
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Thursday, 11th October 2007 at 6.00 p.m.

Present:


Jacqui Clare, Cedric Hendricks, Glenn Mayoh, Geoff Starns, Paula Thompson,
Paul Wakeling, Carolyn Wallis 

Apologies:


Keith Darvill 
In attendance:


Jim Pey

             Deputy Principal 

Maria McKay

Vice-Principal
Roger Hawkins
             Clerk

Cathy Horne

Assistant Clerk
John Clark

‘Lead’ AoC Consultant
In the Chair:


Cedric Hendricks
	Q/0731
	Declarations of Interest

None were declared.


	

	Q/07/32
	Minutes of the meeting held on 10th May 2007
The minutes were approved.

	

	Q/07/33
	Matters arising

Q/07/21 – The Chair asked whether the report relating to displaced smokers had been received.  The Principal confirmed that he had not yet received this and the Clerk was asked to remind the Chair of the Corporation.


	Clerk

	Q/07/34
	Snapshot Inspection Update
The Principal reminded Members that the College had committed to having a ‘Snapshot’ Inspection in the Autumn Term of each year, undertaken through a contracted consultancy team from the AoC comprising Associate OfSTED Inspectors.  

The Chair welcomed John Clark, the lead consultant, to give feedback on the team’s findings:
89 lessons observations had taken place to date.  The attendance rate for these classes was 89%.  The College’s capacity and willingness to improve was a great strength.  To date, the indicative grades for the curriculum areas showed two areas where there were significant improvements over the previous year.  Humanities had improved from a grade 2 to a grade 1; whilst Health and Social Care had improved from a grade 3 to a grade 2.  All other curriculum areas had improved within the same grade.  

Teaching and Learning observation grades had also improved, although Members noted that there were 2 curriculum areas not yet observed:

Grade 1

Grade 2

Grade 3

Grade 4

2006

16%

52%

30%

2%

2007

25%

61%

15%

0%

Members were advised that the total of 86% good or better teaching was above the average for the sector.
John Clark informed the Committee that the key strengths of the College were:

· The percentage of outstanding and good  teaching;

· The enthusiastic and dedicated teaching staff;

· Highly focussed students who enjoy college life and are supportive of one another;

· The very high level of attendance and punctuality.

Areas for improvement identified were:

· Some teaching rooms were too small for large classes;

· The reliability of some of the ILT systems.

The Chair thanked John Clark for his report and congratulated the College Executive for their work over the last year.

 
	

	6.15 pm John Clark left the meeting.



	Q/07/35
	Annual Report on the Observation of Teaching and Learning for 2006-07
Paper:  Annual Report on the Observation of Teaching and Learning
The Principal reminded Members that significant energy had been invested in Teaching and Learning and all curriculum areas had made progress.  Members noted that excellent teaching did not necessarily correlate with excellent results and in these cases, Management was looking at the curriculum and its organisation.

The Principal informed Members that the College Executive had considered the Lesson Observation Policy at its meeting on Tuesday and had made one change to the Policy presented to Governors.  This related to teaching staff whose lesson was graded as a 3.   They would receive a programme of support but another graded observation would not be obligatory.  Many staff chose to have a second graded observation as the lesson grade affected their PSP payment.  

Members were advised that there were 3 types of observation – graded, developmental and peer.  The Committee also noted that staff teaching on underperforming courses were strongly encouraged to attend the learning and lunch sessions, whilst the Tuesday staff development sessions were compulsory for all teaching staff.

The Chair thanked the College Executive for their hard work on teaching and learning and noted the improvements made during 2006-07.


	

	Q/07/36
	Quality Monitoring - Attendance Report 2006-07 and Student Satisfaction
Papers: Attendance Report 2006-07
The Vice Principal reported that attendance for 2006-07 was 88.2%, slightly under the 89% target.  Each week the attendance level of students in receipt of an EMA was consistently 3% higher than the college average and overall was at 91%for the year.  Since 2001-02 attendance had improved each year.  It was noted however, that students did not like the College contacting their parents in relation to attendance as they felt they were not being treated as young adults.
The Vice Principal reported that the response rate for the Student Satisfaction Survey was significantly higher than in 2005-06.  Three quarters of AS respondents were very satisfied with being treated fairly, enjoyment of College, being given a good chance to learn and being treated like an adult.  GCSE students were also very satisfied with these aspects as well as valuing their one to one tutorials.  The report on responses from A2 students was not yet available.  The Principal confirmed there were no surprises in relation to staff named by students in their responses.

