

HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 27th November 2006 at 6.05 p.m.

Present:


Jacqui Clare, Cedric Hendricks, Sheila Philbrook, Paula Thompson, 
Paul Wakeling 

Apologies:


Keith Darvill, Geoff Starns
In attendance:


Jim Pey

Deputy Principal 

Maria McKay

Vice-Principal
Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/06/32
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	Q/06/33
	Minutes of the meeting held on 9th October 2006

The minutes were approved subject to the following change:  Q/06/27 – page 3, 5th line should read “a valuable course with 1 lecture followed by a seminar each week”. 

	Clerk

	Q/06/34
	Matters arising

Q/06/26 – Quality Improvement Plan – Progress Report

The Deputy Principal advised Members that the UCAS data had been received very late and the figures were still being analysed.  He requested that the report should be considered at the Spring Term each year to enable analysis to have taken place.  This was AGREED.
The Principal confirmed that a firmer stand would be taken with teachers achieving a grade 3, with systematic follow-ups being undertaken by the Directors of Curriculum.

Q/06/27 – Quality Monitoring Reports

The Vice-Principal informed Members that she had now considered the qualitative responses of the feedback.  Of 667 responses, 95% were positive.  Of those who gave negative comments these mainly related to the College being too far from home, too big or not being treated like adults.  She confirmed that a further report would be brought to the Spring meeting of the Committee.
Q/06/29 – College Targets for Achievement, Retention and Attendance and for Teaching and Learning

The Vice-Principal reported that the success rate of 82% reported at the last meeting had been incorrect.  The correct figure was 83% and based on this the Success Rate Target should have been 84% remaining consistent with a 1% increase.

Recommendation:  The Corporation should approve the revised Success Rate target of 84% for the year 2006-07.   

	Clerk

MEM

	Q/06/35
	Consultancy Report on Teaching and Learning
Paper: Lesson Observation Exercise 9-13 October 2006
The Deputy Principal reminded Members that until two years ago, the Head of Department would carry out observations.  The College had recognised that it needed a more objective view and had since developed the Coaching team to undertake consistent internal observations.  The College had also bought in external modification and verification.  He confirmed that the snapshot AoC “inspectors” had been given no information on attendance or achievement and had been asked to observe teaching and learning only.  He informed members that there had been 141 observations of which 67% were good or better and 30% were satisfactory.  The target for 2006-07 was 70%.  The Principal explained that the College were unlikely to achieve the target of 70% but that 67% was an improvement on last year.  It was noted that the top level of data was sent to the partner schools.

Members commented that it had been a good start to the year and the Committee RECEIVED the report.   

	

	Q/06/36
	Key Skills Results
Paper:  Key Skills Results 
The Deputy Principal confirmed that there had been some significant improvements in Key Skills.  Some subject areas were beginning to integrate Key Skills into the curriculum which was working well.  Leisure and Tourism had been identified as an area of best practice and other departments were encouraged to follow their lead with a strong steer from Senior Management.  Members noted that there was a significant improvement in those students who completed Communication Skills and that Application of Number was no longer offered.

Members RECEIVED the report and praised the College for the improvement. 

	

	Q/06/37
	Self-Assessment Report for 2005-06 and Quality Improvement Plan for 2006-07
Paper:  Self-Assessment Report (SAR) and Quality Improvement Plan 2005-06 (Draft)
The Deputy Principal explained that the report format had changed with less text and was adapted to fit the Common Inspection Framework. He then took the Committee through the summary of key points.  
Members noted that the focus of the College was now firmly centred on teaching and learning and that there was potential for improvement; this was a clear message to all staff.
Members asked why Value for Money had been given a grade of 2/3.  The Principal explained that the College had very high staff costs as a percentage of the budget.  This was partly due to the high number of learning facilitators which had proven to be extremely beneficial to students.  He explained that in order to reduce costs, it would be necessary to increase class sizes.

The Deputy Principal took Members through the Key Strengths and Weaknesses.  The Committee considered the aspirational student targets which were being introduced in order to help raise student achievement.  The Committee noted that the targets would be reviewed at the end of each half term.  Targets for cohort success would be set at the 75th percentile.  Following discussion, it was AGREED that this should be incorporated into the staff appraisal scheme.  It was noted that this was a big cultural change for staff.   

Within the areas for improvement, it was noted that an Achievement Review Panel had been set up for underperforming courses.  Course leaders would meet with the Principal, Deputy, Director of Curriculum and Head of Department to consider why the course was underperforming.  The meetings would be constructive and would end with a recommendation and an expectation of improvement.  The Director of Curriculum would follow-up and a further two meetings of the Panel would take place throughout the year.
In relation to the profile of the College within the community, the Chair commented that he had received very positive feedback from the Heads of the Partner Schools.  The Principal confirmed that all Heads had been offered a tour of the College and to meet with former students at the College.  This had been well received.

With regard to Leadership and Management, Members noted that the Principal was carrying out “one to ones” with all Senior Staff on a weekly basis.  All Senior Management appraisals had almost been completed.

The Committee thanked the Deputy Principal for his report which they considered to be clear and informative.

Recommendation:  The Corporation should approve the SAR 2005-06 and the Quality Improvement Plan for 2006-07

	JAP

	Q/06/38
	College Target for Attendance
The Vice-Principal advised Members that the attendance rate for 2005-06 was 87.9% with the sector average being 85%.  Attendance was seen as a key strength in the recent AoC snapshot of the College.  Currently attendance was 90% with those students receiving EMAs achieving 92.3%.  Following discussion it was AGREED to set a realistic target of 89%.

Recommendation:  The Corporation should approve the attendance target of 89% for 2006-07.



	

	Q/06/39
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                       YES            

2.  Were the Agenda papers written with clarity? 


YES

 
3.  Was sufficient time available for thorough debate

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Provide strategic direction for the development and operation of the College’s student-related policies.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.

	

	Q/06/40
	Date of the Next Meeting:   Monday, 5th February 2007 at 6 p.m.

	


The meeting ended at 7.50 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 4th December 2006





















PAGE  
1

