
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Wednesday 3rd November 2010 at 5.30 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, 
Paul Wakeling
Apologies Received:
None
In attendance:

Roger Hawkins

Clerk 

Cathy Horne

Assistant Clerk

In the Chair:


Jacqui Clare
	S/10/23
	Declarations of Interest

There were no declarations of interest.

	

	S/10/24
	Minutes of the meeting held on 8th June 2010
The minutes were approved. 

	

	S/10/25

	Matters Arising
S/10/15 – The Clerk confirmed that he had not yet spoken to the Local Authority regarding Corporation Members attending the Local Authority Governor Conference.  The Principal reported that Noel Otley, Principal at Havering College of Further and Higher Education, was in favour of holding joint training sessions. The Chair of the Corporation AGREED to write to the recently appointed Chair at Havering College to initiate discussion.

	RMH
KD


	S/10/26
	Minutes of the special meeting held on 16th September 2010
The minutes were approved.

	

	S/10/27
	Matters Arising
There were no matters arising.


	

	S/10/28
	Parent Governors

Papers:  Confidential CV for Tony Fawole and Mansoor Moridian

The Clerk reported that although three nominations were initially received, one person had withdrawn prior to the ballot papers going out.  As a result the remaining candidates, Tony Fawole and Mansoor Moridian, were elected unopposed.  Both had completed declarations of eligibility.

The Committee noted that as Tonys’ child was in the upper 6th he would only be appointed for one year, requiring a further election next year.  One Member asked whether the new Governors would be required to undertake CRB checks.  The Clerk reported that checks for all Governors had been deferred in the light of the the government’s review of the CRB and Safeguarding arrangements.  The outcome from the review was expected in the new year.

The Committee considered the CVs and agreed the most appropriate Committee for Tony Fawole was Employment Policy whilst Mansoor Moridian was more suited to the Student and Quality Improvement Committees. 

The Clerk reported that he had invited both parents to attend an induction training session immediately before the Strategy afternoon with a view to their participation in the programme and their appointment being approved at the Special Corporation Meeting later that afternoon.  

Recommendation:  The Corporation should approve the appointment of Tony Fawole as a Parent Governor for a period of one year and Mansoor Moridian for a period of two years or until their child leaves the College, whichever is the sooner.  The Corporation should also approve the appointment of Tony Fawole to the Employment Policy Committee and Mansoor Moridian to the Student and Quality Improvement Committees.

	

	S/10/29
	Independent Governor Vacancies

Paper:  Current Corporation Membership

Confidential Papers:  Keith Darvill, Sheila Philbrook and Paul Trueman CVs and attendance record

Tabled Confidential Paper:  Suzanne Guthrie CV 

Suzanne Guthrie, Deputy Head at Gaynes School, had been nominated by the Secondary Heads’ Group in the Borough.  The Clerk had spoken to her and she seemed keen to join the Corporation.  The Clerk reminded the Committee that she would need to be interviewed to confirm her suitability and that this would ideally take place prior to the Strategy Day to enable her appointment to be confirmed at the special Corporation Meeting.  The Clerk was asked to convene an interview panel comprising of at least two members of the Search Committee.  The Committee AGREED that Suzanne should be invited to the Strategy Day.

Recommendation:  The Corporation should approve the appointment of Suzanne Guthrie as an Independent Member subject to satisfactory interview.  The Corporation should also approve her appointment to the Student and Quality Improvement Committees. 


	RMH

	5.45 pm Keith Darvill left the meeting


	
	The Committee was  advised that the terms of office of Keith Darvill, Sheila Philbrook and Paul Trueman as independent members were due to expire on 31st December 2010.  Members considered their attendance records and the positive contributions all three had made to the Corporation.   

Recommendation:  The Corporation should approve the re-appointment of Keith Darvill, Sheila Philbrook and Paul Trueman for a further period of four years.


	

	5.50 pm Keith Darvill returned to the meeting  


	S/10/30
	Review of Attendance
Confidential Paper:  Corporation Attendance Performance against Targets for 2009-10 
The Clerk reported that attendance had declined over the previous year for both Corporation meetings (78% to 73%) and Committees (83% to 78%).  Half of the non-student Members had attended 100% of Corporation meetings.  
[Confidential minute]

The Chair of the Corporation had provided a list of Council meeting dates with the aim of avoiding clashes.  

[Confidential minute]

The Committee RECEIVED the report.

	

	S/10/31
	Corporation Development Conference
Paper:  Cover Page
The Clerk reminded Members that the Conference was booked for Friday 6th May 2011.  The date of the Search Committee in the spring term was too late for initial planning and the Clerk suggested a meeting be held in January.  He also asked Members to think about possible speakers.  
Recommendation:  The Corporation should approve the establishment of a planning group for the Corporation Development Conference.

  
	

	S/10/32
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                          YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.

· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

· Approval of arrangements for the induction and further development of Governors.

· Ensuring Governor appointment procedures are relevant and complied with.

· Ensuring a range of training and development opportunities are made available for Governors. 


All of the above functions were discussed and fulfilled effectively.


	

	S/10/33
	Date of the next meeting

Wednesday 2nd March 2011. 

	


The meeting ended at 5.55 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Chair _______________________________

Date _______________________________

CLH 5th November 2010
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