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)HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE
QUALITY IMPROVEMENT COMMITTEE
held on Wednesday, 4th February 2009 at 6.00 p.m.

Present:	Jacqui Clare, Cedric Hendricks, Katherine Payling, Paul Wakeling

Apologies:			Keith Darvill, Brian Martin, Geoff Starns

In attendance:		Jim Pey		Deputy Principal		
Paul Nutter		Assistant Principal, Curriculum
				John Davis		Assistant Principal, Student Support
				David Andrews	Assistant Principal, Planning and Performance
				Roger Hawkins		Clerk to the Corporation 
Cathy Horne		Assistant Clerk

In the Chair:			Cedric Hendricks

	Q/09/01
	Declarations of Interest
There were no declarations of interest.

	

	Q/09/02
	Minutes of the meeting held on 13th October 2008

The minutes were approved.

	



	Q/09/03
	Matters Arising

Q/08/43 – The Assistant Principal, Planning and Performance, reported that Learning Facilitators and Mentors would be observed yearly using a standard pro-forma for feedback.  The observation would not be graded but the “areas for development” would be identified and recorded on the pro-forma.  The Committee suggested including a section for the person being observed to comment and for the course to include the level so that the impact on A/B grades could be determined.

Q/08/45 – The Assistant Principal, Student Support, explained that senior tutors received attendance information weekly.  He would then discuss the data with them.  The Committee requested an overview of attendance by tutor group along with any actions taken. 

Q/08/47 – The Assistant Principal, Planning and Performance, tabled a document showing the conversion rates from Partner Schools.  The Principal advised Members that he would be meeting with the Principal of Palmers 6th Form College who were marketing at Chafford School.    

Q/08/47 – The Committee were advised that the Assistant Principal, Planning and Performance, had met with colleagues from George Monoux to discuss the SAR.  They had agreed with the Committee that the “Achieving Economic Well Being” area should be graded higher.  He added that the Peer Review Group was working very well.

Q/08/47 – The Chair questioned the grade 3 given to Social Sciences on page 9 of the SAR and was advised that this was due to the LAT rating.  On page 15, the Chair asked why Moodle was not mentioned.  The Assistant Principal, Planning and Performance, advised that this was due to it being a strength of the College and, as such, was mentioned elsewhere.  He was asked to check that this was included within the document.  The appointment of the Registry Manager on page 18 should read Spring Term and on page 2 “see page 6” should read “see page 7”.  The Assistant Principal was asked to make the changes. 

	






DGA




JDD

















DGA


DGA


	Q/09/04
	Child Protection Annual Report
Paper:  Annual Child Protection Report: 2007-08

The Assistant Principal, Student Support, advised the Committee that 23 staff had completed an online NSPCC Child Protection course.  In addition, he met with all new staff in their first term of employment with the College for Child Protection Training.

The Committee RECEIVED the report.      

	



	Q/09/05
	Key Skills Results for 2007-08
Paper:  Key Skills Results – 2007/08

The Assistant Principal, Planning and Performance, reported that functional skills were likely to replace key skills.  Members noted that key skills were included in the Success Rate which affected College income.

The Committee RECEIVED the report.

	

	Q/09/06
	Progress Report on Quality improvement Plan
Paper:  Summary of key Strengths, Areas for Improvement from 2007-08 and Actions for 2008-09

The Assistant Principal, Planning and Performance, confirmed that “high grades” was a key area for improvement for the College, with relevant staff development sessions concentrating on this area.  The Committee requested a further update once the January results had been received.  The Committee noted that student reps were now attending course team meetings and that the “boiler room” sessions were working well.

The following points were raised:

p.12 – Value-added at AS was consistent and not a sharp increase as stated.
p.13 – 14 out of 21 courses came out of achievement review, not 13. 
p.13 – should the AS ALPS grade target be a 3?
p.17 – low numbers on the IB course.  The Principal reported that a taster day had been held with a good response and it was hoped to double the numbers for next year.  The Committee suggested taking students currently doing the IB along to school open evenings.
p.21 – the date for appointment of the Registry Manager was now end of the Spring Term 2009 and not Dec 2008 as stated.

The Chair asked for a report detailing the value-added from partner schools. 

