
HAVERING SIXTH FORM COLLEGE

  MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Wednesday, 3rd February 2010 at 6.10 p.m.

Present:

Jacqui Clare, Keith Darvill (until 6.45 pm), Rania Hafez, Cedric Hendricks, 
Brian Martin, Katharine Payling, Geoff Starns (until 6.45 pm), Paul Wakeling
Apologies:

None
In attendance:
Jim Pey

Deputy Principal



David Andrews
Assistant Principal, Planning and Performance




John Davis

Assistant Principal, Student Support



Paul Nutter

Assistant Principal, Curriculum



Jill Wilkens

Assistant Principal, Teaching and Learning
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:

Cedric Hendricks
	Q/10/01
	Declarations of Interest

There were no declarations of interest.

	

	Q/10/02
	Minutes of the meeting held on 23rd November 2009
The minutes were approved with the exception of minute Q/09/55. 
 The Principal commented that he had not meant any criticism of the governors and that the minute relating to the Teaching and Learning KPI could be read as such.  The Chair commented that he had not taken it as a criticism but agreed to a further discussion with the Principal to clarify the issue.  

	

	Q/10/03
	Matters Arising
Q/09/56 – The Assistant Principal, Curriculum, confirmed that the report on the impact of facilitators and mentors including value-added data and the views of the facilitators and mentors themselves would be brought to the next meeting of the Committee.
	PAN

	Q/10/04
	Progress Report on Quality Improvement Plan
Paper:  Summary of Key Strengths. Areas for improvement from 2008-9 and Actions for 2009-10
Tabled Paper:  LAT Summary - Minimum Level of Performance
The Assistant Principal, Planning and Performance, introduced the report.  Members noted that stretch and challenge had been the focus of a staff development session sharing good practice and that the initiatives focussed on “A” and “B” grade students as well as slower learners. 
A  new set of Strategic Core Values were being developed which would involve a change to the quality monitoring process in order to detect whether the core values were impacting on performance.

The Chair suggested that the action plan be amended to include students taking part in learning walks.  
The Committee was informed that the College was trying to increase the profile of the International Baccalaureate and had recently held a well attended open day.   Numbers in some IB classes were as low as 2 or 3 students.  The Assistant Principal, Curriculum, advised Members that he would be meeting with the Finance Director to obtain the financial parameters within which the course could run.  The College hoped to continue with the IB but acknowledged that it would need a target recruitment figure for September 2010 as well as indications as to whether it could continue to publicise the course for 2011.

The Assistant Principal, Planning and Performance, tabled the LAT summary.  He explained that Learner Achievement Tracking (LAT) was compiled by the LSC on individual courses and that it provided a national database for comparison.  
The course with the lowest value-added score, the BTEC National Certificate in Travel and Tourism, had approximately 20 students and was in achievement review.

The Chair asked whether the figures included General Studies.  The Principal responded that he thought they did but that he would confirm.  He added that the LAT figures compared the College against all other providers and therefore had lower negative impact than CVA.  Overall, ALPS was considered to be the most pertinent value-added measure.   

The Committee was advised that in future all value-added reports would be brought to the Spring Term meeting of the Quality Improvement Committee which would allow better comparisons between the data to be made.  

The Chair asked for a further report at the Summer meeting of the Committee and requested the Clerk to add all Value-added reports to the agenda of the Spring term 2011 meeting. 
The Committee RECEIVED the report.
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Clerk



	6.45 pm Keith Darvill and Geoff Starns left the meeting


	Q/10/05
	Annual Complaints Report 
Confidential Paper: Student Complaints Log 2008-09 and 2009-10 to date

The Deputy Principal highlighted the key points in his report.  All complaints received had been resolved or progressed.  As a direct result, procedures relating to enrolment and withdrawal from examinations had been modified and some innovative ideas had been introduced.   He reported a reduction in individual student complaints in the current year, with no group complaints.  

The Assistant Principal, Teaching and Learning, reported that Urdu had not been recorded in the A2 results statistics because it was external to the College and was added later together with other externally taken exams.
All copies of the confidential report were returned to the Clerk for shredding and the Clerk was asked to place the report on the confidential file.
The Committee RECEIVED the report.

	Clerk

	Q/10/06
	Report on Early Leavers
Paper:  Cover Sheet
The Assistant Principal, Student Support, informed Members that this was the first time an ‘early leavers’ report had been produced.  The process of writing the report had shown that the College lacked a sufficiently rigorous system for following up early leavers.  He added that the date in the summary of key points should read “15th September 2008 to 31st May 2009”.  He proposed a half-termly report to Executive with a regular report to Quality Improvement Committee included within the Retention Report.
The Committee was informed that senior tutors would conduct early leaver interviews where practicable and that the reasons for leaving would be explored more thoroughly.  Where an interview was not possible, the Registry would follow up with the early leaver.  The Committee requested  the data to be provided numerically and as percentages, It would be useful to know also whether the leavers were upper or lower 6th.  

The Committee RECEIVED the report.

