

HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 19th February 2007 at 6.10 p.m.

Present:


Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Starns,
Paul Wakeling, Carolyn Wallis 

Apologies:


Paula Thompson
In attendance:


Jim Pey


Deputy Principal 

Maria McKay

Vice-Principal
Jill Wilkens

Assistant Principal (Teaching and Learning)

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/07/01
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	Q/07/02
	Minutes of the meeting held on 27th November 2006

The minutes were approved.

	

	Q/07/03
	Matters arising

There were no matters arising.

	

	Q/07/04
	Mid-Year Classroom Observation Report 
Paper: Classroom Observation Report – February 2007
The Assistant Principal (Teaching and Learning) took Members through the report and advised them of the progress relating to the areas of improvement.  In relation to ILT, she advised Members that a meeting would shortly be held to review the software licenses held by the College to ensure that they still met current needs.  The Chair of the Corporation commented that he would like to have a demonstration of the latest technology in ICT learning facilities.
6.25 pm Keith Darvill left the meeting.
Members noted that examination results of students do not necessarily correlate with lesson observation grades as other factors have an effect, such as organisation of the syllabus. The Committee noted that the College was exploring areas where there appeared to be good lesson observation grades and lower examination results.  
The Committee RECEIVED the report.   

	

	Q/07/05
	Report on Literacy Support
Paper:  Summary of Diagnostic Test Results by Feeder School 

The Deputy Principal reminded Members that they had requested further information on literacy support broken down by feeder school.  Members noted that no clear pattern could be seen, although it was felt that this may become clearer over a period of time.  The Committee requested the Deputy Principal to undertake further investigation and to report to the Committee on a yearly basis.  The Committee RECEIVED the report. 

	JAP



	Q/07/06
	Child Protection Annual Report
Paper:  Child Protection Report 2005-06
The Vice-Principal informed Members that there had been a very small number of cases in 2005-06.  The Committee noted that increasingly culture clashes, between the family and the culture in which the student operates, were a significant factor.  The Committee RECEIVED the report.

	

	Q/07/07
	Progress Report on Quality Improvement Plan

Paper:  SAR 2005-06 and Quality Improvement Plan 2006-07

The Deputy Principal informed Members that the interim position had been added to the Plan.  He took Members through the key points and the actions required.  Members noted that the HR strategy was a priority.  The Committee RECEIVED the report. 

	

	Q/07/08
	Actions in Response to Annual Assessment Visit

Paper:  Annual Assessment Visit – Interim Review: January 2007

The Deputy Principal took Members through the AAV questions and reported on actions taken to date.  Members discussed the position regarding maths GCSE and noted the actions being taken by the College.  The Committee RECEIVED the report.


	

	Q/07/09
	Annual Complaints Report

Paper:  Student Complaints Log 2005-06

The Deputy Principal informed Members that there had been 34 complaints from students in 2005-06.  It was noted that 10 of the complaints were from BME students which was comparatively high.  The Committee RECEIVED the report.

	

	Q/07/10
	Performance Indicator Report: Attendance
The Vice-Principal reminded Members that the attendance target for 2006-07 was 89% with the sector average being 85%.  Attendance was seen as a key strength in the recent AoC snapshot of the College.  Currently attendance was 89.4%.  The Committee RECEIVED the report and congratulated the College on its high attendance rate.

	

	Q/07/11
	Performance Indicator Report: Retention

Paper:  Retention 2006-07
The Deputy Principal reported that, as at 1st February, 30 more students had been retained than expected.  Members noted that the College was on course to achieve its retention target of 92%.  Members asked for predicted numbers to be included for all the census dates.  The Committee RECEIVED the report and complimented the College on its high retention rates.  


	JAP



	Q/07/12
	Student Success and Value-Added analysed by Ethnicity
Paper:  Variation of ALPS ratio and grade with ethnicity and school type

The Deputy Principal informed Members that on average BME students achieved outstanding value-added grades.  White British boys continued to be the lowest achieving group and work was on-going to support and motivate these students.  The Committee RECEIVED the report.


	

	Q/07/13
	Progression Report / Student Destinations
Paper:  Interim Report for Student Destinations: U6th Leavers July 2006

The Vice-Principal reported that the progression to HE was 57% for 2005-06, although there was still a large number of “destination unknown’s” which were still to be followed up.  Nationally applications to university had dropped by 3% last year but the College had hoped to achieve 60% progression.  She reminded Members that students were now able to benefit from the Centigrade process and that current information was that more applications had been made to date than at the same time last year.  The Committee requested a further report to the next meeting of the Committee.

	MEM

	Q/07/14
	Review of Committee Terms of Reference
Paper:  Committee Terms of Reference

The Clerk reminded Members that they had considered whether or not to include the Student Governor as a member of the Quality Improvement Committee.  Following discussion, it was AGREED that the Student Governor should not be a member of the Committee.

Recommendation:  The Corporation should approve the Terms of Reference for a further period of one year.
	

	Q/07/15
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?
   


                                          YES            

2.  Were the Agenda papers written with clarity? 


   YES

 
3.  Was sufficient time available for thorough debate

   YES



4.  Was too much time spent debating a particular issue?

   NO
5.  Were you satisfied that the decisions arrived at were sound?
   YES
6.  Were you encouraged to express your views openly?

   YES

7.  Were the minutes and recommendations of Committees clear?  YES



No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Provide strategic direction for the development and operation of the College’s student-related policies.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.

	

	Q/07/16
	Date of the Next Meeting:   Thursday, 10th May 2007 at 6 p.m.

	


The meeting ended at 7.55 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 20th February 2007
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