HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 9th October 2006 at 6.10 p.m.

Present:


Jacqui Clare, Keith Darvill, Cedric Hendricks, Paula Thompson, 

Paul Wakeling 

Apologies:


Sheila Philbrook
In attendance:


Jim Pey

Deputy Principal 

Maria McKay

Vice-Principal
Jill Wilkens

Assistant Principal (Teaching & Learning)

Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/06/23
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	Q/06/24
	Minutes of the meeting held on 22nd May 2006

The minutes were approved.

	

	Q/06/25
	Matters arising

Q/06/17 (2nd paragraph) – The Deputy Principal confirmed that these visits had taken place.

Q/06/17 (3rd paragraph) – The Deputy Principal explained that the value-added had improved however this had not yet been linked to literacy support.  He was asked to provide this information for the Spring meeting of the Committee.

Q/06/17 (4th paragraph) – The Deputy Principal confirmed that the analysis of students requiring literacy support had not yet happened.  The Committee felt that this would be useful and asked the Deputy Principal to provide this information for the Spring meeting of the Committee.

	JAP

JAP

	Q/06/26
	Quality Improvement Plan - Progress Report

Paper:  Post Inspection Quality Improvement Plan 2005/06 End of Year Update

The Deputy Principal informed Members that there had been improvement at advanced level measured against national benchmarks.  The performance indicators – Success Rates and Value Added (ALPS and ALIS) were very good and had improved for the second year running.

Members noted that GCSE Maths had fallen significantly below the benchmark with a pass rate of 34%.

The number of teachers with excellent or good teaching (grades 1 and 2) was 62% which was lower than the national average for 6th Form Colleges at 67%.  The Principal confirmed that the last published figure by Ofsted gave a benchmark of 75% but that they were now observing more areas in which problems were expected which had brought the benchmark down.  He confirmed that the College would still have a headline target of 75%.    The Deputy Principal informed Members that nine consultants from the AoC were currently in the College and would be observing every member of staff.  He advised Members that staff from underperforming departments were now having a series of three meetings with the Principal, the Deputy Principal and the Director of Curriculum.  Targets and actions were being set and closely followed up.

The Deputy Principal informed the Committee that progression to HE had improved from 56% in 2004 to 63% in 2005.  The UCAS data for 2006 was expected by the end of October.  

Members noted that a new Teaching and Learning Policy would be launched in 2007.  All teaching staff were expected to attend staff periods for training purposes as well as two compulsory training days.  In addition, Learning and Lunch sessions had been brought in and, whilst not compulsory, were strongly recommended.  The Assistant Principal (Teaching and Learning) confirmed that these sessions were proving popular.

The Committee RECEIVED the report and congratulated the College on the improvement in retention rates, achievements rates and value-added.


	

	Q/06/27
	Quality Monitoring Reports

Paper: Attendance Report 2005-06

The Vice-Principal informed Members that her brief now included all student related issues including attendance.  She then reported that overall attendance had improved by 2.9% to 87.9% in 2005-06.  The benchmark was 85%, although the Principal informed Members that this was in Ofsted observed lessons so the real figure was likely to be lower.  Unauthorised absence had fallen by 2.3%.  There had been an improvement in attendance at Key Skills although this was still low overall.

The Committee RECEIVED the report.

Paper:  Student Satisfaction Report 2005-06

The Vice-Principal reported on the various satisfaction surveys undertaken with students.  She also explained that the College was considering buying into the QDP scheme which would allow for benchmarking but would also enable the College to keep in some individual questions.  

Members noted that whilst some students said they had made formal complaints or had experienced discrimination, there were inconsistencies with the complementary data and therefore the information was not considered robust.  Members asked whether questions could be re-worded to resolve this problem in future.

Members considered the areas in which students were dissatisfied, including length of lessons and social activities.

The Committee asked whether the report should be considered by the Student Committee in future.  This was AGREED.  It was further AGREED that the induction survey could be considered at the February meeting.  Members asked whether responses to questions about teaching and learning could be provided as these would be of particular interest to Governors.  The Vice-Principal AGREED to ensure these were included in future.

Paper:  Achievement and Retention Report 

The Deputy Principal informed Members that A2 grades A-E at 97% was above the national average for the first time.  The ALPS value added grade put the College into the top 30% of sixth form colleges for the 2nd year.

Members considered the issue of General Studies pass rates which, whilst good compared to the national average, still brought the overall College rate down.  The Deputy Principal confirmed that General Studies was a very valuable course with 2 lectures followed by seminars each week and covered a huge range of subjects.  It was noted that several universities still did not accept it as a valid qualification towards their entry requirements.  The Executive was considering how to sell the course to students.  The Assistant Principal (Teaching and Learning) commented that she had observed the introductory session which had been very positive and focussed.  It was intended to sell the course to lower sixth students as part of the HE day.  Members noted that students intending to apply to Oxbridge would find it particularly helpful.    

The Deputy Principal reported that the retention rates were above the national average in all course levels except A2 which was just under.

Members noted that the six-week audits identified underperforming students.  

Members RECEIVED the report. 


	Clerk

MEM



	Q/06/28
	Annual Report on the Observation of Teaching and Learning

Paper:  Report October 2006

The Assistant Principal (Teaching and Learning) informed Members that 126 graded observations and 94 developmental observations had been carried out during 2005-06.  All graded observations had been carried out by a member of the Coaching and Observation Project team.  The objectivity and consistency of the team had addressed grade inflation issues and the percentage of lessons graded good or excellent was 62% as opposed to 82% in 2004-05.  Members noted that the target was 75%.  However, Members also noted that all underperforming courses had been observed and that this could distort the percentage of good and excellent lessons.

The focus of observations was on underperforming courses.  The Assistant Principal (Teaching and Learning) informed Members that staff who were graded 1 or 2 were not followed up, whilst staff who were graded 4 had a mandatory re-observation.  Those graded 3 were encouraged to have a re-observation.  The Principal informed Members that he would be bringing a new Mission Statement to the Corporation which was more aspirational and it would then enable a firmer stand to be taken with those teachers achieving a grade 3 observation.

The Committee asked what would happen if a teacher received two subsequent grade 4’s.  The Assistant Principal (Teaching and Learning) confirmed that the Capability Procedure would then be instigated, however this had not yet been necessary.

The Chair noted that teaching and learning now had a dedicated budget. 

The Committee RECEIVED the report.


	

	Q/06/29
	College Targets for Achievement, Retention, and Attendance, and for Teaching and Learning

Paper:  College Achievement and Retention Targets 2006-07
The Deputy Principal explained that the College Executive was working on making the curriculum “fit for purpose”.  Courses which were not achieving or adding value could be dropped and there would be a move towards more BTec National courses.

It was noted that the ALIS information had only just been received and would be brought to the meeting in November.  The Committee asked the Vice-Principal to provide a paper on Attendance Targets for the next meeting of the Committee.

Recommendation:  The Corporation should approve the Retention, Achievement and Pass Rate Targets as set out in the Results Table.

	

	Q/06/30
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




YES            

2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
YES



No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement and make recommendations.


All of the above functions were discussed and fulfilled effectively.

	

	Q/06/31
	Date of the Next Meeting:   Monday, 27th November 2006 at 6 p.m.

	


The meeting ended at 7.50 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 30th October 2006
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