HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

SEARCH COMMITTEE

held on Monday, 21st May 2007 at 5.15 p.m.

Present:


Lesley Bryan, Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies:


None
In attendance:


Jim Pey


Deputy Principal

Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill

	S/07/11
	Declarations of Interest

No declarations were made.


	

	S/07/12
	Minutes of the meeting held on 26th February 2007 

The minutes were approved.


	

	S/07/13
	Matters Arising
S/07/06 – The Clerk informed the Committee that an e-mail had been sent to a Governor whose attendance was causing concern but no reply had been received. The Committee requested the Clerk to write to the Member if he did not attend the next Committee to which he was invited.

S/07/07 – The Clerk advised the Committee that the idea of a three day package from the AoC spread over two financial years was not possible.  The Chair, Vice-Chair and the Clerk had agreed to engage Jim Horrocks directly as the visiting speaker at the Corporation Development Conference on 1st May on a one day contract. 


	Clerk

	S/07/14
	Appointment of the Student Governor and Student Observer
The Principal reported that the College Council elections had taken place.  The Co-chairs had been appointed and he would ask the Vice-Principal to advise the Clerk of their names.  The Clerk reported that the revised draft Instrument and Articles of Government would provide for two student governors.  These were likely to be introduced in the Autumn Term 2007.  The Committee RECEIVED the report.


	MEM


	S/07/15
	Review of the Composition of the Corporation 
Paper:  Current Composition and Desired Membership Profile
The Clerk recommended no changes.  He suggested that the composition be reviewed when the revised Instrument and Articles of Government came into force in Autumn 2007.  

Recommendation:  The Corporation should approve the Composition of the Corporation.

 
	

	S/07/16
	Membership of the Corporation
Tabled Paper:  CV of Glenn Mayoh  
Vacancy – Community Governor – Following the resignation of Cedric Hendricks as a Community Governor, the local Secondary Heads Group had nominated Glenn Mayoh, Head Teacher of Abbs Cross School, to be a Governor of the College.  The Committee considered his CV and AGREED to recommend his appointment as a Governor of the Corporation subject to a satisfactory meeting between him and the Chair, Vice-Chair and Principal.  The Clerk was asked to arrange the meeting.

Recommendation:  The Corporation should approve the appointment of Glenn Mayoh as a Governor of the College for a period of four years until 31st July 2011 or until he ceases to be a Headteacher of a secondary school in the Borough of Havering, whichever shall be the shorter period.
Vacancy – Business Governor – The Committee considered the suitability of Cedric Hendricks for appointment as a Business Governor.  Bearing in mind his contribution to the College Corporation and its Committees and his experience and expertise in the field of education, the Committee AGREED to recommend his appointment as a Business Governor.  
Recommendation:  The Corporation should approve the appointment of Cedric Hendricks as a Business Governor for a period of four years until 31st July 2011.
The “Planning Group” were asked to consider the membership of Committees and to make recommendations to the Corporation.


	Clerk
Chair, Vice-Chair, Principal, Clerk

	S/07/17
	Review of the Desired Membership Profile
Paper:  Desired Membership Profile
The Committee considered whether to amend the matrix of required skills and experiences and the other contributors to an appropriate membership profile.  The Committee AGREED to make no change.

Recommendation: The Corporation should approve the Desired Membership Profile for a period of one year. 

 
	

	S/07/18
	Review of Governor Appointment Procedures
Paper:  Governor Appointment Procedures
The Clerk suggested that the number of separate procedures which dealt with different categories of governors should be consolidated into one procedure for consideration by the Committee at its Autumn meeting.


	RH: [Also to take into account changes introduced by revised I&As]

	S/07/19

	Corporation Development Conference

Tabled Papers:  Corporation Development Conference Evaluation Analysis

This item was discussed jointly with members of the Steering Committee.

Members considered the evaluation form analysis and noted that the responses were very positive.  The main issue for improvement was attendance by Governors at the Conference.  Members discussed whether there could be more student input with a question and answer session.  Members also considered whether lesson observations could be included.  Following discussion, the Planning Group were asked to consider the content of both the Development Conference and the Strategy Day. 


	

	S/07/20
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?
                                                                                                        YES
   

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 
With the exception of items 3 & 5, all the above were discussed and fulfilled effectively.


	

	S/07/21
	Date of Next Meeting

To be advised 


	


The meeting ended at 6.05 pm
   Chair __________________________

Date _______________________

RMH/CLH 12th June 2007
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