HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

SPECIAL SEARCH COMMITTEE

held on Monday, 4th December 2006 at 5.45 p.m.

Present:


Lesley Bryan, Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies:


None 
In attendance:


Jim Pey

Deputy Principal





Sheila Philbrook
Governor

Roger Hawkins
Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	S/06/24
	Declarations of Interest 

Members were asked if they had any declarations of interest.  None were declared.


	

	S/06/25
	Report Considering the Appointment of a Co-opted Governor

Papers:  Carolyn Wallis’ CV, Experience Audit and Declaration of Eligibility
The Chair reminded Members that Carolyn Wallis had put herself forward as a Parent Governor but had not been successful.  He advised Members that he, along with the Deputy Chair and the Principal, had met with Carolyn, a local parent, working at Hall Mead School.  It was felt that Carolyn would be an asset to the Corporation, particularly as the workload for Governors was increasing with the Capital Project and the 14-19 agenda.

Recommendation:  The Corporation should approve the appointment of Carolyn Wallis as a Co-opted Governor for a period of 2 years ending on 31st December 2008.

The Clerk informed Members that he had been in contact with Nadienne Taylor from Anglia Ruskin University as requested by the Committee.  Nadienne was interested in becoming a Governor and would need to be interviewed as normal.  In order for her to be appointed, the Clerk advised Members that the total Corporation Membership would need to increase to 19.

Recommendation:  The Corporation should approve the increase in Business Governors from 6 to 7 bringing the total Corporation Membership to 19.    

	

	S/06/26

	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





YES            

2.  Were the Agenda papers written with clarity? 


YES


3.  Was sufficient time available for thorough debate

YES


4.  Was too much time spent debating a particular issue?

NO
5.  Were you satisfied that the decisions arrived at were sound?
YES
6.  Were you encouraged to express your views openly?

YES

7.  Were the minutes and recommendations of Committees clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors.

Functions 1, 2 and 4 were discussed and fulfilled effectively

	

	S/06/29
	Date of the Next Meeting:   Monday, 26th February 2007 at 5 p.m. 


	


The meeting ended at 6.00 p.m.

Chair ____________________________

Date _______________________

RMH/CLH 5th December 2006
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