

HAVERING SIXTH FORM COLLEGE

  MINUTES OF THE MEETING OF THE

QUALITY IMPROVEMENT COMMITTEE

held on Wednesday, 13th May 2009 at 6.15 p.m.

Present:
Jacqui Clare, Keith Darvill, Rania Hafez, Cedric Hendricks, Brian Martin, 
Paul Wakeling
Apologies:


Katharine Payling, Geoff Starns
In attendance:

Jim Pey

Deputy Principal





John Davis

Assistant Principal, Student Support




Paul Nutter

Assistant Principal, Curriculum




Jill Wilkens

Assistant Principal, Teaching and Learning
Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Cedric Hendricks
	Q/09/16
	Declarations of Interest

There were no declarations of interest.

	

	Q/09/17
	Minutes of the meeting held on 4th February 2009
The minutes were approved.

	

	Q/09/18
	Matters Arising

Q/09/03 – The Principal reported that the graded observations of the Learning Facilitators and Mentors had not yet taken place and that he had some reservations about the process.  He added that the College were considering alternative methods of looking at their impact on subject areas.  The Chair requested a report detailing the impact of the facilitators and mentors on final grades and demonstrating their effectiveness in relation to their cost.  The Assistant Principal, Curriculum, AGREED to provide a report to the next meeting of the Committee.

Q/09/03 – The Principal reported that at his meeting with the Principal of Palmers 6th Form College it was confirmed that Palmers provided a student bus service from Hornchurch. He added that this was not of concern whilst applications to Havering 6th Form College were high,
Q/09/03 – The Committee was advised that interviews for the post of Registry Manager would be held the following week.  The Chair expressed concern at the delay in the appointment process.
Q/09/06 –Owing to the absence of the Assistant Principal, Planning and Performance from this meeting, the report detailing the value-added from the partner schools would be brought to the next meeting. 

Q/09/11 – The Principal reported that the letter from the lead inspector for the Borough-wide Ofsted survey had not yet been received by the College.
	PAN

DGA



	Q/09/18
	Performance Indicator Report – Student Retention
Tabled Paper:  College Retention 2008-09 
The Principal reminded Members that the target for retention was 94% and that last year the College had achieved 93% against a benchmark of 92%.  As at 15th April, overall retention was 96.4%.  Retention by course [i.e. qualification aim] was slightly lower at 93.3%. 

The Committee RECEIVED the report.      

	

	Q/09/19
	Performance Indicator Report - Attendance
Paper:  Attendance statistics by class level; overall; and by tutor group
The Assistant Principal, Student Support, reported that the overall attendance rate to the end of April was 88.7%.  Individual tutor groups with attendance of less than 86% would be reviewed.  A report on the current restructuring of tutor groups for vocational students would be brought presented to the Autumn meeting of the Committee. 
He  stated that feedback from students was being sought to inform further improvement actions to help achieve a target of 90%  in the next academic year.

The Principal reminded the Committee that the first census date for funding and LSC statistical purposes was 43 days after enrolment and that the first 6 weeks of study were crucial to ensure that students were enrolled on the courses that were appropriate for them.

The Committee RECEIVED the report.

	JDD

	Q/09/20
	Feedback from College Inspection
Confidential Paper: Draft Presentation from Lead Inspector
The Principal advised the Committee that the draft report had been approved for accuracy and the final report would be published by Ofsted in approximately two weeks.  The Inspectors had commented that they thought the College was Good, moving towards Outstanding.  They had been particularly impressed with the partnership work and improvement culture. 

Some areas had been identified for improvement, including the Self-Assessment Report and teaching and learning approaches to ‘stretching’ students to achieve their potential.   In future, all subject sector SARs would have a data sheet at the front including ECM, KPIs and the key questions.  The post-inspection action plan would be integrated with the Quality Improvement Plan and brought to the Corporation in July.

The Principal requested the Committee to provide challenge as well as support for the central vision. 
The Committee RECEIVED the report.

