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In the Chair:

Cedric Hendricks
	Members were informed that 4 Arts and Media students had been shortlisted for the BECTA, Skillset and Arts Council National Digital Media Awards.  The national shortlist consisted of 12 students.  Two HSFC students had received first and second prize in the digital still image category, with a third student shortlisted and one had received 3rd prize in the digital moving image category.  Members congratulated the students on their achievement.



	Members were shown a short film which would form part of a good practice video produced by the AoC and would be broadcast on Sky TV.  The film showed staff taking part in the learning lounge sessions and explaining the importance of sharing good practice.  The Assistant Principal, Teaching and Learning, explained that sessions were voluntary and were driven by the participants.  


	Q/09/46
	Declarations of Interest

There were no declarations of interest.

	

	Q/09/47
	Minutes of the meeting held on 19th October 2009
The minutes were approved.

	

	Q/09/48
	Matters Arising
Q/09/31 – As the Assistant Principal, Student Support, was currently absent from College, an update on whether students benefited from having a Personal Tutor who was involved in one of their courses would be brought to the next meeting of the Committee.  
Q/09/33 (tabled paper Snapshot 2008 Attendance by Subject Sector Area) – The Assistant Principal, Teaching and Learning, informed Members that the analysis of attendance during the snapshot did not highlight any areas for concern.  

Q/09/34 – The Assistant Principal, Planning and Performance, confirmed that the LAT did included a value-added score for the International Baccalaureate.
Q/09/36 – The Principal confirmed that the action plan responding to lower sixth feedback would be written this year.

	JDD


	Q/09/49
	Quality Monitoring Report - Student Progression AS to A2
Paper:  AS Enrolments to A2 Enrolments
The Assistant Principal, Planning and Performance, explained the data in the report.  He confirmed that the Colleges overall progression rate was a grade 5, which was the national median.  The average progression by course was 57.6% with music the lowest at 31% and Design and Technology the highest at 94%.  
The Committee RECEIVED the report.

 
	

	Q/09/50
	Quality Monitoring Report – Framework for Excellence Results
Paper: Framework for Excellence Results 
The Principal reported that the Framework for Excellence results were pleasing, with 3 outstanding indicators, 3 good and 1 satisfactory.  

In relation to the Satisfactory indicator for Learner Views, he informed Members that nationally no 6th Forms had been awarded outstanding and that there was an ongoing debate about whether the student survey was relevant for 16-18 year olds.  The SFCF were exploring the issue further.
 The Committee RECEIVED the report.

	

	Q/09/51
	Quality Monitoring Report – Added Value
Papers: ALPS reports  

The Assistant Principal, Planning and Performance, explained the data in the reports.  He confirmed that the 13 subjects at AS and 10 at A level with an ALPS score of 7 or below were now in Achievement Review.  Members noted that Economics was still causing concern particularly at A level but that a new manager had been appointed and that it was in achievement review.  A new manager for Psychology was due to commence in January.

The Assistant Principal confirmed that the overall value-added scores of 0.69 for AS and 0.82 for A level were both in the middle of grade 5.

The Committee discussed chemistry which was underperforming.  The Principal pointed out that the outcome data and success rates were satisfactory.  The Assistant Principal, Curriculum, reported that the College were considering an induction week in the summer of 2010 for students considering sciences.  As most schools did not do individual sciences this would enable the College and the student to see which they were most suited to. The Chair suggested that data was available from schools as to which areas students performed better in at GCSE.
Members discussed the open access policy at the College and considered whether the inclusive policy had a negative impact on ALPS scores.  The Assistant Principal, Teaching and Learning, reminded Members that the College had minimum requirements with students from partner schools requiring 1 b and 4 c’s and students from the non-partner schools requiring 3 b’s and 1 c.  The Principal reminded Members that the ALPS and Ofsted grades were indicators.

