

HAVERING SIXTH FORM COLLEGE

  MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 19th October 2009 at 6.00 p.m.

Present:

Jacqui Clare, Keith Darvill, Cedric Hendricks, Brian Martin, 
Geoff Starns
Apologies:

Rania Hafez, Katharine Payling, Paul Wakeling

In attendance:
Jim Pey

Deputy Principal



David Andrews
Assistant Principal, Planning and Performance




John Davis

Assistant Principal, Student Support



Jill Wilkens

Assistant Principal, Teaching and Learning
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:

Cedric Hendricks
	Q/09/29
	Declarations of Interest

There were no declarations of interest.

	

	Q/09/30
	Minutes of the meeting held on 13th May 2009
The minutes were approved.

	

	Q/09/31
	Matters Arising
Q/09/19 – The Assistant Principal, Student Support, reported that consideration was being given to whether students benefited from having a Personal Tutor who was involved in one of their courses.  The Committee noted that this was not just for vocational students and that an update would be given at the next meeting of the Committee.  The Committee RECEIVED the report.

	JDD


	Q/09/32
	Value-Added Data by Partner Schools
Paper:  Analysis of Value-added by Partner Schools
The Assistant Principal, Planning and Performance, reminded Members that they had requested data to enable comparisons of the added value obtained by students from the different partner schools.  He explained that the ratio ‘actual to target‘ column represented the achievement of the student’s aspirational value-added target which had been set on the basis of their average GCSE points score on entry to the programme.  The ratio of 1 was the 75th percentile for Sixth –form colleges nationally.  Overall, students from schools with a lower GCSE points score (i.e. Kingswood and Bower Park) achieved high added value.
The Committee commented that the schools with low GCSE point scores did not send many students to the College and asked whether involving ex students at the Partner Evenings would be beneficial.  The Assistant Principal, Teaching and Learning, explained that one Student Ambassador attended all Partner evenings and that this approach was proving particularly successful.   

The Chair of the Committee asked the Assistant Principal to obtain further value added data giving a breakdown by gender and ethnicity and also showing non-partner schools.  He also requested that the report be provided for the Committee each year.
The Committee RECEIVED the report.

 
	DGA

RMH

	Q/09/33
	Annual Report on Teaching and Learning for 2008-09
Paper: Teaching and Learning Report 
Tabled Paper:  Appendix 1 Observation Grades by SSA and Department 2008/09
The Assistant Principal, Teaching and Learning, reminded Members that the results of the AoC Snapshot in October 2008 had graded 75% of lessons observed as good or outstanding.  The Ofsted inspection carried out in April 2009 had validated the College’s overall self-assessment for teaching and learning as ‘good’.
 The Snapshot had been expanded in 2008, with the consultants examining and advising on course SARs and action plans.  The consultants had some concerns with the way in which the SARs were written and the Assistant Principal explained that this had mainly accounted for the lower indicative grades for 2008 shown in table 2 on page 3 of the report.
The Committee Chair asked whether attendance in some observed lessons had been particularly low as the consultants had recorded an ‘average attendance of 91% with many classes achieving 100%’.  The Assistant Principal, Teaching and Learning, commented that the number of classes with low attendance was unlikely to be significant and AGREED to provide attendance figures by subject for the next meeting of the Committee.

She described some of the teaching and learning developments which had taken place throughout the year.  These included a diary project with 12 students; more vigorous induction, assessment and follow up of new teachers; and two members of staff attending Advanced Learning Coach Training enabling the College to offer its own Subject Learning Coaching Programme in 2009-10. 

