HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Wednesday, 14th May 2008 at 4.40 p.m.

Present:
Keith Darvill, Cedric Hendricks, Brian Martin, Glenn Mayoh, Geoff Starns,
Paul Wakeling
Apologies:


Jacqui Clare 
In attendance:


Jim Pey


Deputy Principal




Maria McKay

Vice-Principal





David Andrews

Assistant Principal





Jill Wilkens

Assistant Principal

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/08/14
	Declarations of Interest

There were no declarations of interest.

	

	Q/08/15
	Minutes of the meeting held on 4th February 2008
The minutes were approved.

	

	Q/08/16
	Matters Arising

Q/08/06 – The Principal reported that there had not been as much progress on work placements within industry for staff as had been hoped.  However, he was currently negotiating a work exchange scheme for teachers within other educational establishments.  He reported that the first Diploma would be IT in 2010.  Following discussion, it was AGREED that this would be reconsidered at the next meeting of the Committee.  In the meantime, Committee Members were asked to consider whether they had any IT links for placements and the College Executive were asked to establish what was required.

	Clerk/All

	Q/08/17
	Progress Report on Quality Improvement Plan
Paper:  Quality Improvement Plan with April 2008 Evaluation 
The Vice-Principal took Members through the key points of his report.  Members were reminded that underperforming courses had three achievement review meetings.  Nearly all these courses had improved.  Psychology, in particular, had been closely monitored with staff coaching and development put in place.  The Committee noted that there had been significant improvements in Psychology AS and A2 in the January exams.  At A2, 67% had got an A or B in their coursework.  The prediction for A2 was 50% achieving A or B in their final exam.  At AS, a 70% success rate was predicted, an improvement from 54% in 2007 but still below benchmark.  The Vice-Principal reported that, following a review of the syllabus, the College would be moving to OCR next year which would also aid improvement.
The Committee RECEIVED the report.      

	

	Q/08/18
	Quality Improvement Strategy and report on the arrangements for Self-Assessment for the year 2007-08
Paper:  Quality Improvement Strategy
The Assistant Principal took Members through the five proposals for the development of the Quality Improvement Strategy.  The Committee then questioned the Assistant Principal on the key developments.  The impact of Learning Support measures were discussed.  Members noted that most support went to students from the north of the borough, despite the largest number of students coming from Hall Mead in Upminster.  Members were advised that to maintain improvements in achievement rates, student support would continue to be important.  

Members suggested that the Strategy should include staff and student recruitment, as well as student enrolment.

Members considered the Quality Cycle for 2008-09 and noted that it was a working document.  The Principal explained that the intention was to align this with the Quality Improvement Committee reporting cycle.

The Clerk reminded Members that the Corporation was required to formally approve the College’s Quality Improvement Strategy.  Following discussion, it was agreed that comments should be e-mailed to the Assistant Principal and that a revised Strategy would be considered by Committee in the Autumn prior to presentation to the December Corporation meeting. 

The Committee RECEIVED the report.
	

	Q/08/19
	Mid-Year Performance Review – Student Retention
Papers: Retention 2007-8
The Assistant Principal reported that retention was currently 94% and was improving year on year.  Members noted that there had been a large drop at the end of the autumn term, instead of the more usual spring term.   
The Committee RECEIVED the report.

  
	

	Q/08/20
	Mid-Year Performance Review - Attendance
The Vice-Principal reported that attendance, currently at 88%, was improving year on year.  EMA students had achieved 90.36%.  The attendance target for 2007-8 had been set at 90% which had been ambitious.  Members noted that poor attendance in General Studies, which included approximately 600 students, brought down the overall attendance figure.  

The Vice-Principal reported that there would be some changes made to the EMA procedure which would bring the College in line with other Sixth Forms.  The main change would be the introduction of a maximum of three authorised absences.  It was hoped that this would significantly improve attendance as one third of students were in receipt of EMA.  Members noted that there was a bonus for 100% attendance.  
The Committee RECEIVED the report.


	

	Q/08/21
	LSC Provider Performance Review
The Principal advised Members that the Provider Performance Review had been replaced by the “Single Conversation”.  The LSC had confirmed that they have confidence in the College and that it is in Financial Category A, with a Success Rate of 84%.  Whilst satisfied that the provision was above “floor” targets, the LSC would like the College to try to improve the Success Rate further. 
The Committee RECEIVED the report.

	

	Q/08/22
	Teaching and Learning Observation Profile – Mid Year Report
Paper: Teaching and Learning Report; Lesson Observation Profile by Department 

The Assistant Principal reminded Members that during the AoC Snapshot in October 2007, 138 graded observations were carried out and 83% were judged to be good or outstanding.  College Executive hoped to use the Snapshot in 2008-09 to examine schemes of learning as well as conduct graded observations.  The Chair of the Committee suggested that the consultants could be asked to look at the impact of facilitators and mentors on students.

The Assistant Principal reported that a focus for 2008-09 would be employing dynamic, confident and exciting new teachers.  A one day “Private View” had been held in College to encourage potential teacher recruits to consider the College as an employer.  In addition, interviews would be more rigorous and would assess teaching skills more thoroughly, using a panel of teachers and students.

 The Committee RECEIVED the report.

	

	Q/08/23
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/08/24
	Date of Next Meeting

To be advised. 

	


The Chair thanked the Vice-Principal for her contribution to the work of the Committee and wished her well in her retirement.
The meeting ended at 6.20 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 22nd May 2008



