The Committee RECEIVED the report.
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	Q/09/07
	Annual Complaints Report

The Deputy Principal took the Committee through the report.  Members noted that there were more complaints received this year which was thought to be because feedback was actively encouraged and the College environment enabled complaints to be made.  Two external complaints had been made regarding litter problems.  The Committee noted that the Complaints Register was monitored by the Chair of the Committee and available for scrutiny.

The Committee RECEIVED the report.

	

	Q/09/08
	Performance Indicator Report: Attendance 2008-09
Paper:  Attendance 2008-09

The Assistant Principal, Student Support, reported that attendance was slightly higher than previous years but was unlikely to reach the 91% target.  He intended to ask the College Council for suggestions on how to improve attendance.  It was reported that the attendance of EMA students was higher than for non-EMA students.  The Committee noted the important role played by the Registry and that students were able to request their attendance record.

The Principal advised Members that there was a 43 day period from enrolment before students were counted by the LSC as being on a course.  In future the College planned to ensure any movement of students between courses happened prior to 43 days.

The Chair questioned the suggestion that the target was set too high and noted that in future years the target would need to be set by both management and governors and be realistic and aspirational. 

The Committee RECEIVED the report.

	





	Q/09/09
	Performance Indicator Report:  Retention 2008-09
Paper:  Retention Report 2008-09

The Assistant Principal, Planning and Performance, took the Committee through the reports.  Members noted that retention was currently above the trend line and was likely to meet the year-end target of 94%.  Members also noted that vocational courses would be changing to two one year courses with an award at the end of the first year which would impact favourably on retention rates.

The Committee RECEIVED the report.
  
	





	Q/09/10
	Student Destinations
Papers:  Careers Activity Report; Destinations

The Assistant Principal, Student Support, reported that progression to HE had increased by 3% and was now 64%.  The Committee noted that for BME students the number going on to HE was 94%.  He added that the impact of the economic downturn may have an impact on numbers applying to higher education.  The Committee complimented the Careers Manager on her pro-active work throughout the year and asked the Assistant Principal to thank her on its behalf.

The Committee RECEIVED the report.

	


	Q/09/11
	Borough-wide Ofsted survey on Information, Advice and Guidance Services for 16-19s
Tabled Paper:  Ofsted Visit to HSFC – 21 January 2009
 
The Assistant Principal, Student Support, advised Members that Ofsted had visited the College as part of an evaluation into how well the provision of Information, Advice and Guidance Services were developed and delivered in Havering.   The Committee noted that the College would receive an individual letter from the lead inspector in due course.

The Committee RECEIVED the report.

	







	Q/09/12
	Framework for Peer Review
Paper:  Action Plan 2009/10

The Assistant Principal, Planning and Performance, reported that the Peer Review Group had been running for 12 months and was proving to be very useful.  The group aimed to develop a robust framework which would contribute to strong self-regulation.

The Committee RECEIVED the report.

	

	Q/09/13

	Review of Committee Terms of Reference
Paper:  Terms of Reference of the Quality Improvement Committee

The Clerk recommended an additional function to the previous terms of reference “To consider and review the College’s Quality Improvement Strategy and to make recommendations to the Corporation”.

Recommendation:  The Corporation should APPROVE the revised Terms of Reference of the Quality Improvement Committee.

	

	Q/09/14
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?						             YES    
2.  Were the agenda papers written with clarity? 	                                       YES
3.  Was sufficient time available for thorough debate?		             YES
4.  Was too much time spent debating a particular issue?		             NO
5.  Were you satisfied that the decisions arrived at were sound?	             YES
6.  Were you encouraged to express your views openly?		             YES
7.  Were the minutes and recommendations of the Committee clear?	YES		
No additional comments were made.

· Monitor the quality and standards of the College’s work.
· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.
· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  
· Review and approve the Quality Improvement Strategy.
	
With the exception of number 4, all of the above functions were discussed and fulfilled effectively.

	

	Q/09/15
	Date of Next Meeting
Wednesday 13th May 2009 at 6 pm. 

	



The meeting ended at 8.07 p.m.
                       Chair __________________________

Date _______________________

RMH/CLH 5th February 2009
