
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Thursday, 10th May 2007 at 6.00 p.m.

Present:


Keith Darvill, Cedric Hendricks, Geoff Starns, Paula Thompson,
Paul Wakeling, Carolyn Wallis 

Apologies:


Jacqui Clare
In attendance:


Jim Pey

             Deputy Principal 

Maria McKay

Vice-Principal
Jill Wilkens

Assistant Principal (Teaching and Learning)

Roger Hawkins
             Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/0717
	Declarations of Interest

None were declared.


	

	Q/07/18
	Minutes of the meeting held on 19th February 2007
The minutes were approved.

	

	Q/07/19
	Matters arising

Q/07/04 – The Chair of the Corporation was advised to contact Graham Francis if he wished to arrange a demonstration of the latest technology in ICT learning facilities.


	

	Q/07/20
	Progression Report / Student Destinations

Paper:  Interim Report for Student Destinations; Final Report on Student Destinations 

The Vice-Principal informed Members that 60.4% of all 2006 leavers entered higher education, which was lower than the target of 65%.  However, Members noted that there had been a 3% drop nationally in 2006.  The College had invested time and money in this area, including introducing the Centigrade process which it was hoped would increase successful applications to universities.  Members noted the comparatively high percentage of ethnic students going on the higher education.

1.2% of leavers were still “unknown” despite 4 phone calls to each and the involvement of Connexions.

The Committee RECEIVED the report.


	

	Q/07/21
	Progress Report on Quality Improvement Plan

Paper:  SAR 2005-6 and Quality Improvement Plan 2006-7

The Deputy Principal took Members through the key points and actions required detailed in his report.  

Displaced smokers – Keith Darvill AGREED to forward a report he had read regarding this issue.

Police – The College had good links with the local Police but the Committee Members felt that this area could be strengthened, following the example of the local schools which had an active and visible police presence.  The Principal confirmed that the police planned to set up a noticeboard within the College and had also offered to train any interested staff to be Special Constables.
Underperforming Teachers – The Assistant Principal (Teaching and Learning) confirmed that the three teachers who had receive grade 4 had all now been re-observed and had reached grade 3 or above.  The Committee commended the College on their work.

Underperforming Courses – Members asked whether there was a correlation between underperforming courses and underperforming teachers.  The Deputy Principal explained that there were some links, although this was not always the case.  

E-Learning – Members noted that Moodle was now in place and was already being used significantly more than Web CT.    

The Committee RECEIVED the report.


	

	Q/07/22
	Mid-Year Performance Review – Student Retention

Papers: Retention Tables; Course underperforming against benchmark

The Deputy Principal took Members through the key points and actions required detailed in his report.  Members noted that female retention was significantly higher than male and that retention had improved at every level.  The Committee congratulated the College on its retention figures.
The Committee RECEIVED the report. 

	

	Q/07/23
	Mid-Year Performance Review – Attendance

The Vice-Principal reported that attendance for the Spring Term was 86.2%.  Members noted that the target was 89% for the year which was still achievable as attendance in the summer tended to increase.  Members noted that students in receipt of EMA achieved 3% higher attendance each week.  The Vice-Principal was asked to provide a breakdown by ethnicity in future reports.
The Committee RECEIVED the report.


	MEM

	Q/07/24
	Provider Performance Review

The Principal informed Members that Provider Performance Reviews were no longer carried out by the LSC, but had been replaced by a “single conversation” regarding performance and planning.  The “single conversation” was supported by a “Minimum Level Performance” Report produced by the LSC which would report on any qualifications or subject areas causing concern.  Members noted that whilst ICT had been identified as causing concern, no “notice to improve” had been received.  The Principal outlined the actions which the College had taken to improve ICT.  A further report would be brought to the Autumn meeting of the Committee.     


	PGW

	Q/07/25
	Review of the Quality Assurance Policy

Paper:  Quality Assurance – College Policy

The Deputy Principal informed Members that the Quality Assurance Policy was due for review.  Executive had seen and approved the document and the changes were highlighted in red.  Following discussion, it was AGREED that SSA in paragraph (ii) under Policy Guidelines should be written in full and that the title of the document should be changed to Quality Assurance and Improvement Policy.

Recommendation:  The Corporation should approve the revised Quality Assurance and Improvement Policy for a period of 5 years.
 
	

	Q/07/26
	Teaching and Learning Policy

Paper:  Teaching and Learning Policy 2007-2008

The Assistant Principal (Teaching and Learning) reminded Members that they had seen the first draft at their last meeting.  The Policy had been written to outline the ethos of the College and to offer a structure which embraced and developed a unified and coherent approach to Teaching and Learning.  Members noted that the Policy was a working document and, as such, did not require formal approval by the Corporation.

Members asked whether Study Support Staff should be included in more detail to reflect their role in teaching and learning.  The Assistant Principal (Teaching and Learning) AGREED to consider this.  Members also asked whether parents’ views could be incorporated.  Following discussion, it was AGREED that a summary page could be written to be included in the Parents Guide. The Principal explained that he outlined the approach at all meetings attended by parents.
The Committee RECEIVED the report.


	JCW

JCW

	Q/07/27
	Staff / Governor Communication

Paper:  Staff / Governor Communication

The Clerk reminded Members of the staff / governor communication to date.  He then suggested a small group of governors and staff should meet to discuss what needs to be communicated from the staff to Governors and vice versa.  Following discussion, it was AGREED to hold a one-off meeting in the first instance to gauge response.  Paula Thompson agreed to Chair the meeting.  The Steering Committee were asked to consider the terms of reference at their next meeting.

The Committee RECEIVED the report.


	Clerk



	7.20 pm Keith Darvill left the meeting.



	Q/07/28
	Update on Framework for Excellence

Paper: LSC document – Framework for Excellence: Raising Standards and Informing Choice

The Deputy Principal took Members through the key points and actions required detailed in his report.  Members noted that national implementation would take place in the Summer of 2008.  It was also noted that the Common Inspection Framework and the Framework for Excellence were being merged to form one quality assessment and improvement framework.
The Committee noted that the four assessment levels of the framework were:

1) Overall performance rating for the college;
2) Three performance dimensions;

3) 2/3 key performance areas (KPA);

4) Indicators to measure performance in each KPA.

The Committee RECEIVED the report. 


	

	Q/07/29
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                             YES            

2.  Were the Agenda papers written with clarity? 


      YES
 
3.  Was sufficient time available for thorough debate

      YES

4.  Was too much time spent debating a particular issue?

      NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of Committees clear?     YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Provide strategic direction for the development and operation of the College’s student-related policies.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.

	

	Q/07/16
	Date of the Next Meeting:   To be advised.

	


The meeting ended at 7.35 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 21st May 2007
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