HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE

SEARCH COMMITTEE

held on Wednesday, 17th October 2007 at 4.55 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill (from 5.05 pm), Geoff Smith, Paul Wakeling   
Apologies:


None
In attendance:


Jim Pey


Deputy Principal




Roger Hawkins

Clerk

Cathy Horne

Assistant Clerk

In the Chair:


Geoff Smith
	S/07/22
	Declarations of Interest

No declarations were made.

	

	S/07/23
	Minutes of the meeting held on 21st May 2007
The minutes were approved.

	

	S/07/24
	Matters Arising

S/07/18 – The Clerk reported that the revised Instrument and Articles had not yet been introduced.

 
	

	S/07/25
	Determination of the Size of the Corporation and one additional Student Governor
Paper:  Determination of the Size of the Corporation and one additional Student Governor
The Clerk reminded Members that the revised Instrument and Articles when implemented would require the Corporation to have two student governors.  Members agreed that it was important to capture the learner voice and that the Corporation should increase its membership to twenty in order to increase the number of student governors.
Recommendation:  The Corporation should approve the increase in its membership to 20, allowing two students governors to be appointed.

	

	S/07/26
	Vacancy for Business Governor

The Clerk reported that Nick Watson had resigned, creating a vacancy for a Business Member.  Following discussion, it was AGREED to follow up four possibilities:
· Fords – Geoff Smith;

· Institute of Chartered Accountants – Roger Hawkins;

· City Businessperson – Paul Wakeling;

· Rotary Club – Keith Darvill.

  
	Geoff Smith/ Keith Darvill/Clerk/
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	S/07/27
	Governor Appointment Procedures
Paper:  Draft Governor Appointment Procedures  

The Clerk reminded Members that the Governor Appointment Procedures had last been reviewed two years ago and were therefore due for review under the Corporations cyclical review process.  Members noted that the various procedures had been consolidated into one document.  The procedure relating to Student Governor had been revised in anticipation of the Corporation approving an increase in the Membership to allow for 2 Student Governors.
Recommendation:  The Corporation should approve the revised Governor Appointment Procedures for a period of two years.

	

	S/07/28
	Strategy Afternoon
The Principal informed Members that the main area he wished to address at the Strategy afternoon would be the Character of the College and the relationship between the College, its students and the other institutions, both within and outside the Borough.  This would also include the marketing strategy and the various faces of the College.

Other issues to be addressed would be:

· The new build;
· The re-organisation of the FE sector, including funding;

· The Link Governor programme.

Members noted that Peter Darwent would attend the next Steering Committee and not the Strategy Day as had been previously suggested.

It was AGREED that the afternoon would begin at 1 pm and would finish by 4.30 pm.  New staff would be invited to lunch as normal.


	

	S/07/29
	Corporation Annual Development Conference
Tabled Paper:  Analysis of Questionnaires
The Committee considered the analysis of responses to the Development Conference Questionnaire, which indicated that Fridays were the preferred day.  College Management also felt that Friday was preferable to Monday which was the second most popular choice.  It was AGREED to hold the Conference in early May to enable the latest draft of the College Development Plan to be considered and agreed during the day.
Recommendation:  The Corporation should approve Friday 9th May 2008 as the date for the Annual Development Conference. 


	

	The following item was taken jointly with the Steering Committee.

	S/07/30
	Review of the Effectiveness of the Student Committee
The Chair reminded Members that the Student Committee had been in operation for 18 months and had been a positive experience with good contributions from students.  The national agenda was placing more emphasis on the student voice.  
To improve communication between students and the Corporation, it was AGREED that at least one Member, ideally the Chair of the Corporation or the Chair of the Student Committee, should attend all Student Council meetings.  The Principal was asked to check with students if they would be happy for this to happen.  The Chair requested that dates and times be forwarded with as much notice as possible.

The Members discussed the split between Student and Quality Improvement Committees and considered whether this was still appropriate.  Members felt that not having students at the Quality Committee facilitated full and frank discussions.  The separate Student Committee allowed students more time to express their opinion.  It was noted that student attendance and involvement was higher since the Committees had been separated.  However, it was also acknowledged that it was important to ensure the Student Committee was not trivialised and that students were involved in discussing important issues.  Following discussion, it was AGREED to circulate Student Committee agendas to all Chairs asking if there were any items that they wished to be included on the Student Committee agenda.  It was also AGREED to seek Student views on more aspects of quality improvement when there was unlikely to be discussion relating to individuals or small groups of staff.  The Vice-Principal and Assistant Principal (Teaching and Learning) would also be asked for any key issues which they felt should be included. 

	PGW
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	S/07/31
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






              YES    
2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES



No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


With the exception of number 5, all of the above functions were discussed and fulfilled effectively.


	

	S/07/32
	Date of Next Meeting

Monday 25th February 2008. 

	


The meeting ended at 6.00 p.m.

                       Chair __________________________

Date _______________________

RMH/CLH 31st October 2007



























