
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

SEARCH COMMITTEE

held on Monday, 26th February 2007 at 5.30 p.m.

Present:


Lesley Bryan, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies:


Jacqui Clare
In attendance:


Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	S/07/01
	Declarations of Interest

Members were asked if they had any declarations of interest.  None were declared.


	

	S/07/02
	Minutes of the meeting held on 4th October 2006 

The minutes were approved.


	

	S/07/03
	Matters Arising

S/06/19 – The Clerk advised the Committee that no-one had put their name forward for the free courses offered by the AoC.  The Chair asked the Clerk to target Members with specific courses.


	

	S/07/04
	Minutes of the meeting held on 4th December 2006

The minutes were approved.


	

	S/07/05
	Matters Arising

There were no matters arising.


	

	S/07/06
	Business Member Vacancy
The Clerk advised the Committee that there had been no further contact from the HE contact.  Following discussion, it was AGREED not to progress any further with this.

The Committee then considered the position relating to Cedric Hendricks who would be retiring from his position as Head of Marshalls Park at the end of the Summer Term.  It was AGREED that he was a valuable asset to the Corporation, with his wealth of education experience, and was a good committee Chair. 

Following discussion, the Clerk was asked to approach Cedric to establish whether he would be prepared to continue as a Corporation Member.  Currently, the vacancy was for a Business Member.  The Clerk was also asked to approach the Secondary Heads Association for a nominee to replace Cedric as the Community Governor. 
The Clerk informed the Committee that there was one Member who had not attended a meeting of the Corporation or its Committees since June 2006.  The Clerk was asked to monitor the situation.

The Committee RECEIVED the report.


	RMH

RMH

	S/07/07
	Corporation Development Conference
This item was discussed jointly with members of the Steering Committee.

Members noted that Jim Horrocks, former Principal of Barnfield College, had agreed to act as facilitator for the Conference.  Following discussion, it was AGREED that the Principal should apprise him of the relevant background details, including the arrival of a new Principal and the building project.  Members AGREED that they wanted contemporary issues set against the Havering background.  The key note presentation would be held before lunch with group work after lunch
The Principal requested a one hour slot in which to present the 3 Year Development Plan.  It was AGREED that this would take place after the group sessions.

It was AGREED to invite the members of staff involved in the link governor programme to the lunch which would be held at 2pm.

Members considered the evening dinner and AGREED that this should go ahead as before as it was seen as a good opportunity to meet with staff in an informal setting.  The Principal AGREED to consider which staff should be invited in the evening, but early thoughts included the Senior Tutors and those involved with the link governor programme.
The Clerk informed Members that the AoC were offering a 3 day package for £1050.  This could include one day of Jim Horrocks time for the conference, one planning day, plus one other day to be used as the College wished.  Following discussion, Members felt that the day could be used as a review of governance linking in with the AoC snapshot in October.  The Clerk was asked to explore the options. 

The Committee RECEIVED the report.

  
	PGW

RMH

	S/07/08
	Review of Committee Terms of Reference

Paper:  Committee Terms of Reference  

The Clerk reminded Members that the Terms of Reference should be approved on a yearly basis.  Following consideration, it was AGREED that the number of Members should be 5 and the Clerk was asked to make the change.
Recommendation:  The Corporation should approve the Terms of Reference of the Search Committee subject to the change detailed above for a period of one year.

	RMH



	S/07/09
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





                         YES    

2.  Were the agenda papers written with clarity? 
                                      YES
3.  Was sufficient time available for thorough debate?

            YES



4.  Was too much time spent debating a particular issue?

            NO
5.  Were you satisfied that the decisions arrived at were sound?
            YES
6.  Were you encouraged to express your views openly?

            YES

7.  Were the minutes and recommendations of the Committee clear?
YES



No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 
With the exception of item 3, all of the above functions were discussed and fulfilled effectively.


	

	S/07/10
	Date of Next Meeting

Monday 21st May 2007 at 5pm. 


	


The meeting ended at 6.25 pm
   Chair __________________________

Date _______________________

RMH/CLH 2nd March 2007
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