  
	PGW

	Q/09/21
	Review of the Quality Improvement Strategy and Report on the arrangements for Self-Assessment for the year 2008-09
The Principal reported that, in the absence of the Assistant Principal, Planning and Performance, this item had been deferred to the Autumn Term.

	DGA


	Q/09/22
	Progress Report on Quality Improvement Plan
Paper:  Summary of Key Strengths, Areas for Improvement from 2007-08 and Actions for 2008-09

The Principal reveiwed the key points of the summary.  The Chair questioned the use of the word “sharp” in the key strength relating to added value at AS level, and pointed out that 14 courses had come out of achievement review and not 13 as stated in the document.

The Committee RECEIVED the report.

	

	Q/09/23
	LSC Quality Report 

The Principal reported that the LSC no longer formally reported via a Performance Review but produce two reports.  The Success Rate report showed that the College had the 4th highest success rate in London in 07-08, an improvement from 5th in 2006-07.  Of the three Colleges higher than Havering Sixth Form, Woodhouse, St Dominic’s and Christ the King, two were highly selective.
Only 3.2% of the all of the College’s provision was below the minimum level of performance for success rates, which was largely due to the performance of General Studies.  Other courses which had contributed to this figure were in Achievement Review process or had been discontinued.

The Committee RECEIVED the report.   


	

	Q/09/24
	Teaching and Learning Observation Profile – Mid Year Report
Paper: Teaching and Learning Report 
The Assistant Principal, Teaching and Learning, reminded Members that the results of the AoC Snapshot had been brought to the previous meeting of the Committee and that 75% of lessons in October 2008 had been graded as good or outstanding.  One of the key improvement actions areas for 2008-09 had been employing and developing dynamic teachers.  She added that the focus for 2009-10 would continue to be the development of the learning organisation.  

The Assistant Principal, Teaching and Learning, explained that Table 2 showed new teachers and those whose lessons had been graded as unsatisfactory at the Snapshot.  
The Committee considered the placements for Student Teachers offered by the College and the balance between their impact and the needs of the College’s own staff, in particular the NQTs who needed support.
One Member of the Committee asked whether the Snapshot would be repeated as it was an expensive exercise.  The Assistant Principal, Curriculum, responded that SSLs would be undertaking more internal assessments but that the Snapshot had been an excellent preparation for the inspection and was a very useful process overall.  Consideration may be given to external consultation rather than full snapshot lesson observations.  The Principal added that the cost of the Snapshot, £20k, needed to be balanced with the considerable time saved by managers.   

 The Committee RECEIVED the report.

	

	Q/09/25
	Curriculum Developments for 2009-10

Paper:  Curriculum Update Report

The Assistant Principal, Curriculum, reported that the IB and BTEC had both broadened their curriculum offer.  A new syllabus would be introduced for General Studies in September to develop conceptual thinking strategies, with more time with tutors discussing issues and fewer lectures.  There would be a smaller team of teachers and the subject would be brought under Enrichment.  All Upper 6th would be encouraged to undertake General Studies.   

A two term pilot of the Extended Project, which counted as an AS for UCAS, would be introduced.  

The Committee noted that the College was involved in leading or co-leading 3 of Havering’s successful submissions for 14 – 19 Diplomas.  
The Committee RECEIVED the report.

	

	Q/09/26
	Feedback from LSC Provider Financial Assurance Review

Paper:  Feedback Notes from the Auditor

The Clerk reported that the review of Financial Management and Governance had been carried out in parallel with the Ofsted inspection.  The Auditor had graded the College as a 2 (Good).  No significant weaknesses had been identified but there were three minor areas for improvement or attention.  The final report had not yet been received.

The Committee RECEIVED the report.  


	

	Q/09/27
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/09/28
	Date of Next Meeting

To be advised. 

	


The meeting ended at 8.10 p.m.               



         Chair __________________________

Date _______________________

RMH/CLH 15th May 2009


































