HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 13th October 2008 at 6.00 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Brian Martin, 
Paul Wakeling
Apologies:


Geoff Starns 
In attendance:


David Andrews

Assistant Principal, Planning and Performance




John Davis

Assistant Principal, Student Services
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/08/25
	Declarations of Interest

There were no declarations of interest.

	

	Q/08/26
	Minutes of the meeting held on 14th May 2008
The minutes were approved.

	

	Q/08/27
	Matters Arising

Q/08/22 – The Assistant Principal, Planning and Performance, reported that the AoC Snapshot consultants undertaking graded lesson observations had been given a wider brief this year and were working alongside the Subject Sector Leader’s (SSLs).  The SSLs would be looking at the impact of the learning facilitators and mentors on the learner. 

	DGA

	Q/08/28
	Annual Report on the Observation of Teaching and Learning for 2007-08

Paper:  Annual Report on the Observation of Teaching and Learning 
In the absence of the Assistant Principal, Teaching and Learning, the Principal highlighted the key points of the report.  The external snapshot had increased rigour in the lesson observation process and indicated that teaching had improved significantly.  The Principal reported that the grade profile of the College was good and better than the most recent national average.  The Chair pointed out that 83% of lessons had been graded 1 or 2 by the snapshot consultants in 2007, although only 74% had been graded at this level internally.  The Principal confirmed that the target for 2008/09 had been set at 75% for grades 1 and 2 to take account of several new staff, including 6 NQT’s, with no inadequate lessons. The focus was to increase the high grades and value-added scores in AS and A2. 

The Assistant Principal, Planning and Performance, advised the Committee that feedback from students on underperforming courses would be fed into the achievement review process.  The Chair asked the Assistant Principal to provide further relevant data at the next meeting of the Committee. 
The Chair asked the Principal to thank the Assistant Principal, Teaching and Learning, for her work and acknowledged that this was pivotal in moving the College forward.

The Committee RECEIVED the report.      

	DGA

	Q/08/29
	Quality Monitoring Report for 2007-08 – Exam Results, Pass and Retention Rates; Value-added
Paper:  2007/8 Quality Monitoring Achievement Report  and 2008/09 Targets
The Assistant Principal, Planning and Performance, confirmed that value-added, pass rates, retention and success rates had all improved and were above benchmark.  The College was now in the top third of Colleges nationally for value-added at A2.  Members noted that pass rates at A/B grades were below the national average and that this would be a key quality issue for the current year.

The Committee discussed the relatively low number of high grades compared with the high levels of GCSE attainment throughout the local secondary schools.  It was noted that some of the top GCSE achievers transferred to Coopers 6th form. This year’s starters included significantly more students from Havering schools.
Members also discussed the apparent contradiction between good teaching and poor results.  The Principal reminded Members that a good observed lesson was only one element of a complex package to measure performance.  The Committee was advised that rigorous measuring of all courses took place.  The Snapshot consultants had, for the first time, been provided with achievement data.  Members noted that the SAR in November would give more detail on examination grades.

The Committee RECEIVED the report.

	

	Q/08/30
	Quality Monitoring Report for 2007-08 – Attendance
Papers: Attendance Report 2007-8
The Assistant Principal, Student Services, reported that the year on year figures showed a steady improvement and that the target of 90% was missed by 0.8%, adding that the active work of the Registry was seen as a key reason for the improvement in attendance .  A Registry manager would be appointed soon to try to improve attendance further.  The target for 2008-09 had been set at 91%.

Recommendation:   the Corporation should APPROVE the attendance target of 91% for the year 2008-09.
      
	

	Q/08/31
	Quality Monitoring Report for 2007-08 – Lower 6th and One Year Students End of Year Feedback Report
Paper:  End of Year Feedback – May 2008
The Assistant Principal, Student Services, reported that there had been a very positive response, particularly from the one year students.  He informed the Committee that the 14 questions used this year would remain consistent in future years in order to provide consistent comparative year- on-year data but that consideration was being given to some additional questions to provide more useful feedback.
The Committee RECEIVED the report.


