
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Tuesday 8th June 2010 at 5.00 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, 
Paul Wakeling
Apologies Received:
None
In attendance:

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Jacqui Clare
	S/10/13
	Declarations of Interest

There were no declarations of interest.

	

	S/10/14
	Minutes of the meeting held on 22nd February 2010

The minutes were approved. 

	

	S/10/15

	Matters Arising
Paper:  Corporation Training Programme
S/10/06 – The Clerk presented a draft training framework for 2010-11 which included a training session prior to the Corporation meeting on 14th July on Safeguarding.  The Chair of the Quality Improvement Committee stressed the importance of safeguarding and expressed his opinion that, as the Policy would be coming to the Corporation in the Autumn, training in July would enable members to be more informed when considering the Policy.  The Clerk was asked to discuss the training with John Davis.
It was  AGREED that the Clerk would circul;ate the draft training programme to all members for comment and invite further ideas.

Members asked about joint training sessions with other Colleges. Cedric Hendricks reported that the liaison relating to Peer Review with Woodhouse College had not been particularly successful and joint training seemed unlikely.  The Committee AGREED that joint sessions with the FE College would be beneficial.  The Principal was asked to informally raise the issue with Noel Ottley when he met with him on Friday 18th June.  In addition, the Clerk was asked to find out whether Corporation Members could attend the Local Authority Governor Conference.
The Clerk confirmed that he had thanked Marion Adamson for the Governors Sharepoint training session.

	RMH
RMH
PGW

RMH

	S/10/16
	Student Members
Paper:  Cover Page
The Chair of the Student Committee reported that in order to ensure continuity, the Student Committee had recommended that the current Co-Chairs of the Student Council remained in office until March 2011 and consequently would continue as  student governors unitl then.  The new Co-Chairs would be elected in January, enabling them to learn from the experience of the current Student Council Officers.   

The Committee RECEIVED the report.

	

	S/10/17
	Governor Vacancies

Paper:  Current Corporation Membership

Confidential Papers:  Jacqui Clare and Geoff Starns CV; Corporation Attendance 


	

	5.19 pm Jacqui Clare left the meeting and Keith Darvill took the Chair


	
	Jacqui Clare
The Committee were advised that the term of office of Jacqui Clare as an independent member was due to expire on 31st July 2010.  Members considered her attendance record and the positive contribution Jacqui had made to the Corporation.   

	

	5.23 pm Jacqui Clare returned to the meeting and took the Chair 


	
	Bob Sheffield

Members noted that Bob Sheffield had resigned due to work commitments.  Members expressed their concern that there had not been a head teacher governor in attendance for almost three years, following the disappointing take up by Glen Mayoh, Mary Morrison and Bob Sheffield.  The Principal reported that he would be attending the Secondary Heads Meeting on 25th June and would raise the issue again.  He added that there were new head teachers at both Redden Court and Hall Mead who may be interested.  The Committee agreed that, if appointing a head teacher to the Corporation was not possible, that it would consider involving a head teacher as a Co-opted Member of the Quality Improvement and Student Committees, and appointing an independent governor from a different background..
Geoff Starns  
The Clerk reminded Members that Geoff Starns’ term of office was  due to expire at the end of the Summer Term.  The Chair of the Corporation reported that the London Borough of Havering External Appointments Group would be deciding at a meeting to be held on 9th June whom itwould wish to represent the Authority on the Corporation, should it be invited to make a nomination.  He added that Paul Rochford was now the lead member dealing with education and learning, The Clerk was asked to invite the Borough to make a nomination for an independent member and to arrange an interview with the proposed candidate.  

Recommendation:  The Corporation should approve   the re-appointment of Jacqui Clare as an independent member for a further period of four years.

	PGW

RMH

	S/10/18
	Review of the Register of Interests

Papers:  Extract from Standing Orders; Proforma for Corporation Members to record their interests; Proforma for Executive to record their interests

The Clerk reminded Members that the Register of Interests was required by the Instrument and Articles of Government and was completed by Members of the Corporation, Co-opted Members of Committees, College Executive and members of staff with a significant financial responsibility.  A formal review of the documentation was required under the Corporation five year review cycle.
One Member asked why ‘Trusteeship of a trust where you or your partner or spouse or a member of your family may be a beneficiary’ was included.  The Clerk reported that he had asked the Clerks’ Network whether other Colleges included this phrase and had received no response.  Following discussion, the Clerk was asked to remove this particular interest from the form and to amend the Standing Orders accordingly.   
Recommendation:  The Corporation should approve the procedure and documentation for the register of interests, subject to the removal of the section relating to trusts, for a further period of five years, and that the Corporation’s Standing Orders should be amended accordingly. 

	RMH


	S/10/19
	Review of the Desired Membership Profile
Paper:  Desired Membership Profile
The Clerk stated that the Desired Membership Profile was formally reviewed every two years to ensure that the Corporation was able to carry out its work effectively and efficiently.   Following discussion, the Committee asked the Clerk to include Safeguarding on the list of ‘Skills, Experience and Expertise Required’.
Recommendation:  The Corporation should approve the Desired Membership Profile     for a further period of two years, subject to the addition of ‘Safeguarding’ in the list of ‘Skills, Experience and Expertise Required’ column.

  
	RMH

	S/10/20
	Review of the Policy Review System
Paper:  Cover Page
The Clerk explained that each Committee was asked to review the list of policies and procedures for which it was responsible, along with their review periods, every five years.  Members were reminded that the Search Committee, in addition to its yearly review of its terms of reference, was currently responsible for 9 policies and procedures.
Recommendation:  The Corporation should approve the current list of policies and procedures which the Search Committee reviews on its behalf and the relevant periods for review for a further period of five years.

	

	S/10/21
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                          YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


All of the above functions were discussed and fulfilled effectively.


	

	S/10/22
	Date of the next meeting

To be agreed.
 
	


The meeting ended at 5.40 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Chair _______________________________

Date _______________________________

RMH/CLH 10th June 2010
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