HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 
SEARCH COMMITTEE
held on Tuesday 21st October 2008 at 5.05 p.m.

Present:	Lesley Bryan, Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling

Apologies Received:	None

In attendance:			Roger Hawkins		Clerk 
Cathy Horne		Assistant Clerk

In the Chair:			Jacqui Clare

	S/08/33
	Declarations of Interest
There were no declarations of interest.

	

	S/08/34
	Minutes of the meeting held on 22nd May 2008
The minutes were approved.

	

	S/08/35

	Matters Arising
There were no matters arising.   

	

	S/08/36
	Minutes of the meeting held on 16th July 2008
The minutes were approved.

	

	S/08/37
	Matters Arising
S/08/29 – The Clerk was asked to contact Maggie McGlindon at UEL to confirm that she was still interested in becoming a Governor from April 2009.

S/08/31 – The Clerk reported that there had not been any progress relating to the joint training and development session with the FE College.  The Clerk would discuss this with the Principal. 

	
Clerk


Clerk/ PGW

	S/08/38
	Parent Governor Election Results 

The Clerk reported that in the ballot of parents Claire Griffin and Katharine Payling had received the most votes.  Both had signed the legal declaration confirming their eligibility. 

Recommendation:  The Corporation should approve the appointment of Claire Griffin and Katharine Payling as Parent Govenors for a period of two years or until their child leaves the College whichever is the sooner.

The Clerk was asked to prepare a draft Membership of Committees list for presentation to the next Corporation allocating the new Governors to relevant Committees depending on their experience and interests.

	









Clerk


	S/08/39
	Vacancy for Independent Members
Paper:  Composition of the Corporation 

The committee considered the current vacancies for independent  members and vacancies that would arise in the near future.  It noted that Ian Salisbury’s term of office was due to expire at the end of December 2008. 

The Clerk reported that he had not yet received the forms from Mary Morrison, the Head of Bower Park School, who had indicated her interested in replacing Glenn Mayoh.  Following discussion, the Clerk was asked to try and set up an interview with Ms Morrison prior to the Corporation meeting on 11th November 2008.  

Members considered the  skills profile of the current membership and AGREED to invite Ray Harris to become an Independent Governor as his specialist skills, knowledge and experience in the area of human resource management and employee relations were needed by the Corporation to ensure it could carry out its responsibilities in these areas effectively.

Recommendation:  The Corporation should approve the appointment of Ray Harris as an Independent Governor for a period of four years until 31st December 2012.

	








Clerk



	S/08/40
	Framework for Governor Appointments
Paper:  An Outline Framework for the Appointment of Independent Members 

The Clerk reminded Members that, following the changes to the categories of Corporation membership, there was now a large proportion of members falling into the “Independent” category.  The Search Committee had requested a set of guidelines for the appointment of new members to ensure an appropriate balance of experience and occupational /community backgrounds.  The links with the Local Authority and Partner Schools were considered important and that it would be beneficial to have a member from HE.  

The Committee discussed whether it could be more pro-active in recruiting Governors from minority ethnic backgrounds.  It was AGREED that all governors should be asked if they knew of any local business people who might be interested and who were from a minority ethnic background.  Members noted that whilst the student community was approximately 25% BME, the local community was only 5% BME.  The Clerk was asked to strengthen the wording in paragraph three under “Proposed Outline Guidance”.

The Committee felt that building up a pool of suitable potential members would be beneficial. 

The Clerk was asked to continue the development of the framework and to consolidate it with the Governor Appointment Procedures fror consideration at the next meeting of the Committee.  
 
The Committee RECEIVED the report.

	













Clerk





Clerk

	S/08/41
	Governor Training

The Clerk reminded the Committee that various surveys had been used in the past to ascertain training needs but there had been a low response rate.  Members noted that external courses were often prohibitively expensive.  The Committee AGREED to trial short in-house training sessions prior to Corporation meetings and to consider linking with other Sixth Form Colleges for joint training/discussions.

The Committee RECEIVED the report.

	




Clerk

	S/08/42
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?							             YES    
2.  Were the agenda papers written with clarity? 	                                       YES
3.  Was sufficient time available for thorough debate?		             YES	
4.  Was too much time spent debating a particular issue?		             NO
5.  Were you satisfied that the decisions arrived at were sound?	             YES
6.  Were you encouraged to express your views openly?		             YES
7.  Were the minutes and recommendations of the Committee clear?	YES	
No additional comments were made.
· Ensuring that the committee structure is appropriate, with suitable membership.
· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.
· Approval of arrangements for the induction and further development of Governors.
· Ensuring Governor appointment procedures are relevant and complied with.
· Ensuring a range of training and development opportunities are made available for Governors. 	

All of the above functions were discussed and fulfilled effectively.

	

	S/08/43
	Date of the next meeting
Tuesday 11th November at 12.45 pm. 

	



The meeting ended at 6.05 pm

Chair _______________________________

Date _______________________________
RMH/CLH 23rd October 2008
6

1