The Committee RECEIVED the reports. 

	

	Q/07/37
	Quality Monitoring – Exam Results, Pass and Retention Rates

Paper:  Results and Success Rates Tables

The Deputy Principal advised Members that the figures in the report were still provisional.  He then took Members through the Summary of Key Points.  The overall achievement rate was 90%, equal to the national benchmark.  The overall retention rate was 92%, 2% above the national benchmark and represented a 1% improvement on 2006.  The overall success rate was 83%, 2% above the national benchmark and equalled the College success rate in 2006.  The overall value added was a grade 5 – Satisfactory – which was 2 grades lower than in 2006.  The Principal reminded the Committee that Grade 5 was the median for the post 16 sector.  It was also noted that this was equivalent to 0 value added.
The Deputy Principal informed Members that the poor results in AS Psychology had made a significant impact on the overall pass rate because of the relatively large numbers of candidates.  By removing it from the figures, the success rate improved by 4%. The Committee discussed the improvements put in place for 2007-08.  It was noted that  AS Economics was also causing concern.  One Member raised her concerns about the poor results in AS Italian, with a very low value-added score.   

Members noted that A2 Communication Studies and AS Archaeology and Design and Technology had all achieved a grade 1 value added.  It was also noted that results in both Law and History were outstanding.

At General Vocational Level 3, the BTec courses had achieved 100% pass rates.

The Deputy Principal informed Members that the figures for Level 1 book keeping were not yet available and that this would be brought to the next meeting of the Committee.

Members noted that 17 courses were no longer within the scope of  the College’s  Achievement Review process, 10 courses had continued for a second year and a further 17 courses had become subject to the review process.

The Committee RECEIVED the report.


	JAP

	Q/07/38
	College Targets for Achievement, Retention and Attendance and for Teaching and Learning
The Deputy Principal took Members through the targets for achievement, retention, attendance and success rates.
Recommendation:  The Corporation should approve the following targets for 2007-08:

Overall Retention:        93%

Overall Achievement:  91%

Overall Success Rate: 84%

Overall Attendance:     90%

Overall Value Added:   3

Overall Success Rate by Level:

Level 3   84%

Level 2:  85%

Level 1:  80%


	

	Q/07/39
	Update on Framework for Excellence
The Deputy Principal informed Members that a pilot involving 100 colleges was currently in process which the College was following closely.  It was planned to link the Learner Satisfaction Survey used by Framework for Excellence to the College survey.
The Committee RECEIVED the report.


	

	Q/07/40
	Staff/Governor Communication 
Paper:  Staff / Governor Communication
The Clerk advised the Committee that a consultation group comprising of 9 members of staff, the Staff Governor and the Clerk had met to consider communication issues between staff and the Corporation.  Following the meeting, the Clerk had put together a summary of the issues raised along with suggested actions.  

Actions which the Committee AGREED should be followed up were as follows:

· College Handbook – include a section on Governance;

· Staff induction – include meeting the Chair of the Corporation;

· Provide a yearly bulletin;

· Progress further the Link Governor scheme;

· Include a section on Governance in the College annual report;

· Invite Governors to all College events with plenty of notice;

· Arrange staff service award ceremonies.

Following discussion, it was AGREED that the Principal would act as co-ordinator for the Link Governor scheme.
Recommendation:  The Corporation should approve the introduction of Staff Service Awards.
	PGW



	Q/07/41
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?



                                             YES            

2.  Were the Agenda papers written with clarity? 


      YES
 
3.  Was sufficient time available for thorough debate

      YES

4.  Was too much time spent debating a particular issue?

      NO
5.  Were you satisfied that the decisions arrived at were sound?
      YES
6.  Were you encouraged to express your views openly?

      YES

7.  Were the minutes and recommendations of Committees clear?     YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Provide strategic direction for the development and operation of the College’s student-related policies.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.

	

	Q/07/42
	Date of the Next Meeting:   Monday 26th November 2007.

	


The meeting ended at 7.45 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 15th October 2007
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