The Staff Governor commented that many staff were sceptical how the figures were produced and the variations year on year.  The Clerk suggested that an average taken over 3-4 years which may produce a better comparison.
The Committee agreed that the figures were a basis for judgements.  The Principal reported that he intended to prepare a definition of “outstanding” for the Steering Committee in the Spring Term.  

The Committee RECEIVED the report.

	

	Q/09/52
	Student Leavers Satisfaction Report
Paper:  End of Year Survey from 2009 Leavers
The Principal reported a four year trend of improvement in the level of positive survey responses towards the College, particularly in those areas relating to Student Support.  

The Committee RECEIVED the report.

	

	Q/09/53
	College Self-Assessment Report and Quality Improvement Plan
Paper:  College Self-Assessment Report and Quality Plan
Tabled Paper:  Summary of HSFC SAR / QIP
The Chair reported that he had met with the Assistant Principal, Planning and Performance, after the distribution of papers for this meeting to review the SAR and QIP. He had suggested changes and it was agreed that he would see a final draft before it was considered by the Corporation.  

The Assistant Principal, confirmed that the overall grades presented in the SAR had been externally validated by an HMI.  Overall Effectiveness was judged to be grade 3.  Of the nine subject sector areas, three were judged to be grade 2 and six were grade 3.  The Quality of Provision had been assessed as grade 2 and was based on graded lesson observations undertaken by the College and by Ofsted.
He added that the Quality Improvement Plan incorporated steps to address the four areas of improvement outlined in the Ofsted report.

Recommendation:  The Corporation should APPROVE the College Self-Assessment Report and the Quality Improvement Plan, subject to the amendments agreed between the Assistant Principal and the Committee Chair and his reviewing the final draft prior to its submission to the Corporation.


	

	Q/09/54
	College Targets for Retention and Success Rates
Tabled paper:  Revised KP! Report
The Principal reminded Members that the targets for attendance, retention and success, proposed by Executive, had been revised upwards at the October Quality Improvement Committee at which he had not been present.  Further consideration by Executive resulted in concerns regarding the revised Retention and Success Rate targets.
The Principal explained that the calculation of Success Rates was based on the 43rd day after the student’s enrolment for their inclusion in their LSC data set and not 1st November, as previously.  In addition, success rates would also include Key Skills results with the effect that success rates overall would decrease by 1-2%, across the sector making valid comparisons with previous years difficult.   
At the previous meeting, Members had suggested including two targets, one with key skills and one without, to enable better comparison.  The Principal proposed three targets for Success Rates:
· Success Rate                                      85% (a reduction of 1% from that recommended at the previous meeting)

· Success Rate including Key Skills     83%

· Success Rate: Key Skills                     60%

The Principal advised that the Pro-achieve benchmark was 84%.  Members noted that in 2008/09 the Success Rate target had been set at 86% but that the College had only achieved 83%.  The Principal confirmed that this was mainly due to the underperformance of 3 AS courses for which improvements had since been put in place.

Retention was also adversely affected by the revised start date and a revised target of 93% (a 1% reduction from that recommended at the previous meeting) was proposed.  The benchmark for retention was 92%.
Recommendation:  The Corporation should APPROVE the revised targets for Success Rates and Retention as follows:
· Success Rate                                      85% 

· Success Rate including Key Skills    83%

· Success Rate: Key Skills                    60%

· Retention                                            93%
· Overall Pass Rate                               91%

	

	Q/09/55
	College Targets for Teaching and Learning
Paper:  Rationale for the Pilot QI year 2009-10
Tabled Paper:  Graded Observations 2009-10 (New Teachers, PCET and PSP)
The Assistant Principal, Teaching and Learning, reminded members that the College had now completed three years of the AoC Snapshot along with a range of internal measures to improve teaching and learning and has recently been inspected.  
The proposal for the one year pilot had been prompted by Osted who stated that the sharing of good practice was essential in the aim for excellence and that colleges should avoid an over-focus on lesson grading.  Ofsted had endorsed the previous judgements made by the College.  Members were advised that some schools and Colleges no longer carried out graded observations and were following a similar model.  

