:  The Corporation should APPROVE the Corporation Calendar for 2011-12.
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	ST/11/25
	Review of Committee Membership and Chairs of Committees
Paper:  Membership of Committees

The Clerk reminded Members that the Accommodation Development Committee had not met during the year and that it seemed appropriate for the Committee to be wound-up.  The Clerk would then write to Enor Homiah advising him of the situation and thanking him for his contribution.

He suggested that Ray Harris, as Chair of the Employment Committee, should join Remuneration Committee to give a clear link between the two committees.  Sheila Philbrook would be asked to step down from the Remuneration Committee.  

The Clerk advised Members that they could consider whether those members having difficulty attending the committee meetings should cease to be members of these committees.  He added that this would not preclude them from attending as observers when they were able to do so.  The Committee considered the attendance of particular Members, the impact on the overall attendance figures and the six month rule.  The Chair requested a further review after the meeting of the Corporation in July.

The Clerk was asked to add the Principal to the membership of the Risk Management Group. 

The Chairs present at the meeting were all available to continue with their roles.  Following discussion, the Chair of the Corporation AGREED to ask if anyone would like to become a Committee Chair at the Corporation meeting in July prior to approval.

Recommendation:  The Corporation should APPROVE the following:
1. The discontinuation of the Accommodation Development Committee
2. The membership of its Committees and Chairs as recommended by the Steering Committee.
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	ST/11/26
	Review of the arrangements for the Self-Assessment of Governance

The Clerk reminded Members that the principle underlying the arrangements was to promote the involvement of Members in the self-assessment of governance, and that the proposed arrangements were similar to the previous year.

The Committee felt that an experienced Ofsted inspector would be helpful.  The Clerk was asked to investigate the engagement of a suitable person.

Consideration was given to peer review groups.  The Clerk reported on discussions with Harlow College and the Principal suggested that the Assistant Principal, Planning and Performance, raise the issue at the regional Peer Review Group.  The Assistant Principal, Curriculum and Workforce Development, suggested exploring this matter with Havering GFE College.  However the Clerk advised caution as there may be some issues which the College would not wish to share.

Recommendation:  The Corporation should APPROVE the arrangements for the self-assessment of governance in respect of the year 2010-11.
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	ST/11/27
	Governance Improvement Plan – progress Report
Paper:  Progress Report for the Governance Quality Improvement Plan

Referring to his paper, the Clerk reported that overall attendance had improved in the spring term to 78% but was below the target of 83%, although still above the sector benchmark of 70%.  He added that the attendance of most governors was very high.  

The Clerk reported that good progress had been made during the year, pointing out that the link governor arrangements had given governors an increased understanding of the College’s core activities, although some curriculum areas did not yet have a link governor.

Members considered the possibility of an event during induction week to enable new staff to meet with Governors.  The Principal pointed out that numbers of new staff were low.  The Clerk and the Assistant Principal, Curriculum and Workforce Development, AGREED to discuss the possibility further.    

In relation to the perceived issue of limited direct feedback from students to Governors, the Committee AGREED that all Governors should be invited to attend the Student Committee.

In response to questioning, the Principal commented there had been no annual monitoring visits by Ofsted and that if the data remained good a full inspection may not occur for some time.

The Clerk welcomed any further suggestions to the improvement plan. 

The Committee RECEIVED the report.
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	ST/11/28
	Corporation Cost Centre Budget 2011-12
Paper:  Draft Budget Submission

The Clerk advised Members that the non-pay budget for 2010-11 was £10,381 and the proposed budget for 2011-12 was £9,300.  He added that, in the current year, savings had been made in hospitality and copying costs.  No staff had been invited to the Conference dinner and no speaker fees had been incurred in relation to the Development Conference resulting in an underspend.  The Principal commented that, as expected expenditure for 2010-11 was £7,710, Members should be aware that they were asking for more than they had spent.

RESOLVED:  The Committee requested the Clerk to submit the budget proposal to the College Finance Director. 

	

	ST/11/29
	Issues arising from the Development Conference
Papers:  Summary of conference group discussion; conference programme; summary of conference evaluations 

The Committee considered the summary of conference evaluations and emphasised the importance of good speakers.  The Clerk confirmed that he had written to the speakers to thank them for their contribution.

The Committee RECEIVED the report.

	

	ST/11/30
	Draft Amendments to the Instrument and Articles of Government
Papers:  Letter from YPLA; amendments to Instrument and Articles and explanatory notes

The Principal explained that modifications to the Instrument and Articles were required following the designation of sixth form colleges along with the change from LSC to YPLA and Local Authorities.  No controversial changes had been recommended.  

Recommendation:  The Corporation should not object to the amendments to the Instrument and Articles of Government.

The Clerk reported that the Code of Governance was being considered by the AOC and was expected to be approved in the autumn term.

	

	ST/11/31
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?				                                                  NO    
2.  Were the agenda papers written with clarity? 	                                    YES
3.  Was sufficient time available for thorough debate?	                     YES	
4.  Was too much time spent debating a particular issue?	                     NO
5.  Were you satisfied that the decisions arrived at were sound?	       YES
6.  Were you encouraged to express your views openly?		       YES
7.  Were the minutes and recommendations of the Committee clear? YES	

No additional comments were made.

	Strategic vision and direction for the College.  
	Focus on significant policy issues including major capital developments, which support and develop the College’s mission and strategic objectives.
	Consideration of annual targets, and appropriate recommendations.
	Monitoring of the College’s Strategic Plan.   
	Receipt of high quality information to enable the monitoring of performance.
	Consideration and monitoring of whole college policies and appropriate recommendations.
	Monitor, evaluate and develop the framework for the college’s corporate governance.
	Monitor relationships between the Corporation and the college staff.
	Monitor and evaluate the quality of governance, and the performance of this committee.
	Monitor the implementation and impact of the Corporation’s Improvement Plan.	
All of the above functions were discussed and fulfilled effectively.
	

	ST/11/32
	Date of Next Meeting
To be confirmed. 
	


The meeting ended at 7.41 p.m.
                       Chair _______________________________

Date _______________________
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