	

	Q/08/32
	Quality Monitoring Report for 2007-08 – Student Progression
The Assistant Principal, Student Services, reported that progression at all levels was steadily increasing and that students seemed to be aware that the job market required a least a level 3 qualification.  The aim for the current year was to try to increase the number of students going on to university, although the Committee recognised that, for some students, successful progression was obtaining employment.  Various methods would be used to try to increase the percentage of students going on to HE, including writing to all students and parents who had not applied and asking for information from the Personal Tutors as to who might be suitable.  Visits to universities would continue and bringing in ex-students to speak about their experiences would also be used.  A recent talk by a UCAS representative had been well received and an evening for lower 6th students and their parents, attended by speakers from universities, the borough and UCAS had been attended by 400 people.  The Committee noted that 27% of the 2008 leavers had gone into employment.   
The Committee RECEIVED the report.

	

	Q/08/33
	College Targets for Pass Rates, Value-Added, Retention and Attendance and Teaching and Learning Grade Profile

Paper: Teaching and Learning Report; Lesson Observation Profile by Department 

The Assistant Principal, Planning and Performance, confirmed that the 2007/08 College Targets for success rate and attendance had been met or exceeded, however the high grade target had not been met.  For 2008/09 there would be a College-wide focus on high grades with a target of the national benchmark. All other targets to be increased by 1% for 2008/09.
It was noted that the benchmark for retention on pro-achieve was 91%.

For teaching and learning the targets were:

· To ensure that the profile of grade one and two lessons in the snapshot is 75% or above.
· To reduce the percentage of grade four lessons in snapshot from 1% to 0%.

· To create a climate whereby at least 50% of teachers achieving a grade three in snapshot seek coaching, re-observation or some other form of developmental opportunity.
Recommendation:  The Corporation should APPROVE the above targets for 2008-09.

	

	Q/08/34
	College Quality Improvement Strategy
Paper:  Quality Improvement Strategy

The Committee were reminded that they had asked for some changes to the Strategy and that these had now been completed.  The Quality Cycle had been expanded to include reports to Executive and Corporation and the LSC funding allocation dates.  The ways in which the College seek and respond to the learner voice were included.  The Assistant Principal, Planning and Performance, reported that each course had a student representative who would sit in on team meetings once every 6 weeks.  They would listen to feedback on generic themes and contribute their own views.  In addition, each Subject Sector Area had one member of staff responsible for the learner voice.  The Committee congratulated the College on this initiative and asked for feedback to be given at the Student Committee.
Recommendation:  The Corporation should APPROVE the Quality Improvement Strategy.

	Clerk/DGA

	Q/08/35
	Update on Framework for Excellence
The Committee were advised that the Framework for Excellence KPI’s would be available for all Colleges to inform their self-assessment in 2008/09.  Full implementation for funding/commissioning decisions would be in 2009/10.  The College was currently waiting for clarification from the LSC on how to input their data to derive an overall grade.  From 2009/10 these scores would be publicly available.  The Committee noted that the SAR would include headings and scores relating to Framework for Excellence.
The Committee RECEIVED the report.

	

	Q/08/36

	Update on IT Student Work Placements
The Principal reported that double award IT students undertake work experience during June for one or two weeks.  Students completed projects relating to networking, cabling, business applications, web design, IT technicians, and installation and maintenance.  New placements were always welcomed and members were asked to consider if they knew of any possibilities.

The Committee RECEIVED the report.

	All

	Q/08/37


	Staff/Governor Communication

Paper:  Staff – Corporation communication Action Plan Progress Report

The Clerk reported that some progress had been made in relation to the objectives in  the action plan.  In particular, long service awards had been introduced; the Clerk had given a presentation at the induction of new support staff; and information about the Corporation had been made available on Sharepoint.  The Staff Governor commented that the Staff Governors had a role in communication with staff.  He was interested in attending a course which might contribute towards improvements in communication.  The Clerk was asked to add to the action plan the way in which information is disseminated to staff via the Staff Governors.

The Committee RECEIVED the report.


	Clerk

	Q/08/38
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/08/39
	Date of Next Meeting

Monday 24th November 2008 at 6pm. 

	


The meeting ended at 7.50 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 15th October 2008



























