HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

SEARCH COMMITTEE

held on Wednesday, 4th October 2006 at 5.15 p.m.

Present:


Lesley Bryan, Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies:


None 
In attendance:


Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

S/06/13
Declarations of Interest

Keith Darvill declared an interest relating to item 5.  No other declarations of interest were declared.

S/06/14
Minutes of the meeting held on 9th May 2006
The minutes were approved.
S/06/15
Matters arising

There were no matters arising.  

S/06/16
Current Vacancies and Re-appointments


Paper:   Desired Membership Profile
The Clerk reminded Members that there was currently one vacancy for Business Governor.  The Chair confirmed that he, along with the Vice-Chair and the Principal, had met with Paul Trueman who had expressed an interest in becoming a full governor.  Paul had been a Co-opted Member of the Audit Committee since December 2003 and had shown commitment and considerable knowledge.  The interview panel felt that Paul would be a valuable Member of the Corporation.

Recommendation:  The Corporation should approve the appointment of Paul Trueman for a period of four years to 31st December 2010. 
(Keith Darvill left the meeting)
The Clerk reported that the terms of office of Keith Darvill and Sheila Philbrook would expire in December 2006.  Both were willing to serve for a further four year term.  The Committee considered their attendance and contribution to the Corporation.

Recommendation:  The Corporation should approve the re-appointment of Keith Darvill and Sheila Philbrook for a further period of four years to 31st December 2010.
(Keith Darvill rejoined the meeting)
The Clerk advised Members that four parent candidates had come forward and an election had been held.  The two nominees with the highest number of votes were Ray Harris and Enor Homiah and as a result they were duly elected to the Corporation.  The candidate with the third highest proportion of votes was female and, since females were under-represented on the Corporation, the Committee considered whether co-opting Carolyn Wallis would be advisable.  It was AGREED to invite Carolyn for an interview with a view to appointing her as a Co-opted Member, subject to her skills and experience being of benefit to the Corporation.  The Clerk advised Members that this would necessitate increasing the number of Co-opted Members to three which would need to be AGREED by the Corporation.  The Chair commented that more Members would be beneficial.
Recommendation:  The Corporation should approve increasing the number of Co-opted Members to 3 bringing the total Membership to 18.
S/06/17
Corporation Development Conference

Paper: Conference Programme for 2006; Evaluation Report
The Chair informed Members that following discussion between himself, the Vice-Chair, the Principal and the Clerk, it had been suggested that the Corporation Development Conference be held on Tuesday 1st May.  This would mean that the Development Plan would be further ahead and that Members could be updated on developments.  The Vice-Chair suggested Jim Horrocks, subject to cost, as a facilitator regarding various issues relating to Governors in a 6th form setting.  Members also suggested that LSC Regional Director to give a presentation on the local strategic plan.  The Clerk was asked to progress both these ideas.  

The Committee gave careful consideration to the timings of the Conference and the need to ensure that maximum Members attended.  It was AGREED to begin the Development Conference with lunch at 1.30 pm with a 2.30 pm start.  It was envisaged that the day would end at approximately 7.30 pm with dinner to follow at 8.00 pm. 
S/06/18
Annual Visiting Day
The Principal informed Members that the Visiting Day would be renamed “Strategy Day”.  He advised the Committee that he intended to use the day to inform and discuss with Members three areas:

· Mission and Strategic Objectives
· 21st Century Learning – Capital Plans

· 14-19 Partnership Work

Members also discussed whether Child Protection could be included in the day as this was a priority area.  The Clerk was asked to speak to Maria McKay and John Davis about a presentation.  If this was not a possibility the Clerk AGREED to contact ACER and the AoC.  It was also AGREED that if Child Protection could not be fitted into the Strategy Day, it would be included in the Corporation Development Conference in May.
Following discussion, it was AGREED that the day should begin with lunch at 1.55 pm to which new members of staff would be invited.  The Programme would then start at 2.50 pm and finish by 7.00 pm.  The Principal AGREED to draft a programme for the day and circulate this to the Chair and Vice-Chair.
S/06/19
Training Needs Analysis and Training Programme


Paper:  Questionnaire Template
The Clerk advised Members that the training needs analysis form was completed by new members on joining the Corporation, but there was no systematic updating of training needs.  Following discussion, it was AGREED that the form should be sent out each year along with the Annual Letter.
S/06/20
Revised Instruments and Articles of Government
Paper:  Article 5(2) of the Instrument and Articles of Government
The Clerk advised Members that Article 5(2) of the new Instrument and Articles of Government prohibits the appointment of a business, community or local authority member or co-opting any person as a governor, without first consulting and considering the advice of the Search Committee.  The Committee noted the change to the Instrument and Articles of Government.

S/06/21
Review of Eligibility Process
Paper: The Draft Procedure; the Updated Declaration Form; Clause 8 of the Instrument of Government
The Clerk informed Members that the revised Instrument of Government made minor changes to the text of clause 8 - the grounds of ineligibility of membership of the Corporation.  He advised that the form on which members declare that they are not ineligible had been revised to take account of the changes.  In addition, the Clerk had written a draft Procedure for obtaining this information. 
Recommendation:  The Corporation should approve the Declaration of Eligibility Procedure and the revised Declaration of Eligibility Form for a period of five years. 
S/06/22
Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?







YES            


2.  Were the Agenda papers written with clarity? 


YES



3.  Was sufficient time available for thorough debate

YES



4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
YES



No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors.

All of the above functions were discussed and fulfilled effectively.

S/06/23
Date of the Next Meeting:   Monday, 26th February 2007 at 5 p.m. 

The meeting ended at 6.00 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 5th October 2006
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