HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Monday 25th February 2008 at 5.00 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies Received:
None
In attendance:


Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	S/08/01
	Declarations of Interest

There were no declarations of interest.

	

	S/08/02
	Minutes of the meeting held on 17th October 2007

The minutes were approved.

	

	S/08/03


	Matters Arising

There were no matters arising.


	

	S/08/04
	Minutes of the meeting held on 18th December 2007

The minutes were approved.

	

	S/08/05
	Matters Arising

There were no matters arising.

	

	S/08/06
	Current Composition in relation to “new” Instrument & Articles of Government 
Papers: Table and Explanatory Notes; Statutory Order
The Clerk reported that the two main changes of the Instrument and Articles on the composition and size of the Corporation were:

· that there must be a minimum of two student members; and 

· that the categories of business, co-opted, community and local authority governors no longer exist but had been replaced by a new category of members “who appear to have the necessary skills to ensure that the Corporation carries out its functions”. 
Following discussion, the Committee AGREED that the new category of governor should be called “Independent Member” and the composition should be:
· 13 Independent Members

· 2 Staff

· 2 Students

· 2 Parents

· 1 Principal

Recommendation:  The Corporation should approve the composition and size of the Corporation as detailed above and that the current membership should be translated into the new equivalent categories.

	

	S/08/07
	Business Governor Vacancy
The Clerk reported that the Institute of Chartered Accountants had contacted him and would be putting an advert in their newsletter.  If someone suitable was found they would be appointed as a Co-opted Member of the Audit and/ or Finance Committee.  

The Committee AGREED that a Governor from the field of Higher Education was a priority and AGREED to strengthen the search for such a person.  The Principal reported that links with various universities were being built by Members of Executive and that contact could be made in this way.

Geoff Smith reported that he had not had any success with his contacts at Ford, whilst the Principal had found someone who would be willing to become a Governor but who was from an insurance background.  It was AGREED to try to fill the position with an HE Governor if possible.
The Committee RECEIVED the report and AGREED to keep the position under review.

	PGW



	S/08/08
	Membership of Committees

Paper:  Membership of Committees
The Clerk reminded Members that, following Paula Thompson’s departure from ther college,  Brian Martin had replaced her as Staff Governor.  He had asked to be a Member of Accommodation Development Committee in addition to the three Committees on which Paula had served – Quality Improvement, Student and Audit.

Recommendation:  The Corporation should approve that Brian Martin become a member of Audit, Student, Quality Improvement and Accommodation Development Committees.

	

	S/08/09
	Corporation Development Conference

The Principal reported that Noel Otley, Jane Hadlow and Andrew Ireland had agreed to attend the Conference to discuss Post 16 Education in Havering.  Tony Rowe had been invited in relation to good governance and issues for Governors.  The Principal and Clerk would try to arrange a meeting with Tony.  Maria Jorysz and David Andrews would lead a session on new funding methodology.  The Committee RECEIVED the report.

	

	S/08/10
	Review of Committee Terms of Reference

Paper:  Current Terms of Reference

The Clerk reminded Members that the Terms of Reference were reviewed on an annual basis.  Following discussion, it was AGREED that no changes were required.

Recommendation:  The Corporation should approve the Terms of Reference of the Search Committee for a further year. 

	

	S/08/11
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


All of the above functions were discussed and fulfilled effectively.


	

	S/08/12
	Date of the next meeting

Thursday 22nd May at 5pm. 
	


The meeting ended at 5.30 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Chair _______________________________      Date _______________________________

RMH/CLH 5th March 2008
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