HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Monday, 24th November 2008 at 6.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Brian Martin, Paul Wakeling
Apologies:


Geoff Starns
In attendance:

Katharine Payling
Parent Governor

Paul Nutter

Assistant Principal, Curriculum




John Davis

Assistant Principal, Student Support




David Andrews
Assistant Principal, Planning and Performance




Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/08/40
	The Chair welcomed Katharine Payling and Paul Nutter to their first Quality Improvement Committee.


	

	Q/08/41
	Declarations of Interest

There were no declarations of interest.

	

	Q/08/42
	Minutes of the meeting held on 13th October 2008
The minutes were approved subject to the following amendments:
Q/08/29 – The second sentence should read “The College was now in the top third of Colleges nationally for value-added at A2”. 
Q/08/34 – The eighth line should read “Subject Sector Leader” not “Service Sector Leader”.  The College Quality Improvement Strategy should have been a recommendation to the Corporation from the Committee.

	

	Q/08/43
	Matters Arising

Q/08/27 – The Assistant Principal, Planning and Performance, reported that assessing the impact of the learning facilitators and mentors had not taken place as part of the Snapshot as resources did not allow for it.  It was however a key issue and would be followed up internally.  The Chair asked for a further report at the next meeting.
Q/08/28 – The Assistant Principal, Planning and Performance, reported that feedback from students was being fed back into underperforming courses. Subject Sector Leaders were finding this useful, particularly the feedback from Upper 6th students who had dropped the course.  

	DGA

	Q/08/44
	Equality and Diversity Report
Paper:  Equality and Diversity Annual Report 2007-08  
The Assistant Principal, Student Support, advised the Committee that although he had now taken responsibility for Equality and Diversity, Maria McKay had written the report for Committee as it related to the previous year.
He advised Members that the first E&D staff meeting of the year that had taken place the previous week had been very positive.  The Students had organised an event to mark the end of Black History Month very well , at which there had been a good attendance.  A lesbian and gay group was meeting regularly.

The Committee considered the low number of BME support staff (2%) and noted that the College aimed to increase this to 3%.  It was noted that the Havering Bulletin was used which went into all schools in the Borough and that specific newspapers were targeted.  
The Committee RECEIVED the report.      

	

	Q/08/45
	Performance Monitoring Autumn Term 2008 - Attendance
Paper: Overall Attendance for College

The Assistant Principal, Student Support, reported that attendance was slightly higher than last year and that the Registry played a crucial role.  The Chair requested information relating to percentage attendance by tutor group.  The Assistant Principal advised that Senior Tutors monitored attendance for all their tutors and then discussed any issues with him. 
The Committee RECEIVED the report.

	JDD


	6.40 pm John Davis left the meeting



	Q/08/46
	Teaching and Learning – The Consultancy Report and Follow-up Action Plan
Tabled Paper: AOC Snapshot Overall Judgement
The Assistant Principal advised the Committee that the judgements made by the AoC consultants were pleasing and that the SSLs were in agreement with the conclusions.  Two areas of concern had been identified – value-added for the most able students; and the poor quality of the SARs and their linked action plans.  He confirmed that the SARs in question related to individual courses and not the College overall SAR. 
The Committee RECEIVED the report.

  
	

	Q/08/47
	College Self-Assessment Report for 2007-08 and Quality Improvement Plan for 2008-09
Paper: Self Assessment Report 2007-08
The Assistant Principal, Planning and Performance, introduced the report.  The Committee then commented on the following:

Page 2 – The Chair noted that 40% of year 11 students from the Partner Schools chose to come to the College.  He asked the Assistant Principal for the conversion rate for pupils transferring from year group 11 in each partner school. 

Page 2 – in relation to underachieving courses, the Committee asked for precise figures on how many were now performing “well” and how many were “satisfactory”.

Page 3 – The Committee noted that ALPS value added put the College on the 66th percentile for A2.  The Assistant Principal confirmed that for AS the percentile was the 48th or 49th.  The Chair queried the average class size which had been stated at 18, but had previously been quoted as being 16.  It was AGREED that the figure used should either be the average for the year or the number on 1st February.  The Committee noted that out of 96 6th Form Colleges in the Country, HSFC was in the top 10 in terms of size.
Page 5 – The Chair noted that two areas within Every Child Matters had been graded as 3 for the third year running.  The Assistant Principal reported that he would be meeting with Sir George Monoux College colleagues and these grades would be discussed with them.  The Committee commented that with more students going on to higher education and full time employment the “Achieving Economic Well-being” statement might graded higher than a 3.  It was  however acknowledged that the number going on to higher education was still below benchmark.  

Page 6 – The Committee noted that Leisure, Travel and Tourism had dropped to a grade 3.  The Principal reported that level 2 had been an issue as well as PE A Level.

Page 8 – the heading on the second row should read “Areas for Improvement” and not “Key Strengths”.

Page 8 – The Chair noted that the target grade for AS had not previously been brought to Governors.

Page 10 – the Chair requested further clarification on the use of moodle and smartboards.  The Committee noted that this was a training issue and that staff who needed training were being identified.

Page 15 – Second row, third column should read “boiler” not “boller”; the fifth row, third column should read “Very good success rates and value-added at A2”.

Page 19 – Bottom line should read “See page 17”.

The Committee asked the Assistant Principal to include cross references to the peer group review and the learner voice.

The Committee asked the Assistant Principal to bring the key skills results data to the next meeting of the Committee and to include within the SAR the data table and comments.

The Committee Chair and the Assistant Principal, Planning and Performance, AGREED to meet once the amendments had been made. It was also AGREED that the College Self-Assessment Report should be a separate item on the Corporation agenda.
Recommendation:  The Corporation should APPROVE the College Self-Assessment Report for 2007-08.

	DGA

DGA
DGA
DGA
DGA

DGA

DGA

DGA

DGA

DGA

	Q/08/48
	Performance Monitoring Autumn Term 2008 - Retention
Paper: Retention on two year courses with end date of July 2009  
The Assistant Principal advised Members that the drop-out rate at 1% was lower than the previous year at 3%.  The total number of students on 15th November was 2239. The Committee noted that there was variable retention on two year BTEC courses and that the College was converting two year vocational courses into two one year courses.  This would enable a student who dropped the course midway to obtain an award.
The Committee RECEIVED the report.

	

	Q/08/49
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





             YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES
4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  
· Review and approve the Quality Improvement Strategy.
All of the above functions were discussed and fulfilled effectively.


	

	Q/08/50
	Date of Next Meeting

Wednesday 4th February 2009 at 6 pm. 

	


The meeting ended at 7.30 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 26th November 2008



