Members were advised that whilst the “Snapshot” had been extremely useful, in order to move the College from good to outstanding, the Executive’s intention for 2009-10 would be to have a year of ‘supported experiment’ which would focus on sharing good practice.  Staff had been consulted and various initiatives would be put in place based on quality monitoring and quality improvement.  
The Assistant Principal, Teaching and Learning, described a Learning Walk in which she and 3 other members of staff had visited eight lessons, spending 15-20 minutes in each, recording their findings.  Other initiatives would include LSIS conducting two training courses for middle managers – ‘routes to success’ and ‘leadership in practice’; an assessment for learning programme with Professor Frank Coffield; and the continuation of the PCET course for new teachers.  
The Committee welcomed the initiatives and collaborative work, but were concerned that the role of governors to monitor the quality of teaching and learning would be compromised.  The Clerk reminded the Committee that the teaching and learning grade profile was a Corporation approved key performance indicator and that a change would need Corporation approval.  The Assistant Principal, Teaching and Learning, advised that there would still be some graded observations taking place for those who had asked for them (i.e. Social Science Department) as well as NQTs and those seeking PSP payments.  Feedback from the initiatives would be reported termly and indicative grades for teaching and learning could be provided by Subject Sector Leaders.   Each area would still complete a SAR which would include a grade for teaching and learning.
The Assistant Principal, Student Support, explained that whilst the focus on grades would not be so strong, there would be equally valid forms of observation taking place.  Members were advised that many schools and colleges were moving away from graded observations and towards a more qualitative approach.   

The Chair of the Committee reiterated his concern that without graded observations, progress would be difficult to monitor.  The Assistant Principal, Teaching and Learning, AGREED to establish how other schools and colleges, that were moving in the same direction, were enabling the their governors to carry out their monitoring responsibilities. The Committee Chair requested a further report to the next meeting of the Committee to enable appropriate teaching and learning targets to be set.  He offered to meet with the Assistant Principal, Teaching and Learning prior to the meeting.     

 The Committee RECEIVED the report.

	JCW

JCW

JCW



	Q/09/34
	Quality Monitoring Report – Exam Results, Pass and Retention Rates; value-added

Paper:  Quality Monitoring Report

The Assistant Principal, Planning and Performance, reported that there had been a 1% increase in the A2 level Success Rate to 96% (excluding General Studies).  At AS the Success Rate had dropped to 78% mainly due to underperformance in 3 subjects, Psychology, Biology and Maths.  The overall Success Rate was 83%, below the target of 86%.

The result for a new added-value measure combining BTEC and A2 level was a grade 4, which exceeded the national median.  The Assistant Principal reported that the target for next year would be 3 for this combined added-value measure.  The Chair requested the underlying data including the Added Value scores for each subject.  
The Committee was advised that Modern Foreign Languages had been placed in Achievement Review as there was underperformance at AS level.  A summer bridging course was being considered to help students make the change from GCSE to A level.  Plans were in place for changes to Psychology if there were no improvement this year.  The Deputy Principal reported that interviews were currently taking place for a new head of department for Psychology.  The number of students undertaking General Studies would be reduced with mainly those on target to achieve their target grades undertaking the course.   

The Chair asked the Assistant Principal to establish whether LAT included a value-added score for the International Baccalaureate.   

The Committee RECEIVED the report.

	DGA

DGA

	Q/09/35
	Quality Monitoring Report - Attendance
Paper:  Overall Attendance for College
The Assistant Principal, Student Support, reported a slight improvement in the overall attendance rate, which at the end of 2008-09 was 89.4%.   The attendance of EMA students was 2.3% higher than the overall attendance level; and level 2 students’ attendance remained lower than level 3.  The appointment of the Registry Manager had made a positive impact and she continued to be proactive.  

The Committee was reminded that the first census date for funding and LSC statistical purposes was 43 days after enrolment and that the first 6 weeks of study were crucial to ensure that students were enrolled on the courses that were appropriate for them.

The Committee RECEIVED the report.

	

	Q/09/36
	Quality Monitoring Report – Lower 6th Students End of Year Feedback Report

Paper:  Lower 6th Students End of Year Feedback

The Assistant Prinicpal, Student Support, reported that QDP was to be used for the first time this year for both the Upper and Lower 6th surveys.  Overall, students had responded less positively on many of the questions, although in general males tended to be more positive as did vocational students.  The variations between the different ethnic groups were of concern although the numbers who responded in each group were comparatively low. The Committee was advised that an action plan would be produced in order to respond to the feedback, and focus groups would be considered in relation to the responses made by ethnic groups.
The Committee RECEIVED the report.

