HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
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held on Monday, 22nd November 2010 at 4.35 p.m.
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In the Chair:


Cedric Hendricks
	SC/10/21
	Declarations of Interest

There were no declarations of interest.

	

	SC/10/22
	Minutes of the meeting held on 12th May 2010
The minutes were approved.
	

	SC/10/23
	Matters Arising

There were no matters arising.

	

	SC/10/24
	Student Report: College Council
Paper:  Minutes of College Council 19th October 2010 

The current Co-Chairs, Megan Knight and Mercy Aju explained they were working with the new Shadow Chairs, Matthew Bain and Shani-Louise Osei who would assume their full responsibilities in April 2011.  A College Forum had been arranged on 21st November in the Gatehouse Lecture Theatre to enable students to find out more about the Student Council and its activities.
The Co-Chairs reported that the wearing of ID passes and College security were the major issues for students.  The Assistant Principal, Student Support, explained that the College priority was the safety of students and staff.  He added that the closure of the side gate and the prominent wearing of ID passes were essential to ensure maximum safety within the College.  The Premises Manager had been invited to attend the next meeting of the College Council on 7th December to explain the policy further.  The Assistant Principal was asked to look into the swipe card mechanism to see whether it could be modified. Students commented that some pass holders were not secure and passes could easily fall out.  They also pointed out that being sent home for not having one’s id pass was causing difficulties.  The Assistant Principal agreed to reconsider the id pass protocols, particularly where exams and assessed practicals were involved. 
The Student Liaison Officer commented that the atmosphere in College was generally positive and that the revised timetable was working well.  He added that there were now two events groups meeting regularly and that the activities held for Black History Month had been extremely good.  

Both the Student Liaison Officer and the Assistant Principal, Student Support, expressed their thanks to Megan and Mercy, acknowledging their hard work throughout the year. 

The Committee RECEIVED the report.
	JDD

JDD

	SC/10/25
	Learner Voice including Student Survey Reports for 2009-10 and improvement plan to address issues identified 
Papers:  End of year student feedback 2009-10; BME learner voice survey May 2010
The Assistant Principal, Student Support, explained that the whole student body had been included in the Student Survey for the first time, an additional 1100 students.  The responses were processed by the agency QDP which collated the results and produced the report.   The college analysed the results to identify areas for improvement and an action plan was drawn up to address them. .
Members were informed that the slightly disappointing results were probably a reflection of the difficult start to the previous academic year, including issues with overcrowding, security and the loss of the IT suite.  He added that there had been encouraging and positive feedback from BME students.
The Principal reported that the current Co-Chairs and the shadow Co-Chairs would all be invited to attend the next Executive Away Day.
The Chair commented on the relatively low percentage of students (73%) reporting that they found their lessons stimulating.  Students commented that the ‘tester’ lessons were a good idea and helped students to choose the subjects they wished to study. .  The Assistant Principal, Curriculum and Workforce Development, reported that the College was currently considering ways to improve the interview and induction process to help students make the right choices for them.  
Commenting on the low score relating to ‘The College Listens to my Views’ (57%), the Assistant Principal, Student Support, stated that this was likely to be where the College had been unable to do what the student had requested, even though the College had listened carefully.

In relation to ‘Studying outside lessons’, the Principal reported that the Library may extend the opening hours to give students more time to work there.  He added that it was currently busy between 10 am and 3 pm with a good atmosphere but it was not used extensively at the beginning and end of the day.   The students responded positively to the Assistant Principal’s question as to whether students would like to be able to do group work in the library later in the day.  The Assistant Principal was asked to consider the rules for working in the library. 

The Principal pointed out that the Learning Zone and the IT area in the Canteen were both used extensively, with access to IT in the Canteen open from 8am.     
The Committee RECEIVED the report.


	JDD

	SC/10/26
	Student Focussed Issues arising from the SAR
Paper:  Cover Page
The Assistant Principal, Planning and Performance, explained that the Quality Improvement Plan related to the whole range of College activities, but that he had identified six key areas which particularly affected students.

He highlighted in particular Assessment for Learning which would be the focus for the current year’s teacher learning communities and would involve students undertaking peer assessment of their work.
Underperforming and de-motivated students were being supported through a new academic monitoring process which aimed to identify problems at an earlier stage.

The tutorial programme had been revised in the light of timetable changes to provide more time for 1-2-1 interviews, although the students present had mixed views on the benefit of this process.  The Assistant Principal commented that even students doing well could benefit from guidance on achieving higher grades and that the 1-2-1 was a useful way to pass on advice.

Students expressed concern that the drafting of UCAS references was taking a considerable amount of time.  The Assistant Principal explained that tutors were expected to complete references within10 working days and he asked to be advised if this time limit was being exceeded. 
 The Committee RECEIVED the report.

	

	SC/10/27
	Annual Report on Students with additional learning or personal support
Papers:  Annual Report on Students with Additional Learning or Personal Support Needs 2009-10; Care Team – Learner Report November 2010 
The Assistant Principal, Student Support, reported that there were an increasing number of students making use of the College’s support services.  In addition, cases of anxiety, depression and mental illness were becoming more frequent.
He added that the Learning Zone was extremely successful.  The College’s counselling service was in demand and the Assistant Principal commented that he hoped to increase the hours available. 
The Committee RECEIVED the report.  

	

	SC/10/28
	Annual Report on any serious disciplinary cases involving students
Paper:  Annual Report on any serious disciplinary cases involving students; Students suspended from College September 2009-July 2010
The Assistant Principal, Student Support, reported that although low overall, there had been a significant increase in serious disciplinary cases with worrying levels of BME involvement.  He added that the percentage of BME students in College was approximately 30% with their involvement in incidents at 75%.  The Chair suggested seeking comparative data from other Colleges to ascertain if this was a normal pattern.  Members noted the good achievement of BME students, academically and in College Council activities.
The Assistant Principal reported that, with effect from September, students were now informed of any incidents and outcomes by email.  The students present commented that this served as a useful reminder that the College was strict on discipline and suggested emphasising this fact wherever possible. 

The Committee RECEIVED the report.


	

	SC/10/29
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




           



  YES    
2.  Were the agenda papers written with clarity? 
                                      
 YES
3.  Was sufficient time available for thorough debate?

            
 YES
4.  Was too much time spent debating a particular issue?

             
NO
5.  Were you satisfied that the decisions arrived at were sound?
             
YES
6.  Were you encouraged to express your views openly?

            
 YES

7.  Were the minutes and recommendations of the Committee clear?
YES 
No additional comments were made.

· Provide strategic direction for the development and operation of the College’s student related policies.


The above function was discussed and fulfilled effectively.
	

	SC/10/30
	Date of Next Meeting

1st February 2011.

	


The meeting ended at 6.00 p.m.

                    Chair ______________________________

Date ________________________________
RMH/CLH 3rd December 2010



