	JDD

JDD

	Q/10/07
	Performance Indicator Report – Attendance 2009-10
Paper: Bromcom Attendance Statistics – Current Year; Overall Attendance for College (historical data)  
The Assistant Principal, Student Support, reported that attendance prior to Christmas had been averaging 1.3% above the equivalent period in the previous year.  The recent snow had impacted on attendance since Christmas.  He added that the Registry was very active, empowering departments to look at their own attendance figures and consider ways to improve them.  The Registry Manager had requested the opportunity to attend a meeting of the Quality Improvement Committee to talk about her work.  Members welcomed the approach and requested the Assistant Principal to invite her to the next meeting of the Committee.   

The Committee RECEIVED the report.

	JDD/

Clerk

	Q/10/08
	Performance Indicator Report – Retention 2009-10

Paper:  Course Retention January 2009-10; College Retention 2009-10
The Assistant Principal, Planning and Performance, reported that in-College retention at 98.7% was above the target of 98.1%.  Female retention was slightly higher than male, reversing the previous year’s pattern.  

Overall course retention rates were on-track to meet or exceed benchmark.  Members were shown the courses with the lowest retention rates and discussed the reasons for this.  The Assistant Principal, Planning and Performance, reported that Subject Sector Leaders had asked to be a signatory on student change of course forms to enable them to intervene at an earlier stage with corrective action.

The Committee RECEIVED the report. 

	

	Q/10/09
	Student Destinations

Papers:  Careers Activity Report since January 2009; Destinations Report for Summer Leavers 2009; Destinations Appendices 1-6; Connexions – Termly report for Winter 2009

The Assistant Principal, Student Support, introduced the report and thanked Nikki Phelps, Head of Careers, for her work with students and in preparing the report.

He explained that there had been an overall increase of 13% in the total number of applications made to UCAS, compared to 8.7% nationally.  Progressionto HE had risen to 68%, a 4% increase on the previous year and a 14% increase since the 2004 Ofsted inspection.  Male progression to HE had risen to 67% although white male progression remained low at 55%.  Members suggested inviting white role models into the College to talk about their experiences.
One member pointed out that cuts in HE could impact on the College’s figures but this should not reflect badly on the college.  The Assistant Principal, Student Support, reported that post-result initiatives had been put in place to help the clearing process run smoothly in August.  In addition, the UCAS application process was starting in February, four months earlier than previous years.  

He explained that personal tutors advised the Careers Office of students who were unsure whether to apply to university.  The student and their parents would then be invitied to contact the Careers’ Office for information, advice and guidance .

One Member asked whether students were asked about their aspirations before starting their courses.  The Assistant Principal. Curriculum, confirmed that they were but at present the information was not used.

The Chair asked the Assistant Principal to thank the Head of Careers for her work and to invite her to present the report next year. 
The Committee RECEIVED the report.


	JDD/

Clerk



	Q/10/10

	Peer Review Report

Paper:  Cover Report

The Assistant Principal, Planning and Performance, reminded Members that the Peer Review Group was established two years ago and consisted of Quality Managers from four other Colleges, Woodhouse, Leyton, Sir George Monoux and B6, as well as Havering.  The twice-termly meetings provided a forum for the exchange of views on areas of common concern and to plan reviews of selected functions.  

He added that no funding was available but that the group continued with cyclical reviews and teacher exchanges.

The Committee RECEIVED the report.    

	

	Q/10/11
	Spring Term Report on Teaching and Learning
Papers:  Teaching and Learning Report – February 2010
The Assistant Principal, Teaching and Learning, introduced the report reminding Members that this was the first Teaching and Learning update since the new quality improvement initiatives were introduced in October.  

Members were advised that staff were very positive about the developments and that the wide variety of new initiatives were challenging, supportive and allowed for useful dialogue.

Punctuality had been identified as a key area of improvement and the Punctuality Policy would be reviewed as a direct result.

The Assistant Principal, Teaching and Learning, explained the initiatives planned for the Spring and Summer terms and reported on those which had taken place.

She reminded Members that all staff had the opportunity to observe and to be observed and that all new staff were regularly observed.  Governors were welcome to attend meetings, particularly those within their link areas.  One Governor reported on a learning walk she had participated in.

The Committee RECEIVED the report.

	

	7.50 pm Rania Hafez left the meeting.



	Q/10/12
	Report on Employer Partnerships / Work Experience
Paper:  Annual Report on Employer Engagement 2008-09
The Principal introduced the report, explaining that centrally organised work experience was increasing and that in some areas, such as Creative Arts and Media, considerable activity was taking place.  He added that ‘A’ level students were benefitting from placements in local primary schools as part of a Borough wide literacy initiative.

The Chair suggested a minor amendment on page one of the report and asked whether future reports could include the number of students undertaking work experience broken down by sex and ethnicity. 

The Committee RECEIVED the report.

	

	Q/10/13
	Review of Committee Terms of Reference
Paper:  Current Terms of Reference of the Quality Improvement Committee
The Clerk reminded Members that the Terms of Reference of all the Committees were reviewed in the Spring Term to ensure they were up-to-date and that they enabled the Committee to contribute to the governance of the College effectively.  He suggested some minor changes to give more emphasis to quality improvement and to take account of the Teaching and Learning changes.  
Recommendation:  The Corporation should approve the revised Terms of Reference of the Quality Improvement Committee for a further period of one year.

	

	Q/10/14
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/10/15
	Date of Next Meeting

Wednesday 12th May at 6.00 pm. 

	


The meeting ended at 8.05 p.m.               



         Chair __________________________

Date _______________________

RMH/CLH 8th February 2010

































