
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
QUALITY IMPROVEMENT COMMITTEE
held on Monday, 10th October 2011 at 6.10 p.m.

Present:			Jacqui Clare, Keith Darvill, Suzanne Guthrie, Rania Hafez, Cedric Hendricks, 
Mansoor Moridian, Paul Wakeling

Apologies:		Brian Martin

In attendance:		David Andrews		Assistant Principal, Planning and Performance	
			John Davis		Assistant Principal, Student Support
			Paul Nutter		Assistant Principal, Curriculum and Workforce Development
			Roger Hawkins		Clerk
Cathy Horne		Assistant Clerk

In the Chair:		Cedric Hendricks

	Q/11/31
	Declarations of Interest
There were no declarations of interest.

	

	Q/11/32
	Minutes of the meeting held on 12th May 2011
Paper:  Minutes of the meeting held on 12th May 2011

The minutes of the meeting held on 12th May 2011 were approved.  Rania Hafez apologised for her non-attendance.  

It was AGREED at the Principal’s suggestion for the reference to a particular college in minute Q/11/25 to be removed and replaced with “an outstanding peer review college”.

	



	Q/11/33
	Matters Arising

There were no matters arising.

	


	Q/11/34
	Classroom Observation Report for 2010-11
Paper:  Report to the Quality Improvement Committee October 2011

The Assistant Principal, Curriculum and Workforce Development, introduced his report pointing out that two further learning lounges had taken place in the summer term along with a staff conference on 21st July 2011.

Members were advised that the lesson observation grade profile was 82% for grade 1 and 2 in the four Subject Areas observed in 2010-11.  The Chair asked for clarification as to how many teachers had requested further training and re-observation, which the Assistant Principal agreed to provide.

The Assistant Principal explained that classroom standards including attendance and punctuality were inconsistent across the College and need to be more robustly enforced in some areas.  Members were informed that the Registry followed up students with less than 80% attendance but did not seek to identify patterns of absence which was the responsibility of the subject tutors.   The Assistant Principal, Student Support, explained that some departments, in particular Maths, were pro-active in following up student absence and confirmed that improving attendance would be one of the College priorities for the year.  

The Principal confirmed that there was a direct correlation between attendance lower than 80% and value added scores.  He explained that Executive would be addressing this with Subject Sector Leaders.  Timetable scheduling was also relevant to attendance, particularly where students only had one lesson at the end of the day.

The Chair of the Corporation commented that it was important that the Corporation kept attendance under review and noted that until 2010-11 there had been an upward trend.   

One Member asked why the PCET course would no longer be running and was advised that, whilst it had been very successful, currently there was insufficient demand to form a cohort, as well as funding issues.  

	








PAN

	6.20 pm Mansoor Moridian joined the meeting.

	
	The Chair asked why there was no reference to Equality and Diversity in the Strengths, Weaknesses and Areas for Development section of the report.  The Assistant Principal, Curriculum and Workforce Development agreed to add an appropriate statement.

The Committee RECEIVED the report. 

	

PAN

	Q/11/35


	Teaching and Learning Monitoring and Improvement Scheme for 2011-12
Paper:  Teaching and Learning Monitoring Scheme for 2011-12

The Assistant Principal, Curriculum and Workforce Development, reminded Members that the College was halfway through a two year teaching and learning observation scheme.  In 2010-11, four areas had conducted graded observations whilst the other five had conducted developmental observations.  In 2011-12 the process would be reversed with Humanities, and Sport, Tourism and PE being the first two areas undergoing graded observations.

The Chair asked what quality improvement measures were used to identify significant weakness in teaching or learning other than observations.  The Principal explained that value added or Success Rate data could indicate weaknesses even where a lesson was not graded at 4.  He added that there had been no grade 4 observations in the previous year.

The Assistant Principal, Planning and Performance, advised Members that any course with a value-added score of 7, 8 or 9 would automatically go into achievement review.  A meeting would then be held to discuss the reasons why, which could include a range of factors.  If a teaching and learning issue was identified, a re-observation would take place.

The Principal confirmed that a review of the scheme would take place at the end of the year but requested that the Committee begin considering the teaching and learning monitoring and improvement scheme for 2012-13 at its Spring meeting. 

Recommendation:  The Corporation should APPROVE the teaching and learning observation scheme for 2011-12.     

	























RMH

	Q/11/36
	Quality Monitoring Reports for 2010-11: Exam Results, Success, Pass and Retention Rates
Paper:  2010/11 Quality Monitoring Achievement Report

The Assistant Principal, Planning and Performance, explained that the data was still provisional and would be confirmed at the November meeting of the Committee.  Success Rate and Added Value against target would also be reported at that meeting.  National benchmarks for 2010/2011 had not yet been received.