	JDD

	Q/09/37
	Quality Monitoring Report – Student Progression (AS to A2)

This item was deferred until the next meeting of the Committee.


	

	Q/09/38
	Quality Monitoring Report – LSC Learner Survey Results 2008/09

Paper:  LSC Learner Survey Results Summary

Tabled Paper:  L6th End of Year Feedback Action Plan
The Assistant Director, Student Support, reported that the LSC had asked the College to participate in an on-line survey which had been completed by 1100 students.  As a result of the survey, the College was classified as “Satisfactory” with a score of 1.2 compared to 1.3 for the sector overall.  Whilst there was a lack of correlation with the QDP survey, most of the results were broadly similar.  An action plan had been produced to deal with the issues raised and College Council would be consulted so that the results and action plan could be fed back to all students. 

To improve the value of subject reviews, the College would be introducing an on-line review system with key data included which staff and students could access at any time.  In conjunction with this, academic reviews would be spread out.

The UCAS and careers programme would be introduced earlier in the tutorial programme to enable targets and requirements to be known in the January of L6th. 
The Clerk was asked to add Student Surveys to the agenda of the Student Committee.

The Committee RECEIVED the report.    
	RMH

	Q/09/39
	Quality Monitoring Report – Framework for Excellence Results

This item was deferred until the next meeting of the Committee.


	RMH

	Q/09/40
	College Quality Improvement Strategy and Report on the arrangements for Self-Assessment for the year 2008-09
Paper: Quality Improvement Strategy
Tabled Paper:  Self Assessment Arrangements 2009
The Assistant Director, Planning and Performance, reminded Members that the College Self-Assessment Report would be considered at the November meeting of the Committee.  

The Strategy had been amended to take account of the new Lesson Observation Policy’s approach devolving responsibility to Sector Areas to design an appropriate process for assessing the quality of teaching and learning.  
The SAR grades would be validated on 5th November 2009 by a panel consisting of members of Executive plus an Ofsted HMI.
The Chair asked the Assistant Principal to add Success Rates to the data column in the table relating to course reviews on page 3 of the report.   
Recommendation:  The Corporation should approve the Quality Improvement Strategy for 2009-10, subject to the addition of Success Rates in the table on page 3 of the document.

	DGA

	Q/09/41
	College Targets for Success Rates, Pass Rates, Retention Rates, Value-Added Rates and Attendance; and Teaching and Learning

Paper:  College Targets

The Assistant Principal, Planning and Performance, reported that the College targets for retention and achievement had been set at 93% and 92% respectively in order to achieve a success rate of 85%.  Following discussion the Committee asked the Assistant Principal to raise the target for retention to 94%, thus increasing the Success Rate target to 86%. 

The Committee discussed the proposed attendance target of 90% and requested the Assistant Principal to raise the target to 91% based on the positive data for this autumn term received earlier in the meeting.

New targets for value added had been set, including a separate BTEC target and an overall upper sixth student performance target which combined A2 and BTEC. 

Recommendation:  The Corporation should approve the following College Targets for 2009/10:
· Retention          94%

· Achievement   92%

· Success            86%

· Attendance     91%

· Added Value – AS ALPS grade 4

· Added Value – A2 ALPS grade 4

· Added Value – BTEC ALPS grade 3

· Added Value – U6 Perf. ALPS grade 3

The College target for Teaching and Learning would be considered  at the November meeting of the Committee, following further consideration and discussion between Executive and the Committee Chair.    


	

	Q/09/42
	Impact of Facilitators and Mentors

Paper:  Impact of Facilitators and Mentors
This item was deferred until the next meeting of the Committee.

 
	RMH

	Q/09/43
	Update on Framework for Excellence
Paper:  Framework for Excellence Summary
This item was deferred until the next meeting of the Committee.


	RMH

	Q/09/44
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/09/45
	Date of Next Meeting

Monday 23rd November at 6.00 pm. 

	


The meeting ended at 8.05 p.m.               



         Chair __________________________

Date _______________________

RMH/CLH 27th October 2009


































