HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 4th February 2008 at 6.15 p.m.

Present:
Jacqui Clare (until 7.05 pm), Keith Darvill, Cedric Hendricks, Glenn Mayoh, 
Paul Wakeling, Carolyn Wallis   
Apologies:


Geoff Starns 
In attendance:


Brian Martin

Staff Governor

Jim Pey


Deputy Principal




Maria McKay

Vice-Principal





Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/08/01
	Declarations of Interest

There were no declarations of interest.

	

	Q/08/02
	Minutes of the meeting held on 26th November 2007
The minutes were approved.

	

	Q/08/03
	Matters Arising

Q/07/45 – The Chair asked whether the report relating to displaced smokers had been received.  The Principal confirmed that he had not yet received this.  The Chair of the Corporation agreed to provide the report.

	Clerk / Keith Darvill

	Q/08/04
	Child Protection Annual Report
Paper:  Child Protection Annual Report 2006/07
The Vice-Principal took Members through the report.  The Committee noted the disproportionate number of cases involving BME females.  It was reported that all staff had received appropriate Child Protection training.
The Committee RECEIVED the report.      

	

	Q/08/05
	Value-Added Report
Paper:  ALPS Summary Thermometer; ALPS Subject VA Tables; College Results Tables sorted in APLS Grade Order
The Deputy Principal took Members through the report.  The Committee noted that the overall College ALPS Value-added grade was 5 (Satisfactory). 

The Committee was advised that both General Studies and Psychology had a significant impact on value-added scores as they both had large numbers of students.  Psychology was being closely monitored.  Internal coaching and development was in place and external specialist coaching had been introduced.  The Deputy Principal was asked to report back to the next meeting of the Committee in relation to the January results which would indicate whether the measures in place were working.  
Members noted that best practice was being shared across the College and that there was a continued focus on “Learning to Learn” in staff development sessions.

The Chair asked whether it would be possible to compare the entry score with the score on leaving for individuals and by school.

The Committee RECEIVED the report.
	

	Q/08/06
	Progress Report on Quality Improvement Plan
Papers: Quality Improvement Plan – with January 2008 Review 
The Deputy Principal reminded Members that this was the half-yearly report.  The Committee noted that there were now fewer courses in Achievement Review, with a significant number having come out of Review this year.   It was noted that Law was very successful and used an assessment led model which other Departments were now beginning to use.

The Committee asked what progress was being made on the actions not yet completed.  The Principal advised that a range of joint projects with other educational establishments were taking place but that work placements would be increasingly important as the College moved towards Diplomas.  The Deputy Principal reported that the reviewing process would be done in the Summer Term.  The progression to HE was still too low but a range of initiatives were in place.

The Committee RECEIVED the report.

  
	

	7.05pm Jacqui Clare left the meeting



	Q/08/07
	Annual Complaints Report
Paper: Student Complaint Log 2006-07 
The Deputy Principal reported that 15 complaints had been made during 2006-07, 3 of which had been upheld.

The Committee RECEIVED the report.


	

	Q/08/08
	Performance Indicator Report: Attendance 2007-08
The Vice-Principal took Members through the report, highlighting the four additional actions to improve attendance being included this year.  The Committee noted the high attendance rate.
The Committee RECEIVED the report.

	

	Q/08/09
	Performance Indicator Report: Retention 2007-08
Paper:  Student Numbers Graph 2007-08; Pro-Achieve Overall Course and Level Retention Report; Pro-Achieve Overall Courses Below Retention National Benchmarks
The Deputy Principal took Members through the report.  Members noted that student numbers were currently one below target for this point in the academic year.  The Committee noted that retention at overall course level was currently:  Level 1 – 95%, Level 2 – 93% and Level 3 – 97%.
The Committee RECEIVED the report.

	

	Q/08/10
	Student Destinations

Papers:  Report for Student Destinations: Upper Sixth; Commentary on Progression to HE

Tabled Paper:  Overall Report for Student Destinations

The Vice-Principal advised Members that the progression to HE had risen by 1% each year since 2005, reaching 61% in 2007.  Various initiatives were in place to increase progression to HE.  

The Committee RECEIVED the report.   


	

	Q/08/11
	Review of Committee Terms of Reference
Paper:  Current Terms of Reference of the Committee

The Clerk reminded Members that the Committee reviewed its Terms of Reference on an annual basis.  Following discussion, Members AGREED that no changes were required.

Recommendation:  The Corporation should approve the Terms of Reference of the Quality Improvement Committee for a period of one year.

	

	Q/08/12
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/08/13
	Date of Next Meeting

Wednesday 14th May 2008 at 6.00pm. 

	


The meeting ended at 7.40 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 21st February 2008



























