
HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 

SEARCH COMMITTEE
held on Wednesday 2nd March 2011 at 5.15 p.m.

Present:
Ann Brown, Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, 
Paul Wakeling
Apologies Received:
None
In attendance:

Roger Hawkins

Clerk 

In the Chair:


Jacqui Clare
	S/11/01
	Declarations of Interest

There were no declarations of interest.

	

	S/11/02
	Minutes of the meeting held on 3rd November 2010
The minutes were approved. 

	

	S/11/03

	Matters Arising
S/10/25 – The Clerk confirmed that he had not yet spoken to the Local Authority regarding Corporation Members attending the Local Authority Governor Conference.  
No contact had yet been made with the Chair of Havering GFE College Corporation and the Clerk undertook to draft a letter for the Corporation Chair to send.
AGREED to write to the recently appointed Chair at Havering College to initiate discussion.
S/10/28 – In response to a question from the Chair, the Clerk reported that the Government’s review of Safeguarding was continuing and that it had announced that it had intended to reduce the extent of CRB checks.   The Chair requested a further report from the Clerk when the Government published the final scheme for CRB checks.

	RMH

KD

RMH

	S/11/04
	Corporation Development Conference May 2011
Papers: Draft conference programme.

The Chair reported that a planning group had discussed the programme for the conference and this had resulted in the draft which the Committee way s asked to consider.   The Committee was pleased that Martin Doel, Chief Executive of AoC had accepted an invitation to make a presentation at the Conference.  The Clerk was asked to invite Sue Butterworth from the Local Authority to speak with a focus on 16-18 provision in the Borough in the light of the applications for academy status from Schools in the Borough.
The Committee discussed possible venues for the dinner with a view to reducing costs and the Clerk was asked to enquire whether the Training Restaurant at Havering GFE College would be able to accommodate the Corporation for the post conference dinner.
	RMH

RMH

	S/11/05
	Role Specification for Chair and Vice Chair of the Corporation
Paper: Role descriptions for Chair and Vice Chair of the Corporation
The Committee considered the previous role descriptions which had been approved by the Corporation five years previously, and which were now due for review under the Corporation’s review cycle.  Some minor changes were proposed.
Recommendation:  The Corporation should APPROVE for a period of five years the Role Specifications for Chair and Vice Chair of the Corporation as reviewed by this Committee.


	

	S/11/06
	Search Committee’s Terms of Reference
Paper:  Review of the Committee’s Terms of Reference

The Clerk introduced his report highlighting the proposed changes to confer delegated power on the Committee to approve the Corporation policies and procedures on behalf of the Corporation, as identified in the draft revised terms of reference which the Committee was reviewing.   The Committee considered the revisions in the context of trying to provide more time at main Corporation meetings for debate on major strategic items.  

 Recommendation:  The Corporation should APPROVE for a period of one year the 
Revised terms of reference for the Search Committee.
	

	S/11/07
	Evaluation of Meeting

Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), were written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?




                          YES    

2.  Were the agenda papers written with clarity? 
                                       YES
3.  Was sufficient time available for thorough debate?

             YES


4.  Was too much time spent debating a particular issue?

             NO
5.  Were you satisfied that the decisions arrived at were sound?
             YES
6.  Were you encouraged to express your views openly?

             YES

7.  Were the minutes and recommendations of the Committee clear?
YES


No additional comments were made.

I. Ensuring that the committee structure is appropriate, with suitable membership.

II. Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.

III. Approval of arrangements for the induction and further development of Governors.

IV. Ensuring Governor appointment procedures are relevant and complied with.

V. Ensuring a range of training and development opportunities are made available for Governors. 


Functions  iii) and v) were discussed and fulfilled effectively.  Functions i) ii) and iv) were not considered at this meeting

	

	S/10/33
	Date of the next meeting

Tuesday 14th June 2011. 

	


The meeting ended at 5.50 pm
​​​​​​​​​​​​​​​​​​​​​​​​​​​​​​Chair _______________________________

Date _______________________________

RMH 4th March 2011
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