HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Monday 23rd February 2009 at 5.05 p.m.

Present:
Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, Paul Wakeling
Apologies Received:
Lesley Bryan
In attendance:

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Jacqui Clare
	S/09/01
	Declarations of Interest

There were no declarations of interest.

	

	S/09/02
	Minutes of the meeting held on 21st October 2008
The minutes were approved subject to a change to Ms McClinden’s name in S/08/37

	Clerk

	S/09/03

	Matters Arising

S/08/38 – The Clerk reported that Claire Griffin had been appointed to the Student Committee and Katharine Payling to the Quality Improvement Committee.  Both had attended their first meetings.

	

	S/09/04
	Minutes of the meeting held on 15th December 2008
The minutes were approved subject to an amendment stating that there were three vacancies at the time of the meeting on 15th December 2008.

	Clerk

	S/09/05
	Matters Arising

There were no matters arising.   

	

	S/09/06
	Independent Governor Vacancies

Confidential Paper:  CV for Rania Hafez 
The Chair reported that, along with the Chair and Vice-Chair of the Corporation and the Clerk, she had met with Rania Hafez from UEL with a view to her becoming a member of the Corporation. This group was recommending to the Search Committee her appointment as a corporation member.  The Corporation had previously expressed a wish to appoint a member from the HE sector.  The Chair confirmed that the potential conflict of interests had been explored and that the interview panel agreed it was a manageable risk.  Following discussion, it was AGREED that subject to approval of her appointment by the Corporation, Rania should be asked to serve on the Quality improvement Committee and possibly the Student Committee.  The Clerk was asked to invite Rania to the next Corporation meeting and to discuss with her the membership of Committees. 

Recommendation:  The Corporation should approve the appointment of Rania Hafez as an Independent Governor for a period of four years until 30th April 2013 and that she be asked to serve on the Quality Improvement and Student Committees.
(CONFIDENTIAL MINUTE)
 The Committee noted that the Principal had requested one-to-one meetings with all the Heads and requested him to seek possible candidates from the secondary heads at these meetings.  The Committee thought it worth considering one of the newer heads in the Borough, such as those from Hall Mead and Redden Court.

	Clerk

PGW

	S/09/07
	Framework for the Appointment of Corporation Members

Paper:  Revised draft Governor Appointment Procedures 

The Clerk reported that he had consolidated the various Governor appointment procedures.  The Committee considered whether staff governors should be appointed from two categories, i.e. teaching and non-teaching, However after discussion it was agreed not to change the current procedure for appointing staff to the Corporation.  The Clerk was asked to make some minor amendments to the wording and numbering of the document and then circulate the revised document to the Committee prior to presentation to the Corporation.   
Recommendation:  The Corporation should approve the Governor Appointment Procedures for a period of five years.

	Clerk



	S/09/08
	Co-opted Committee Members
The Clerk asked Members if they wished him to contact professional accountancy associations in order to strengthen the Corporation’s financial skills and experience by appointing another co-opted Member to a relevant committee.  The Committee confirmed that it wished the Clerk to do so. 

	Clerk

	S/09/09
	Review of Committee Terms of Reference
Paper:  Draft Terms of Reference for the Search Committee
The Committee considered some minor changes to the Terms of Reference.

Recommendation:  The Corporation should approve the Terms of Reference for the Search Committee for a period of one year.  

	

	S/09/10
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?





             YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


With the exception of item 3, all of the above functions were discussed and fulfilled effectively.


	

	S/09/11
	Date of the next meeting

Thursday 21st May 2009. 

	


The meeting ended at 5.50 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​
Chair _______________________________

Date _______________________________

CLH 24th February 2009
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