


HAVERING SIXTH FORM COLLEGE

MINUTES OF THE MEETING OF THE 
SEARCH COMMITTEE
held on Tuesday 14th June 2011 at 5.15 p.m.

Present:	Ann Brown, Jacqui Clare, Keith Darvill, Cedric Hendricks, Geoff Smith, 
Paul Wakeling

Apologies Received:	None

In attendance:		Roger Hawkins		Clerk 
Cathy Horne		Assistant Clerk

In the Chair:			Jacqui Clare

	S/11/09
	Declarations of Interest
There were no declarations of interest.

	

	S/11/10
	Minutes of the meeting held on 2nd March 2011
The minutes were approved. 

	


	S/11/11

	Matters Arising

S/11/03 – The Clerk reported that he had not yet made contact with the local authority regarding their Governor conference.  A meeting with Havering GFE College had been arranged for 19th July and would be attended by the Chair, Vice-Chair, Principal and Clerk.  

S/11/04 – Ann Brown commented that she felt Martin Doel had given a very good presentation at the Conference. 

	

Clerk


	S/11/12
	Review of the Members’ Code of Conduct
Paper:  Members Code of Conduct

The Chair informed Members that the Code of Conduct for Corporation Members was due for review under the Corporation Policy Review Cycle.  No changes were proposed.

Recommendation:  The Corporation should APPROVE the Members’ Code of Conduct for a further period of five years. 

	

	5.18 pm Cedric Hendricks left the meeting


	S/11/13

	Vacancy for Independent Member
Confidential Tabled Paper:  Attendance Data

The Chair advised Members that Cedric Hendricks four year term of office would expire at the end of July 2011.  The Committee considered his excellent attendance record and contribution to both the College and the Corporation.

Recommendation:  The Corporation should APPROVE the re-appointment of Cedric Hendricks as an Independent Member for a further period of four years. 

	

	5.21 pm Cedric Hendricks rejoined the meeting


	
	(Confidential Minute). 

	

	S/11/14
	Composition of the Corporation and Vacancy for Parent Governor
Confidential Tabled Paper:  Attendance Data 

The Chair informed Members that Tony Fawole had been appointed for a period of one year as his child was in the upper 6th at the time of his appointment in October 2010.  The normal term of office for a parent governor was two years.

The Clerk explained that the Corporation was required to have a minimum of one parent governor and that the composition of the Corporation could be changed enabling him to remain on the Corporation as an Independent Member and to serve the standard two year period of a parent governor.
 
	

	5.25 pm Keith Darvill joined the meeting


	 
	The Committee considered Tony Fawole’s difficulty in attending due to work commitments.  The Clerk advised Members that he was taking voluntary redundancy in the summer and therefore he might have fewer difficulties in attending.  The Principal commented that he had attended both the Development Conference and the Strategy Day and that his contribution had been valuable.  He had also attended a presentation evening to which all Governors had been invited.  The Chair of the Committee AGREED to contact Tony Fawole to discuss any likely obstacles to attendance prior to a recommendation to the Corporation. 

Recommendation:  Subject to the Chair being satisfied regarding future attendance, the Corporation should APPROVE:
· the composition of the Corporation be changed to increase the number of independent members by one and the number of parent governors to be decreased by one.
· the appointment of Tony Fawole as an Independent Member for a period of one year until July 2012.
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	S/11/15
	Amendment to the Governor Travel and Expenses Policy
Paper:  Draft Revised Policy

The Committee considered the proposed changes to the Governor Travel and Expenses Policy which were designed to ensure consistency with the staff policy.    The revised policy introduced a limit for overnight accommodation of £85 per night and made the requirements for evidence of expenditure more specific.  In addition the mileage rate for car travel had been limited to 40p per mile and was no longer tied to the HMRC tax free threshold.  The Principal pointed out that the AoC conference in Birmingham was currently the only overnight stay incurred by Governors and that accommodation close to the conference venue was likely to exceed the £85 limit.  A note had been added to the policy explaining the circumstances in which this limit could be exceeded.  

RESOLVED:  The Committee APPROVED the amendment to the Policy and Procedure for the payment of Corporation Expenses.
 
	

	S/11/16
	Evaluation of Meeting
Paper:  Evaluation of Corporation Meetings

1.  In accordance with Instrument of Government 12 (2), was written notice of the meeting and a copy of the agenda sent to you at least seven clear days in advance of the meeting?					                          YES    
2.  Were the agenda papers written with clarity? 	                                       YES
3.  Was sufficient time available for thorough debate?		             YES	
4.  Was too much time spent debating a particular issue?		             NO
5.  Were you satisfied that the decisions arrived at were sound?	             YES
6.  Were you encouraged to express your views openly?		             YES
7.  Were the minutes and recommendations of the Committee clear?	YES	

No additional comments were made.

· Ensuring that the committee structure is appropriate, with suitable membership.
· Ensuring that the composition and range of expertise of the Corporation is appropriate to its responsibilities.
· Approval of arrangements for the induction and further development of Governors.
· Ensuring Governor appointment procedures are relevant and complied with.
· Ensuring a range of training and development opportunities are made available for Governors. 	

With the exception of points 3 and 5, all of the above functions were discussed and fulfilled effectively.

	

	S/11/17
	Date of the next meeting
To be arranged. 

	



The meeting ended at 5.45 pm
Chair _______________________________

Date _______________________________
RMH/CLH 27th June 2011
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