He reported that the pass rates at AS and A2 remained at 2010 levels but there had been a decline in Success Rate to 83% due to a 2% drop in retention. Members discussed the reasons for the drop in retention, including student debt, future levels of university fees, and apprenticeships and noted there was a national decline in retention. The Chair asked for an analysis of retention rates by both partner and non-partner schools to be brought to the next meeting of the Committee.  The Chair of the Corporation expressed his view that more feedback was needed from those who left and that further discussion by the Committee was required as this was a very important issue. 

Level 2 success rates had fallen to 77% from 86% in the previous year and Level 3 vocational courses had dropped from 81% last year to 75%.  AS high grades had fallen from 30% to 26%, whilst the A2 high grades remained at 40%.    

Members were advised that students were banded by GCSE points score, subject by subject and overall student performance.  He added that students with below average GCSE point scores achieved particularly well. 

Members were informed that there were 20 underperforming courses.  Electronics had been dropped from the curriculum and AS Drama had been replaced with a BTEC qualification.  More detail, including individual subject scores, would be brought to the next meeting of the Committee.

The Principal commented that the national Success Rate benchmark was likely to be down by 2% with value added slightly higher.  He added that the College was facing new and challenging circumstances.   

The Committee RECEIVED the report.  
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DGA





	Q/11/37
	Quality Monitoring Reports for 2010-11:  Attendance 
Papers:  Bromcom Attendance Data; Report from previous Quality Committee

The Assistant Principal, Student Support, reported that overall attendance for 2010-11 was 88.2% compared to 89.7% in the previous year.  A straw poll of other sixth form colleges had shown attendance ranging from 87% to 91%.  The Principal pointed out that this was the first drop in attendance for several years and was partly due to external factors affecting students nationwide.

The Assistant Principal informed Members that new software in Registry would enable students, and the 60% of parents who had signed up to Parentmail, to be contacted quickly.  A new approach would be developed over the next few weeks.  He explained that Registry automatically followed up students whose attendance fell below 80% in any given week.  All personal tutors were given attendance data every Monday to follow up with individual students.  In addition, some Subject Tutors were requesting Registry to contact students where a pattern of absence had been identified.  The Assistant Principal explained that attendance would be a focus for the current year.

The removal of EMA is likely to have an impact on attendance figures.  Additionally, tutorial time had been significantly reduced following cuts to funding.

In response to a suggestion regarding raising the level at which attendance would be investigated, the Principal commented that this would increase the workload of the Registry to unacceptable levels.   

One Member asked about the ‘transfer’ information about individual students provided by the schools.  The Principal explained that the data provided, varied from school to school but that students who were identified as having attendance issues, were monitored carefully at College.  The Chair of the Committee suggested being more assertive when asking for the attendance data from schools.         

The Assistant Principal agreed to investigate further one Member’s suggestion of using students as a peer group to help reinforce the importance of attendance. 

At the request of the Chair of the Committee, the Assistant Principal agreed to report on attendance analysed by partner and non-partner schools at the next meeting of the Committee.

The Committee RECEIVED the report.    

	




























 






JDD

	Q/11/38
	Quality Monitoring Reports for 2010-11: Students End of Year Feedback Report
Papers:  End of year Student Survey 2010-11; Summary of 2011 BME Student Survey

The Assistant Principal, Student Support, introduced his report commenting that a worrying trend was developing for some of the key survey statements.  Members of Executive, Subject Sector Leaders, Senior Tutors and Members of the College Council would all be involved in talking to groups of students and establishing the reasons behind the trends.  A further report would be brought to the November meeting. 

The Chair commented that there was a significant increase in respondees in 2009-10 and 20010-11 from the previous two years which could affect results.  He also suggested that the College should compare its results with QDP benchmarks.    

In relation to “The College listens to my views” which had dropped by 16% over four years, the Assistant Principal, Student Support, acknowledged that the College could provide more feedback to students.   

The Principal pointed out that both retention and attendance had dropped, alongside external issues such as EMA and student debt.  He added that it was important to establish the reasons for the downward trend and devise an action plan to deal with them.   

The Committee RECEIVED the report.  

	






JDD

	Q/11/39

	Quality Monitoring Reports for 2010-11: Student Progression Rates
Papers:  Yr 12/13 progression data

The Assistant Principal, Planning and Performance, explained that progression rates for the College were at the median in relation to national comparisons for the ALPS cohort.  Overall progression from the end of year 12 to the start of year 13 was 86% compared to 88% in 2010-11. Members were informed that female progression (88%) was better than that of males (83%), whilst the progression of black African students (94%) was significantly above the College average.  Members expressed concern at the progression of white students (84%).  

Members were advised that there was significant variation in the AS to A2 progression rates of different subjects, although Members were reminded that students took 4 AS courses but many students only continued 3 of these to A2.  Some students took an additional AS in year 13 but could not continue to A2. 

