HAVERING SIXTH FORM COLLEGE

 MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Thursday 22nd May 2008 at 5.25 p.m.

Present:
Lesley Bryan, Jacqui Clare, Keith Darvill, Geoff Smith, Paul Wakeling
Apologies Received:
None
In attendance:


Jim Pey


Deputy Principal





Maria McKay

Vice-Principal

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Keith Darvill
	S/08/16
	Declarations of Interest

There were no declarations of interest.

	

	S/08/17
	Minutes of the meeting held on 25th February 2008
The minutes were approved.

	

	S/08/18

	Matters Arising

S/08/07 – The Clerk reported that he had e-mailed Maggie McLinden from UEL who was interested in becoming a Governor from January 2009.

	

	S/08/19
	Minutes of the meeting held on 30th April 2008
The minutes were approved.

	

	S/08/20
	Matters Arising

There were no matters arising.

	

	S/08/21
	Policy for the Publication of Minutes and Papers on the Corporation Website 
Papers: Extract from Standing Order; Draft Policy
The Clerk reported that the Instrument and Articles of Government require that the minutes of Committees are made public by publication on the College website.  The draft policy set out to ensure consistency with the Corporation’s values of openness and transparency.  
Following discussion, the Committee AGREED that the minutes of Corporation meetings and Committees should be put on the website after they had been signed by the relevant Chair.  In addition, the Policy would be included on the website.  The Deputy Principal suggested that the Freedom of Information page on the website might be a suitable place to put the minutes.  The Committee discussed the publication of papers and AGREED that these should not in general go on the website.  The Clerk was asked to amend the title of the Policy to “Policy for the Publication of Minutes and Papers” and remove the reference to papers to avoid any confusion.  In addition, he was asked to include in the policy a note to say that draft papers would be clearly marked as such.

Recommendation:  The Corporation should approve the Policy on the Publication of Minutes and Papers for a period of one year subject to the amendments detailed.

	Clerk



	S/08/22
	Student Governors
The Vice-Principal reported that the Co-Chairs of the Student Council were Rachel Green and Ayeman Khan.  The Committee noted that there had been three male and three female candidates.
The Committee RECEIVED the report.

	

	S/08/23
	Current and Forthcoming Vacancies
Paper:  Corporation Membership with details of Appointment
The Clerk confirmed that the vacancy for an Independent Member would be filled by Maggie McClinden from UEL.  
He advised the Committee that both Enor Homiah and Ray Harris would come to the end of their term of office in the Summer as their children would be leaving the College.  Following discussion, it was AGREED that their experience and expertise was of benefit to the Corporation and that they should be asked to join the relevant Committees as Co-opted Members.  The Clerk was asked to prepare a suitable letter for the Chair to send to Ray and Enor.  

The Committee noted that the terms of office of Carolyn Wallis and Ian Salisbury would expire at the end of December 2008.
Recommendation:  The Corporation should approve the following:

1. Ray Harris be asked to become a Co-opted Member of the Audit and Employment Policy Committees.
2. Enor Homiah be asked to become a Co-opted Member of the Accommodation Development Committee.

	Clerk

	S/08/24
	Membership and Chairs of Committees
Paper:  Membership of Committees – May 2008

The Clerk reminded the Committee that there would be two new Parent Governors joining the Corporation in the Autumn Term.  The Committee considered the current Membership of Committees and agreed that one of the new Members should be asked to serve on Audit Committee.  The Committee noted that Daniel Martine would be joining the Audit Committee as a Co-opted Member.  Audit, Employment Policy and Accommodation Development Committees would also be further enhanced by retaining Ray and Enor as Co-opted Members of the Committees if they were agreeable to this.  
The Chair asked the Committee if anyone would be prepared to take on the role of Chair of Search Committee.  This would have the added benefit of increasing the membership of the Steering Committee.  Jacqui Clare was proposed by Geoff Smith and seconded by Lesley Bryan.

Recommendation:  The Corporation should approve the following:

1. the Committee Membership

2. the appointment of Jacqui Clare as Chair of the Search Committee

	

	S/08/25
	Desired Membership Profile
Paper:  Desired Membership Profile
The Clerk reminded Members that they were tasked with reviewing the Desired Membership Profile on a regular basis.  It was noted that the Principal was not included in the experience analysis and the Clerk agreed to forward a proforma to him for completion.
Recommendation:  The Corporation should approve the Desired Membership Profile for a further period of two years.

	Clerk

	S/08/26
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?






             YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


With the exception of number three, all of the above functions were discussed and fulfilled effectively.


	

	S/08/27
	Date of the next meeting

Provisional date - Tuesday 21st October at 5pm. 
	


The meeting ended at 6.00 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Chair _______________________________

Date _______________________________

RMH/CLH 25th May 2008
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