She added that the pilot year would give each Subject Sector Area a degree of autonomy.  Termly meetings of an Executive sub-group would be held to monitor progress and to identify issues.  She added that feedback was a very important part of the process.  

Teaching staff had been thoroughly consulted on the proposal and agreed with this development.  The new model was seen by staff as moving to a more supportive culture.  The Staff Governor added that there was a genuine commitment and interest from staff who were very positive about the proposals.  He added that many staff had found the Snapshot to be demoralising and a return to graded observations would be perceived badly.   
The Assistant Principal drew members attention to the tabled document, explaining that at least 35% of staff, including new staff, those on PCET courses and those seeking PSP payments, would still have a graded lesson observation.  She added that two Subject Sector Areas, IT and Social Science, had opted to continue having graded observations and that some staff in other areas had asked for coaching and developmental observations. 

The Committee welcomed the initiatives and collaborative work, but reiterated their concern that the monitoring role of governors could be compromised, as without graded observations, progress would be difficult to monitor.  

The Clerk reminded the Committee that the teaching and learning grade profile was a Corporation approved key performance indicator and that a change would need Corporation approval.  He explained that the KPI could remain in place for the 35% of staff who were being observed.  The Chair expressed his opinion that this would not provide a sufficient measure.  

The Clerk suggested that a question be added to the student questionnaires asking if the teaching was effective as an additional method of monitoring.
The Assistant Principal explained that, as well as the Executive Sub-Committee, the SSLs would be regularly monitoring their own areas and that there were many ways in which the College would know if the model was not working. 

The Assistant Principal confirmed that Governors would be welcome on the learning walks and at the termly monitoring meetings.  Members agreed that it could be a role for the link governors but that it was important to look at the process and not become involved at operational level.  The Assistant Principal was asked to provide a list of dates of the termly meetings and the planned learning walks to all governors at the Corporation meeting in December.
The Principal reminded the Committee that inspection and snapshot had measured the quality of teaching and learning thoroughly.  He then linked proposals to college culture and college improvement methodology.  He felt that an outstanding governing body would re-allocate resource from measuring to improving, as this was what was needed in this case. 

Recommendation:  The Corporation should APPROVE that the KPI for Teaching and Learning should be suspended for one year.

	

	Q/09/56
	Impact of Facilitators and Mentors

Paper:  Impact of Facilitators and Mentors
The Assistant Principal, Curriculum, explained that the report had been written in an attempt to provide solid evidence of the positive impact of facilitators and mentors on students.  He added that the Learning Zone had introduced an improved system for monitoring and recording student success.

The Chair asked the Assistant Principal to provide value-added data on a sample of students receiving regular support.  He also suggested that hearing the views of the facilitators and mentors themselves would be helpful in evaluating their work and the benefits for students. 
The Committee RECEIVED the report.

	PAN

	Q/09/57
	Update on Framework for Excellence
Paper:  Framework for Excellence Summary
The Assistant Principal, Planning and Performance, reported that all grades were good or outstanding apart from Learner Views which had been awarded a satisfactory grade.  He added that the Financial Performance Indicators had been reduced from 5 to 3 and would not be published.  Members noted that Framework for Excellence Performance Indicators would be integrated into College SARs from 2009/10.

The Committee RECEIVED the report.  

	

	Q/09/58
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Monitor the quality and standards of the College’s work.

· Consider the College’s annual targets for success, retention, achievement and attendance rates, and make recommendations to the Corporation.

· Report to the Corporation on the effectiveness of the College’s quality assurance process and on specific areas requiring review or improvement, and make recommendations.  

All of the above functions were discussed and fulfilled effectively.


	

	Q/09/59
	Date of Next Meeting

Wednesday 3rd February 2010 at 6.00 pm. 

	


The meeting ended at 8.30 p.m.               



         Chair _________________________

Date _______________________

RMH/CLH 25th November 2009

