The Assistant Principal, Student Support, informed Members that the College was considering its careers strategy in the light of national moves towards apprenticeships and employment.  It was noted that some large companies, including Price Waterhouse and Reuters, were taking on young people without a degree.  One Member suggested trying to link up with some of the larger companies.      

The Chair of the Committee asked for further progression data identifying partner schools, Havering 11-18 schools and non-partner schools.
  
The Committee RECEIVED the report.
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	Q/11/40
	College Targets 2011/12: Success Rates, Pass Rates, Retention Rates, Value-Added and Attendance

The Assistant Principal, Planning and Performance, proposed that the targets for Success Rate, Retention Rate and Pass Rate remain as 2010-12.  The proposal for the attendance target was 89%.  

With regard to Added Value, the Assistant Principal, explained that the proposal was to use the current grade plus one.  He added that the subject performance grade targets for AS and A2 had been replaced by the student performance grades as these measured the complete programme that the student had followed.

The Chair asked whether in relation to Success Rate, Retention Rate and Pass Rate, a formula of benchmark plus 3% could be used.  The Principal explained that the benchmark would not be known until February.  The Chair expressed his concern that, in order to be an outstanding College, the targets were not challenging enough.  The Principal commented that it was important for the targets to be realistic and that achieving retention of 94% was particularly challenging.  This view was supported by the Chair of the Corporation who added that retention would be difficult bearing in mind national trends.  Members discussed the options and gave their individual views.        

Recommendation:  The Corporation should APPROVE the following targets:

Excluding Key Skills
(a) Success Rate           86%
(b) Retention Rate         94%
(c) Pass Rate                  92%

Including Key Skills
(a) Success Rate           85%
(b) Retention Rate         93%
(c) Pass Rate                  91%

Attendance                           89%

Added Value
ALPS U6th (A2 plus BTEC)student performance    Grade 4
ALPS AS student performance                                Grade 3
ALPS BTEC performance                                          Grade 3  

	

	Q/11/41
	College Targets 2011/12: Teaching and Learning
Paper:  Cover Page

The Assistant Principal, Curriculum and Workforce Monitoring, informed Members that the proposed target of 75% of lessons to be Grade 1 and 2 and 0% of lessons to be Grade 4 was the same as 2010-11.  

Recommendation:  The Corporation should APPROVE the Teaching and Learning target for 2011-12.

	

	Q/11/42
	Early Leavers Report 
Papers:  College retention 2010/11 – ethnicity and gender; Early Leavers by School 2010-11

The Assistant Principal, Planning and Performance, presented his report explaining that overall college retention had declined with 93.2% of students on roll on 15th June 2011 against a target of 96%. He added that female retention (94.1%) was slightly better than male retention (92%) whilst BME retention (97.3%) was significantly higher than white retention (91.1%).

Analysis by school showed partner school retention at 92%, Havering 11-18 schools at 94% and non-partner schools at 97%.  Within the partner schools, the retention rate varied from Royal Liberty and Chafford at 88% to Abbs Cross and Redden Court at 97% and 95% respectively.    

The Assistant Principal, Student Support, explained that a snapshot survey of 60 pupils had been conducted to ascertain their reasons for leaving the College in more detail.  Members noted that 44 of the 60 students interviewed had gone on to employment, an apprenticeship or an alternative course.  He added that the College had introduced a new system which meant that no student would be able to obtain a leaver’s form without completing the Leaver’s Survey first. 

The Chair of the Corporation requested a report to each Quality improvement Committee.

The Committee RECEIVED the report.

	





















DGA / RMH

	Q/11/43	
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?				                  	     YES    
2.  Were the agenda papers written with clarity? 	                       	     YES
3.  Was sufficient time available for thorough debate?	           	     YES	
4.  Was too much time spent debating a particular issue?	           	     NO
5.  Were you satisfied that the decisions arrived at were sound?	     YES
6.  Were you encouraged to express your views openly?		     YES
7.  Were the minutes and recommendations of the Committee clear? YES		
No additional comments were made.

· Monitor the quality and standards of the College’s work.
· Consider the College’s annual targets for success, retention, achievement, value-added, its teaching and learning targets, levels of learner satisfaction, attendance rates, and monitor performance against targets and national benchmarks and make recommendations to the Corporation.
· Review and report to the Corporation on the effectiveness of the College’s quality assurance and improvement processes and on specific areas requiring review or improvement, and make recommendations.  
· Approve on behalf of the Corporation those policies and procedures which have been delegated for approval by the Committee.
· Review the Quality Improvement Strategy and make recommendations to the Corporation.
	
With the exception of functions 4 and 5, all of the above functions were discussed and fulfilled effectively.

	

	Q/11/44
	Date of Next Meeting
Monday 21st November at 6pm. 

	


The meeting ended at 8.05 p.m.               			                                
 					
Chair __________________________________          

Date ___________________________

CLH 12th October 2011
