HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Tuesday 9th June 2009 at 5.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, Paul Wakeling
Apologies Received:
None
In attendance:

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Jacqui Clare
	S/09/12
	Declarations of Interest

There were no declarations of interest.

	

	S/09/13
	Minutes of the meeting held on 23rd February 2009
The minutes were approved. 

	

	S/09/14

	Matters Arising

S/09/06 – The Principal reported that he had spoken to the Chair of the Secondary Heads Group.  A representative from the group would be nominated at their meeting in early September.

	

	S/09/15
	Independent Governor Vacancy
The Clerk advised the Committee that Roger Ramsey had tendered his resignation as a governor following his appointment as Mayor.  The local authority had put forward Councillor Stephen Kelly as a replacement.  The Committee were reminded that the changes to the Instrument and Articles meant that there was no longer a requirement to have two local authority representatives.  However, the Committee felt that it would be beneficial to have a second local authority member on the Corporation, particularly considering the changes relating to machinery of government.  

The Committee welcomed the nomination and AGREED to interview Councillor Kelly to consider suitability and to discuss with him the commitment required for being an effective college governor. The Clerk was asked to arrange the interview and a Special Search Committee.

The Committee noted that the terms of office of both Geoff Smith and Rodney Eborn would expire at the end of December.

The Committee RECEIVED the report.


	Clerk


	S/09/16
	Staff Governor
Confidential Paper:  Nomination for Election of a Staff Member 

The Clerk reported that Lesley Bryan had resigned shortly before her term of office was due to expire.  Ann Brown, Personal Assistant to the Assistant Principal, Student Support had been the sole nomination in the election process.  The Committee considered her statement of eligibility and asked for her to be invited to the Corporation meeting in July. 

Recommendation:  The Corporation should approve the appointment of Ann Brown as a Staff Governor for a period of four years until 31st July 2013.

	Clerk



	S/09/17
	Student Governors
The Principal advised Members that the current structure and framework for a student representative and consultative body was under review and that the co-chairs would not be elected until the beginning of the next academic year.

The Committee RECEIVED the report.


	

	S/09/18
	Membership and Chairs of Corporation Committees
Paper:  Current Membership of Corporation Committees
Following the PFA Review report, the Committee discussed briefly the number of Committees and AGREED to consider this further as part of the Self-Assessment process in the Autumn. It reviewed the current composition and did not wish to recommend any changes.  The Corporation Chair was requested to seek expressions of interest in chairing a committee, at the Corporation meeting in July. Noting that Lesley Bryan had been on Finance, Employment Policy and Search Committees, the Committee considered Ann Brown’s committee membership.  The Chair AGREED to consult with Ann as to which committees she would be interested in joining.
Recommendation:  The Corporation should approve the Committee Membership subject to the appointment of Ann Brown.  

	Chair

Chair

	S/09/19


	Co-opted Member for Finance Committee

Cover page: Co-opted member of Finance Committee
After reporting that an enquiry had not resulted in an application, the Clerk was asked to contact CIPFA and ICMA for nominations. 


	Clerk

	S/09/20
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





                          YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


With the exception of items 3 and 5, all of the above functions were discussed and fulfilled effectively.


	

	S/09/21
	Date of the next meeting

To be confirmed. 

	


The meeting ended at 5.35 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Chair _______________________________

Date _______________________________

RMH/CLH 11th June 2009
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